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INTRODUCTION

This book contains the Constitution and Bylaws of the General
Conference of Seventh-day Adventists as adopted by General Conference
Sessions, the Mission Statement of the Seventh-day Adventist Church,
Total Commitment to God—A Declaration of Spiritual Accountability in the
Family of Faith, Roadmap for Mission and the Working Policy as adopted
by Annual Councils of the General Conference Executive Committee and
the Executive Committee of the Southern Africa-Indian Ocean Division. It
is therefore the authoritative voice of the Church in matters relating to the
administration of the work of the Seventh-day Adventist denomination in
all regions of the Southern Africa-Indian Ocean Division. It is to be
adhered to by all denominational organizations in that territory. (See
General Conference Working Policy B 15 10.)

This policy book is based on the latest available edition of the
General Conference Working Policy (2014-2015) and incorporates the
policy changes made by the 2014 Annual Council of the General
Conference of Seventh-day Adventists.

This edition supersedes all previous editions and shall be adhered
to except as it may be amended by subsequent actions of a General
Conference Session, or an Annual Council of the General Conference
Executive Committee and the Executive Committee of the Southern Africa-
Indian Ocean Division of General Conference of Seventh-day Adventists.

Southern Africa Indian-Ocean Division
Executive Committee
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CONSTITUTION OF THE
GENERAL CONFERENCE
OF SEVENTH-DAY ADVENTISTS

(As revised at the 59th Session held in Atlanta, United States of America, June
24 to July 3, 2010)

ARTICLE I—NAME

This organization shall be known as the General Conference of Seventh
day Adventists.

ARTICLE II—PURPOSE

The purpose of the General Conference is to teach all nations the
everlasting gospel of our Lord and Savior Jesus Christ and the commandments
of God.

ARTICLE I1I—DIVISIONS OF THE
GENERAL CONFERENCE

The General Conference conducts much of its work through its divisions,
which in turn are comprised of unions in specific areas of the world. Each
division of the General Conference is authorized to carry out responsibilities in
the territory assigned to it. It shall act in full harmony with the General
Conference Constitution and Bylaws, the General Conference Working Policy,
and actions of the Executive Committee.

In order to carry the authority of the General Conference, the actions of
division committees shall, of necessity, be in harmony with and
complementary to the decisions of the General Conference in Session, and the
actions of the General Conference Executive Committee between Sessions.

ARTICLE IV—MEMBERSHIP

Sec. 1. The membership of the General Conference shall consist of:
a. All unions that have been or shall be properly organized and accepted by
vote of the General Conference in Session.
b. All of the following entities that are directly attached to the General
Conference or a division:
1) Local Conferences
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2) Local mission and functional equivalents thereof provided they have
two or more officers and an executive committee, observe a schedule of
regular constituency meetings and have been properly organized.

ARTICLE V—GENERAL CONFERENCE
SESSIONS

Sec. 1. The General Conference shall hold quinquennial Sessions at such
time and place as the General Conference Executive Committee shall
designate and announce by a notice published in the Adventist Review and
Adventist World in three consecutive issues at least four months before the date
for the opening of the Session. In case special world conditions make it
imperative to postpone the calling of the Session, the General Conference
Executive Committee, in regular or special council, shall have authority to
make such postponement, not to exceed two years, giving notice to all
constituent organizations.

Sec. 2. The General Conference Executive Committee may call special
Sessions of the General Conference at such time and place as it considers
proper, by means of a notice as provided for in Sec. 1., and the transactions of
such special Sessions shall have the same force as those of the regular
Sessions.

Sec. 3. At least one-third of the total delegates authorized hereinafter under
Sec. 5. of Article V, must be present at the opening meeting of any regular or
specially called General Conference Session to constitute a quorum for the
transaction of business. Once the Session is declared open, the delegates
remaining present shall constitute a quorum.

Sec. 4. The election of officers and the voting on all matters of business
shall be by viva-voce vote, or as designated by the Chair, unless otherwise
requested by a majority of the delegates present.

Sec. 5. The delegates to a General Conference Session shall be designated
as follows:

a. Regular delegates.

b. Delegates at large.

c. In case of financial exigency or other major crisis within the
Church or in the international arena, the Executive Committee may take an
action to reduce the maximum number of delegates to a particular General
Conference Session. Such reduction shall then be applied to both regular
delegates and delegates at large.

Sec. 6. Regular delegates shall represent the General Conference’s member
union conferences, union missions, member conferences, missions, and unions
of churches as defined in Article IV, as follows:
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a. Delegates representing union conferences and union of churches
conference having division affiliation shall be appointed by the respective
union executive committee.

b. Delegates representing union missions and unions of churches
mission having division affiliation shall be appointed by the respective
division executive committees in consultation with the organizations
concerned.

c. Delegates representing conferences and missions having union
conference affiliation shall be appointed by the respective union conference
executive committees in consultation with the organizations concerned.

d. Delegates representing conferences and missions having union
mission affiliation shall be appointed by the respective division executive
committees in consultation with the organizations concerned.

e. Delegates representing conferences and missions directly attached
to divisions, shall be appointed by the respective division executive
committees in consultation with the organizations concerned.

f. Delegates representing division institutions, the number of whom
shall correspond to the number of division institutions within each division,
shall be appointed by the respective division executive committees in
consultation with the organizations concerned.

g. Delegates representing union conferences and union of churches
conferences directly attached to the General Conference shall be appointed by
the executive committees of the respective attached union conferences.

h. Delegates representing union missions, union of churches
missions, and local conferences and missions directly attached to the General
Conference shall be appointed by the Executive Committee in consultation
with the organizations concerned.

Sec. 7. Regular delegates shall be allotted on the following basis:

a. Each union conference shall be entitled to two delegates other
than its president (who is a delegate at large) without regard to membership
size.

b. Each union mission shall be entitled to one delegate other than its
president (who is a delegate at large) without regard to membership size.

c. Each union of churches conference shall be entitled to one
delegate other than its president (who is a delegate at large) without regard to
membership size.

d. Each union of churches mission is represented by its president
(who is a delegate at large).

e. Each local conference shall be entitled to two delegates without
regard to membership size

f. Each local mission shall be entitled to one delegate without regard
to membership size.
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g. Each division shall be entitled to additional delegates based upon
its membership as a proportion of the world Church membership. The total
number of delegates from all divisions under this provision shall not exceed
400. The resulting quota of division delegates under this provision shall be
distributed first to the unions that are affiliated with that division, based on
each union’s proportion of the division membership. Any unallocated delegate
entitlements under this process shall be allocated at the discretion of the
division executive committee.

h. Unused quotas of regular delegates allocated to unions and unions
of churches may be reallocated by the divisions.

Sec. 8. Delegates at large shall represent the General Conference, its
institutions, divisions of the General Conference, and division institutions and
shall be appointed on the following basis:

a. All members of the General Conference Executive Committee.

b. Associate  directors/secretaries of  General ~ Conference
departments and associations.

c. Twenty delegates from General Conference appointed staff. Such
delegates shall be selected by the General Conference Executive Committee
upon recommendation from the General Conference Administrative
Committee.

d. Twenty delegates for each division.

e. Each division shall be entitled to additional delegates
corresponding to the number of division institutions within its territory.

f. Those representatives of the General Conference and division
institutions and other entities, and those employees, field secretaries,
laypersons, and pastors who are selected by the Executive Committees of the
General Conference and its divisions. The number of these delegates shall be
300.

Sec. 9. Division administrations shall consult with unions to ensure that the
entire division delegation shall be comprised of Seventh-day Adventists in
regular standing, at least 50 percent of whom shall be laypersons, pastors,
teachers, and non-administrative employees, of both genders, and representing
a range of age groups and nationalities. The majority of the above 50 percent
shall be laypersons. Delegate selections from General Conference and division
institutions, and those selected under Sec. 8.d. above, shall not be required to
satisfy the quota for laity.

Sec. 10. Credentials to Sessions shall be issued by the General Conference
to those appointed in harmony with the provisions of this article.

Sec. 11. Calculations for all delegate allotments, as provided for in this
article, shall be based upon:

a.The membership as of December 31 of the second year preceding
the General Conference Session.
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b.The number of denominational entities eligible for inclusion in
determining quotas and which are in existence as of December 31 of the
second year preceding the General Conference Session.

ARTICLE VI—ELECTION

Sec. 1. The following shall be elected at each regular Session of the
General Conference:

a. A president, vice presidents, a secretary, an undersecretary,
associate secretaries, division secretaries, a treasurer/ chief financial officer, an
undertreasurer, associate treasurers, division treasurers/ chief financial officers,
general field secretaries, a director and associate directors of the General
Conference Auditing Service, and a director/secretary and associate
director/secretary (directors/secretaries) of each duly organized General
Conference department and association as specified in Article X, Sec. 1. of the
General Conference Bylaws.

b. A General Conference Auditing Service Board as provided for in
the General Conference Bylaws, Article VIII, Sec. 2.-a.

Sec. 2. The following shall be approved by vote of the Executive
Committee at a subsequent meeting, following recommendations from the
divisions:

Other persons to serve as members of the Executive Committee as
provided for in Article VIII, Sec. 1. b.

ARTICLE VII—APPOINTMENT

The following shall be appointed at the first Annual Council of the
Executive Committee following a regular Session: a director of Office of
Archives, Statistics and Research, a director and associate directors of the
Biblical Research Institute, a director and research scientists of the Geoscience
Research Institute, editors and associate editors for the principal
denominational journals prepared at the General Conference, and any other
non-departmental positions which have been established and filled by General
Conference Executive Committee appointment. This Annual Council shall also
appoint the membership of standing committees and various operating boards
which have been established and filled by General Conference Executive
Committee appointment.
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ARTICLE VIII—GENERAL CONFERENCE EXECUTIVE
COMMITTEE

Sec. 1. The Executive Committee of the General Conference shall consist
of:
a. Ex officio members—1) Those elected as provided for in Article
VI, Sec. 1. except the director and associate directors of the General
Conference Auditing Service and the associate directors/ secretaries of General
Conference departments and associations.

2) Presidents of unions, past presidents of the General
Conference holding credentials from the General Conference, the president-
executive director of Adventist Development and Relief Agency International,
the president of Adventist International Institute of Advanced Studies, the
editor of Adventist Review and Adventist World, the editor of Adult Sabbath
School Bible Study Guide, the president of Adventist Risk Management
Incorporated, the president of Adventist University of Africa, the president-
executive director of Adventist World Radio, the president of Andrews
University, the director of Archives, Statistics, and Research, the director of
Biblical Research Institute, the president of Christian Record Services
Incorporated, the president and the board chair of Ellen G White Estate, the
president of Hope Channel, the director of Geoscience Research Institute, the
president of Griggs University and International Academy, the president of
Loma Linda University Adventist Health Sciences Center, the editor of
Ministry, the president of Oakwood University, the president of Pacific Press
Publishing Association, and the president of Review and Herald Publishing
Association.

b. Elected Members—1) Three laypersons and one church pastor
from each division without regard to membership size up to 500,000 members.
One additional church pastor or other frontline denominational employee for
each additional 500,000 members or major portion thereof. The above
laypersons, pastors, and other denominational employees shall be selected by
each division executive committee from individuals recommended by the
union executive committees and shall be Seventh- day Adventists in regular
standing.

2) No fewer than fifteen and no more than twenty additional
members selected by the General Conference Executive Committee from
denominational retirees and current employees, including pastors, teachers,
and other frontline employees.

3) No fewer than fifteen and no more than twenty members
selected by the General Conference Executive Committee from laity including
young adults.
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ARTICLE IX—OFFICERS AND THEIR DUTIES

Sec. 1. The officers of the General Conference shall be a president, vice
presidents, a secretary, an undersecretary, associate secretaries, a treasurer/
chief financial officer, an undertreasurer, and associate treasurers. It is the duty
of these officers, in consultation with one another, to carry forward the work
according to plans and programs voted by the General Conference in Session
and according to plans and policies agreed upon by the General Conference
Executive Committee.

Sec. 2. Executive Officers: The president, secretary, and treasurer/ chief
financial officer are the executive officers, and shall carry forward the work in
consultation with one another.

Sec. 3. President: The president is the first officer of the General
Conference, and shall report to the General Conference Executive Committee
in consultation with the secretary and the treasurer/ chief financial officer. He
or his designee shall preside at the Sessions of the General Conference, act as
chair of the General Conference Executive Committee, serve in the general
interests of the General Conference as the Executive Committee shall
determine, and perform such other duties as usually pertain to such office. The
General Conference President shall be an ordained minister of experience.

Sec. 4. Vice Presidents: Each vice president shall assist the president in the
general administrative work of the General Conference or preside over a
division territory.

Sec. 5. Secretary, undersecretary, and associate secretaries: The secretary,
in the performance of the executive responsibilities, shall report to the General
Conference Executive Committee after consultation with the president. The
secretary shall be responsible for keeping the minutes of the proceedings of the
General Conference Sessions and meetings of the Executive Committee, for
maintaining correspondence with church organizations, and for the
performance of such other duties as usually pertain to such office. The
undersecretary and associate secretaries shall assist the secretary in this work.

Sec. 6. Treasurer/ chief financial officer, undertreasurer, and associate
treasurers: The treasurer/ chief financial officer, in the performance of the
executive responsibilities, shall report to the General Conference Executive
Committee after consultation with the president. The treasurer/ chief financial
officer shall be responsible for providing financial leadership to the General
Conference which will include, but not be limited to, receiving, safeguarding,
and disbursing all funds in harmony with the actions of the General
Conference Executive Committee, for providing financial information to the
president and to the General Conference Executive Committee, and for the
performance of such other duties as usually pertain to such office. The
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undertreasurer and associate treasurers shall assist the treasurer/ chief financial
officer in this work.
ARTICLE X—TERM OF OFFICE

Sec. 1. All officers of the General Conference and those whose election is
provided for in Article VI, Sec 1. shall hold office from the time they are
elected and, except for resignation or termination for other reasons, shall serve
until the end of their term, or until their replacement is elected. A person who
is not elected to a new term of office during a session does not thereby lose
delegate status at the session. Unless other arrangements are made in
consultation with administration, such individuals will be expected to fulfill
during the session itself any session-related responsibilities which have been
assigned to them. In situations where official responsibilities cannot be
transferred immediately to a newly elected individual, the officer whose term
has expired may be requested by the newly elected officer, and approved by
the General Conference Administrative Committee, to carry limited
responsibilities, for a defined period of time until transition arrangements have
been completed. Their term of office, unless government requirements dictate
otherwise, is not subject to division retirement policies, which may determine
specific ages for mandatory retirements.

Sec. 2. Members of the General Conference Executive Committee provided
for in Article VIII, Sec. 1. a. 2) shall serve for the period of time they hold the
office that entitled them to membership on the General Conference Executive
Committee.

Sec. 3. Members of the General Conference Executive Committee provided
for in Article VIII, Sec. 1. b. shall serve, except for resignation or other
termination, from the time of their selection until their replacements are
selected by a division executive committee.

Sec. 4. Those persons who, by virtue of holding elected position, have been
members of the General Conference Executive Committee at the beginning of
the current session but who have not been reelected shall be entitled to voice
and vote at any General Conference Executive Committee convened during the
session.

Sec. 5. All those who are appointed to serve the General Conference as
provided for in Article VII, or who are appointed by the General Conference
Executive Committee during the quinquennium, shall serve from the time they
take up their duties and, except for resignation or other termination, shall
continue until their reelection/reappointment or the election/appointment of
their replacement at the first Annual Council following the next regular session
or until the position is terminated by action of the General Conference
Executive Committee.
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Sec. 6. Service as outlined in Sec. 1. to Sec. 5. above may be terminated as
provided for in General Conference Bylaws, Article XIII, Sec. 1.

ARTICLE XI—CORPORATIONS

Sec. 1. The establishment of corporations to serve the General Conference
shall be authorized by the General Conference Executive Committee.

Sec. 2. The General Conference Corporation of Seventh-day Adventists is a
legal entity formed to serve the General Conference in carrying out its
purposes.

Sec. 3. At each regular General Conference Session, the delegates shall
elect the directors of the General Conference Corporation.

ARTICLE XII—BYLAWS

At any regular or special Session of the General Conference, the delegates
may enact, amend, or repeal Bylaws by a two-thirds majority vote of the
delegates present and voting. Such actions may embrace any provision not
inconsistent with the Constitution.

ARTICLE XI11—DISSOLUTION

In the event of the dissolution of the General Conference, any funds or
assets remaining after all claims have been satisfied shall be transferred to a
Seventh-day Adventist tax-exempt religious entity recommended by the
General Conference Executive Committee. The dissolution process shall be in
harmony with the requirements of all applicable federal and state laws.

ARTICLE XIV—AMENDMENTS

This Constitution or its Bylaws may be amended by a two-thirds majority
vote of the delegates present and voting at any Session provided that, if it is
proposed to amend the Constitution at a special Session of the General
Conference, notice of such purpose shall be given in the call for that special
Session.
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BYLAWS OF THE
GENERAL CONFERENCE
OF SEVENTH-DAY ADVENTISTS

ARTICLE I—TERRITORIAL ADMINISTRATION

Sec. 1. The General Conference of Seventh-day Adventists, hereinafter
referred to as the General Conference, normally shall conduct its worldwide
work through its divisions, each division to operate within a specified territory
in harmony with General Conference policies.

Sec. 2. The duly organized divisions are: East-Central Africa Division,
Euro-Africa Division, Euro-Asia Division, Inter-American Division, North
American Division, Northern Asia-Pacific Division, South American Division,
South Pacific Division, Southern Africa-Indian Ocean Division, Southern Asia
Division, Southern Asia-Pacific Division, Trans-European Division, and West-
Central Africa Division. The boundaries of these divisions shall be subject to
adjustment only at Sessions of the General Conference or at Annual Councils
of the Executive Committee.

Sec. 3. If a territorial adjustment is made at an Annual Council, it shall be
made only provided each division and other territory affected is represented at
the council by at least one of its officers, or in the case of an unorganized
territory, by a senior church leader from that territory. An exception to the
requirement of such representation shall be made in a condition of emergency.
In such a case, the General Conference Executive Committee shall make
whatever adjustments are necessary for the conduct of the work in the
territories affected.

Sec. 4. Administrations of all organizations and institutions within a
division’s territory shall be responsible to their respective executive
committees/boards and operate in harmony with division and General
Conference Executive Committee actions and policies. General Conference
institutions and fields without divisional affiliation shall operate in harmony
with the General Conference Executive Committee and its policies.

ARTICLE II—SESSION COMMITTEES

Sec. 1. At each regular Session of the General Conference, such
committees as may be found necessary, including the following, shall be
elected for the duration of the Session to consider items of business that may
be referred to them and to bring in their reports and recommendations to the
Session:

a. Session Church Manual Committee
b. Session Constitution and Bylaws Committee

10



Constitution & Bylaws SID Working Policy, 2015-2016

c. Session Nominating Committee
d. Session Steering Committee
Sec. 2. Church Manual Committee: The chair of the Church Manual
Committee shall be an officer of the General Conference.
Sec. 3. Constitution and Bylaws Committee: The chair of the Constitution
and Bylaws Committee shall be an officer of the General Conference.
Sec. 4. Nominating Committee: a. The membership of the Nominating
Committee shall consist of the following:

1) Each division and each attached union shall be entitled to
select for membership on the Nominating Committee ten percent of its
delegation to the Session, after excluding any delegates at large employed by
the General Conference or its institutions.

2) Delegates at large who are excluded under 1) above shall be
entitled to representation on the Nominating Committee equal to eight percent
of their total number.

b. The members of the Nominating Committee shall be chosen as
follows:

1) Each division delegation and each attached union delegation
shall act as a unit in selecting members to which it is entitled. Excluded from
this process shall be any delegates at large employed by the General
Conference or its institutions.

2) The delegates at large employed by the General Conference
or its institutions shall act as a unit in selecting members to which they are
entitled.

3) The election of the above representatives on the Nominating
Committee shall be by the method of voting considered by each delegation to
be most convenient and efficient, taking into consideration the size of the
delegation and other circumstances.

c. Each group (named in Sec. 4. b. 1) and 2) above) shall select its
representatives on the Nominating Committee to represent, as far as possible,
the various geographical areas, organizational segments, and types of activity
of the territory.

d. Those chosen as members of the Nominating Committee must be
duly accredited delegates in attendance at the General Conference Session.

e. Delegates holding elected positions under the provisions of Article
VI, Sec. 1. of the Constitution shall not be members of the Nominating
Committee.

f. No delegate shall nominate more than one person for election to the
Nominating Committee.

g. The Nominating Committee shall elect its own chair and secretary
under the temporary chair of the president of the General Conference whose
term is expiring.

11
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h. The Nominating Committee shall limit its nominations to those
positions for which budgetary provision has been made.

i. In order to expedite the work of the Nominating Committee, the
representatives from each division shall be allowed a reasonable amount of time to
meet and consider the personnel needs of their respective divisions and to make
recommendations to the full Nominating Committee. Decisions of these groups
shall not be binding on the Nominating Committee as a whole, but shall be
submitted as recommendations which will be considered.

Sec. 5. Steering Committee: The Steering Committee shall be chaired by
the General Conference President or his designee. Membership of the Steering
Committee shall be recommended to the Session by the General Conference
Executive Committee. The Steering Committee shall meet as necessary to:

a. Manage and monitor progress of the Session and its programs,

b. Determine and amend, if necessary, the sequencing of the Session’s
business agenda,

c. Serve as the referral point for any new business item not related to the
approved Session agenda or any business item that the Session wishes to refer for
further study, other than items that rightfully pertain to standing Session
committees,

d. Report to the Session, as needed, regarding the processing of proposals
that have been referred for its consideration.

ARTICLE I1I—GENERAL CONFERENCE
VICE PRESIDENTS AND DIVISION
VICE PRESIDENTS

Sec. 1. General vice presidents of the General Conference shall be elected to
assist the president with the general administrative work of the General
Conference. In addition a vice president shall be elected to serve as president of
each division of the General Conference.

Sec. 2. A general vice president of the General Conference shall, in the absence
of or at the discretion of the president, chair meetings of the Executive Committee.

Sec. 3. The role of the general vice presidents of the General Conference, in
relationship to the divisions, is as follows:

a. To serve as liaisons between the General Conference president
and the divisions.

b. To serve as administrative resource counselors.

c. To strengthen the bond of the world Church.

Sec. 4. The vice presidents of the General Conference elected for the divisions
shall serve as chairs of the division executive committees operating in their
respective territories; shall have oversight of the work in those territories under the
direction of the division executive committees; and shall be designated within their

12
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respective division territories as presidents of the divisions over which they
preside.

Sec. 5. Vice presidents of the divisions may be appointed by the division
executive committees, as necessary, to assist the division presidents in their
administrative responsibilities.

ARTICLE IV—GENERAL CONFERENCE
UNDERSECRETARY AND ASSOCIATE SECRETARIES

Sec. 1. An undersecretary and associate secretaries shall be elected to share
with the secretary the responsibilities of the office. They shall perform such
duties connected with the General Conference Secretariat as may be assigned
to them by the secretary or by the General Conference Executive Committee.

Sec. 2. The secretary of the North American Division, by virtue of election
to that responsibility, shall also be an associate secretary of the General
Conference.

Sec. 3. The role of the General Conference undersecretary and associate
secretaries, in relationship to the divisions, includes the following:

a. To serve as liaisons with division secretaries as assigned by
the General Conference secretary.

b. To facilitate the processing of calls for interdivision
employees.

c. To recruit interdivision employees to fill the needs of the
divisions.

d. To assist the divisions with personnel and policy matters.

ARTICLE V—UNDERTREASURER AND
ASSOCIATE TREASURERS

Sec. 1. An undertreasurer and associate treasurers shall be elected to share
with the treasurer/ chief financial officer the work of the office. They shall
perform such duties connected with the General Conference Treasury as may
be assigned to them by the treasurer/ chief financial officer or by the General
Conference Executive Committee. They may be authorized by the General
Conference Administrative Committee to sign checks under the instruction of
the treasurer/ chief financial officer.

Sec. 2. The treasurer/ chief financial officer of the North American
Division, by virtue of election to that responsibility, shall also be an associate
treasurer of the General Conference.

Sec. 3. The role of the General Conference undertreasurer and associate
treasurers, in relationship with the divisions, includes the following:

a. To provide financial counsel, information, and analysis.

13
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b. To assist in conducting financial surveys as requested.

c. To respond to special requests submitted by the division
treasurers/ chief financial officers.

d. To invest the assets of the divisions as requested by the
divisions.

e. To assist in international banking arrangements.

ARTICLE VI—DIVISION SECRETARIES

Sec. 1. A secretary shall be elected for each division to be
designated “division secretary.”

Sec. 2. Each division secretary shall work according to plans and
programs voted by the General Conference in Session and according to plans
and policies agreed upon by the division executive committee. The division
secretary shall serve as vice-chair of the executive committee, and shall report
to the executive committee after consultation with the president. It shall be the
duty of the division secretary to keep the minutes of the division executive
committee meetings, to collect information and make such reports as may be
required, and to do such other work as usually pertains to this office.

Sec. 3. Division executive committees may appoint associate
and assistant secretaries as may be required to carry on the work.

ARTICLE VII—DIVISION TREASURERS/CHIEF FINANCIAL
OFFICERS

Sec. 1. A treasurer/ chief financial officer shall be elected for each division
to be designated “division treasurer/ chief financial officer.”

Sec. 2. Each division treasurer/ chief financial officer shall work according
to plans and programs voted by the General Conference in Session and
according to plans and policies agreed upon by the division executive
committee and shall report to the executive committee after consultation with
the president. The division treasurer/ chief financial officer shall be responsible
for providing financial leadership to the division which will include, but shall
not be limited to, receiving, safeguarding, and disbursing all funds in harmony
with the actions of the division executive committee, for remitting all required
funds to the General Conference in harmony with General Conference policy,
and for providing financial information to the president and to the executive
committee. The division treasurer/ chief financial officer shall also be
responsible for furnishing copies of the financial statements to the General
Conference officers.

14
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Sec. 3. Division executive committees may appoint an undertreasurer,
associate treasurers, and assistant treasurers as may be required to carry on the
work.

ARTICLE VIII—AUDITING SERVICE AND AUDITS

Sec. 1. At each regular General Conference Session, the General
Conference shall elect a director of the General Conference Auditing Service,
whose duties shall be to:

a. Administer the conduct of audits that the General Conference
Auditing Service performs for organizations of the Church throughout the world.

b. Monitor the overall audit program throughout the
denomination.

c. Recommend to the General Conference Administrative
Committee or division executive committee standards and/or guidelines for use
by divisions in the endorsement of external auditors that may be engaged
within the division territory, and

d. Report to the General Conference President, through the
General Conference Auditing Service Board, on the overall audit program in
the Church and the trends/issues that appear in the global picture of financial
and policy administration.

Associate directors shall also be elected at each regular General Conference
Session. The director and associate directors shall be recommended by the
General Conference Auditing Service Board to the Session Nominating
Committee after consultation with the administrations of the respective
divisions.

References to service directors and associate service directors elsewhere in
these Bylaws shall not apply to the director and associate directors of the
General Conference Auditing Service, except as provided for in Article XIII,
Sec. 1.c.

Sec. 2. a. At each regular General Conference Session, the General
Conference shall elect a General Conference Auditing Service Board which
shall be constituted as follows: General Conference president, a General
Conference vice president as subsequently assigned by the president, General
Conference secretary, General Conference treasurer/ chief financial officer,
director of the General Conference Auditing Service, and one member from
each division who is not employed denominationally, chosen from among
qualified Seventh-day Adventist auditors and/or other knowledgeable
professionals in related fields. The chair of the Board shall be a layperson
selected by the Board from among its members. The vice chair shall be the
vice president of the General Conference who serves as a member of the
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Board. The secretary of the Board shall be the director of the General
Conference Auditing Service.

b. A quorum of the General Conference Auditing Service Board
shall be 50 percent plus one, the majority of whom shall be
nondenominationally employed members.

Sec. 3. The General Conference Auditing Service, ever sensitive to the
country-specific regulations governing the audits of denominational entities in
a particular country, serves as the denomination’s preferred provider of
auditing services for world divisions; union conferences; union missions;
conferences; missions; unions of churches; affiliated services, organizations,
and institutions of the General Conference and every other administrative
level; Adventist Development and Relief Agency country and regional
administrations and projects (not audited by external auditors); and special
funds. Exceptions to the above requirements shall be by specific action of the
Executive Committee.

ARTICLE IX—GENERAL AND DIVISION FIELD
SECRETARIES

Sec. 1. The term “general field secretary” shall be used to designate general
field leaders elected to assist the officers in carrying the field responsibilities
of the General Conference.

Sec. 2. The general field secretaries shall work under the direction of the
General Conference Executive Committee and the president, and be assigned
either to field service or to special projects or responsibilities that are approved
by the General Conference Executive Committee.

Sec. 3. The term “division field secretary” shall be used to designate field
leaders appointed by divisions. They may be appointed as necessary to serve in
the divisions under the direction of the president and their respective division
executive committees.

ARTICLE X—DEPARTMENTS AND
ASSOCIATIONS—
DIRECTORS/SECRETARIES, ASSOCIATES, AND ASSISTANTS

Sec. 1. Departmental and association directors/secretaries and associate
directors/secretaries shall be elected by the General Conference Session and
assistants shall be appointed as determined by the General Conference
Executive Committee to serve the world Church through the Ministerial
Association and the following departments: Adventist Chaplaincy Ministries,
Children’s Ministries, Communication, Education, Family Ministries, Health
Ministries, Public Affairs and Religious Liberty, Publishing Ministries,
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Sabbath School and Personal Ministries, Stewardship Ministries, Planned
Giving and Trust Services, Women’s Ministries, and Youth Ministries.

Should changes to the departmental structure of the General Conference be
deemed necessary, such changes may be approved and implemented by action
of the General Conference Executive Committee in Annual Council and
continued, subject to ratification at the next General Conference Session.
When additions or changes to department or association structures are
implemented at times other than in connection with a General Conference
Session, the General Conference Executive Committee at an Annual Council
shall also address the staffing needs involved until the next General
Conference Session.

Sec. 2. The departmental, association, agency, and service directors/
secretaries shall work under the direction of the president and the General
Conference Executive Committee. Departmental, association, agency, and
service personnel shall function in an advisory capacity to the field.

Sec. 3. The term “associate director/secretary” shall be used to designate
those persons who may be elected to associate with the director/secretary of
any General Conference department, association, agency, or service in
carrying the responsibilities of the office. Such persons, who shall work under
the direction of their respective departmental, association, agency, or service
directors/secretaries, shall have the requisite experience, background, and
expertise to facilitate their work in carrying out the functions assigned to them
not only at the General Conference headquarters but also throughout the world
field. Certain specialized activities may be largely accomplished without
extensive field activity.

Sec. 4. The term “assistant director/secretary” shall be used to designate
those persons who are appointed as determined by the General Conference
Executive Committee to assist the director/secretary and associates in any
department, association, agency, or service in carrying out the work of the
General Conference, usually in one or more special procedures or functions.
Such persons, who shall work under the direction of their respective
departmental, association, agency, or service directors/ secretaries, shall fulfill
these special assignments largely in the office and serve to expedite the work
of the departmental, association, agency, or service staff. Field appointments
for assistants shall be of a very limited nature.

Sec. 5. Departmental and association directors/secretaries, associates, and
assistants shall assist the executive officers of the General Conference in their
leadership and nurture of the Church, by promoting the plans and programs of
the Church as approved by the General Conference Executive Committee, and
by facilitating the involvement of the membership in the mission of the
Church. This will be accomplished through the production of resources and
through promotion, consultation, coordination, and leadership development.
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Departmental plans and programs shall be developed and coordinated by the
departments under the direction of an administrative officer, be processed
through administration, and receive General Conference Executive Committee
approval, whenever deemed advisable, before implementation and promotion
in the field.

ARTICLE XI—DIVISION DEPARTMENTS—
DIRECTORS/SECRETARIES,
ASSOCIATES, AND ASSISTANTS

Divisions shall appoint departmental, association, agency, and service
directors/secretaries who shall serve under the direction of their respective
division presidents and executive committees. They shall also appoint
associate and assistant directors/secretaries as may be needed to serve in
special capacities under the direction of their respective directors/ secretaries.

These appointments shall normally be made at the time of the regular
General Conference Session, but in no event later than December 31 in the
year of the regular General Conference Session.

ARTICLE XII—DIRECTOR OF OFFICE OF ARCHIVES,
STATISTICS AND RESEARCH

At the first Annual Council of the General Conference Executive Committee
following a regular session, the General Conference shall appoint a director of
Office of Archives, Statistics, and Research whose duties shall be to administer the
General Conference Office of Archives, Statistics, and Research and to compile
and report the statistics of the world work, and who shall serve under the direction
of the General Conference secretary and the General Conference Executive
Committee.

ARTICLE XIII—EXECUTIVE COMMITTEE

Sec. 1. a. During the intervals between Sessions of the General Conference,
the Executive Committee is delegated the authority to act on behalf of the
General Conference in Session. The membership of the Executive Committee
includes representatives of all the divisions of the world field and the
presidents of all union conferences and union missions, and therefore speaks
for the world Church. Major items affecting the world Church are considered
at the Annual Council meetings of the Executive Committee, when all the
members of the Committee are invited to be present. The authority, therefore,
of the General Conference Executive Committee is the authority of the world
Church.
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b. The General Conference Executive Committee shall also have
power to grant or withdraw credentials or licenses, to appoint committees, such
as an administrative committee, with their terms of reference, to review,
change, and create working policies, to approve strategic plans and programs
for the world Church, to employ personnel that may be necessary to execute its
work effectively, and to take all necessary actions not otherwise reserved for
the General Conference in Session to assure the continuous effective operation
of the world Church to fulfill its mission.

c. The General Conference Executive Committee shall have
power to elect or remove, for cause, officers, directors, and associate directors
of departments/ associations/services and committee members, and to fill for
the current term any vacancies that may occur in its offices, boards,
committees, or agents due to death, resignation, or other reasons. The phrase
“for cause,” when used in connection with removal from an elected or
appointed position, shall include but not be limited to 1) incompetence; 2)
persistent failure to cooperate with duly constituted authority in substantive
matters and with relevant employment and denominational policies; and 3)
actions which may be the subject of discipline under the Church Manual or 4)
failure to maintain regular standing as a member of the Seventh-day Adventist
Church.

d. The General Conference Executive Committee shall have power
to effect the retirement, before the expiration of the term for which they have been
elected, of persons elected under Article VI, Sec. 1 of the Constitution who may
develop a health condition that prevents them from properly discharging their
duties.

e. The removal from office by the General Conference Executive
Committee of any person elected under Article VI, Sec. 1. of the Constitution
or its withdrawal of credentials or licenses shall be by a two thirds vote of the
members present and voting at any regular meeting.

f. The General Conference Executive Committee shall have the
power to remove, for cause, members from the Executive Committee or any
committee for which it is responsible by a two-thirds majority vote of the
members present and voting at any duly called meeting.

Sec. 2. a. A meeting of the General Conference Executive Committee, known
as the Annual Council, shall be held annually for the purpose of considering
budget requests and making appropriations, for the transaction of other business,
and the adoption of policies that may be necessary in the operation of the
worldwide work.

b. A meeting of the General Conference Executive Committee,
known as the Spring Meeting, shall be held annually for the purpose of
receiving the audited financial reports of the General Conference and for
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transacting regular Executive Committee business as provided for in the
General Conference Working Policy relating to Spring Meetings.

Sec. 3. A majority of the full membership of the General Conference
Executive Committee, including the president or a general vice president, is
empowered to transact denominational business of any nature at any time and
place. All meetings require notice to members as per Sec. 8. below.

Sec. 4. Any fifteen members of the Executive Committee, including an
officer of the General Conference, shall, after due notice to available members,
constitute a quorum of the Executive Committee for the disposition of routine
items, and shall be empowered to transact business that is in harmony with the
general plans outlined by the Executive Committee at the designated place of
meeting of the Executive Committee as hereinafter provided. A quorum of
forty members is required for the disposition of non-routine items such as
major financial decisions, the dismissal of elected and appointed employees,
and the election of presidents of divisions and of general vice presidents. All
meetings require notice to members as per Sec. 8. below.

Sec. 5. All meetings of the General Conference Executive Committee shall
be held at the General Conference headquarters, or at another place that may
be voted by the Executive Committee. Members may participate in meetings
by means of a telephone conference or similar communications by which all
persons participating can hear each other at the same time, and participation by
such means shall constitute presence in person at such a meeting. All meetings
require notice to members as per Sec. 8. below.

Sec. 6. Meetings of the General Conference Executive Committee may be
called at any time by the ranking officer of the General Conference who may
be present at headquarters, and this officer, or any member of the Executive
Committee appointed, in harmony with Bylaws, Article 111, Sec. 2., shall act as
chair of the meeting.

Sec. 7. Local conference/mission/field presidents shall be invited to attend
Annual Council meetings of the General Conference Executive Committee when it
is held within the territory of their division. Unless an executive session, which
consists of members only, is called, such invitees shall be extended the privilege of
participation in all discussions of the meeting, but without vote.

Sec. 8. Notice as to time, place, and any other requirements under these Bylaws
of all General Conference Executive Committee meetings shall be provided to all
members in a reasonable manner at least three (3) days prior to the meeting if the
meeting is to take place by telephone conference or similar communications, or at
least fourteen (14) days if it is to take place in person, unless the meeting is held
during a General Conference Session. These notice requirements are waived in the
case of a General Conference Executive Committee meeting convened during a
General Conference Session since all General Conference Executive Committee
members are expected to be in attendance at the Session.
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ARTICLE XIV—DIVISION EXECUTIVE COMMITTEES

Sec. 1. In each division, a division executive committee shall be
constituted, as hereinafter provided, for the transaction of business pertaining
to the division. The division executive committee functions on behalf of the
General Conference Executive Committee in the division, and its authority
shall be recognized by union and local organizations in matters of division
administration and counsel. A division may establish for the use, benefit, and
purpose of the church in countries of that division various legal entities and
may entrust to these or to other entities previously established full
responsibility for property, governance or other functions provided such
responsibility is exercised in harmony with denominational policies and
values.

Sec. 2. The ex-officio members of a division executive committee shall be
the division president, the division secretary, the division /chief financial
officer, other division officers, the division vice presidents, and the division
field secretaries; the heads of division institutions; the presidents of union
conferences; the presidents of union missions; the presidents of unions of
churches; the presidents of attached conferences/missions/fields; the directors
of division departments, associations and services; and any members of the
General Conference Executive Committee present. Other division executive
committee members shall be appointed according to the policies of the
division. Appointed members shall include representation from
denominational employees and from church members in regular standing who
are not denominationally employed. Denominational employee representation
shall include some pastors and institutional personnel.

Sec. 3. The actions taken by division executive committees pertaining to
the administration of affairs in division territories shall be considered final,
provided they are in harmony with the plans and policy of the General
Conference as set forth in the Constitution and Bylaws and with the General
Conference Executive Committee actions.

Sec. 4. Five members of a division executive committee, including the
chair, shall constitute a quorum for the transaction of routine business. When
the chair is unable to be present, the secretary may convene such a meeting at
division headquarters and shall serve as chair. Minority meetings of fewer than
five members of the division executive committee may be held for the
transaction of necessary routine business, but actions taken at such meetings
shall not be final until the minutes of such meetings have been approved in a
meeting with a quorum present. A quorum of ten members or 25 percent of the
committee membership, whichever is greater, is required for the disposition of
non-routine items such as major financial decisions, the dismissal of elected
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and appointed employees, and the appointment of union mission officers. To
the extent permitted by applicable law, division executive committee members
may participate in meetings by means of a telephone conference or similar
communications by which all persons participating can hear each other at the
same time, and participation by such means shall constitute presence in person
at such a meeting.

Sec. 5. Notice as to time, place, and other requirements under these Bylaws
of all division executive committee meetings shall be provided to all members
in a reasonable manner appropriate for the jurisdiction.

ARTICLE XV—AUDIT OF THE GENERAL CONFERENCE

The General Conference Executive Committee shall have an audit of the
financial statements of the General Conference and of the General Conference
Corporation conducted by an external auditor at least once each calendar year.
The external auditor shall also conduct an annual policy compliance test of
these organizations, and shall report annually the results of the financial audit
and policy compliance test to the General Conference Executive Committee
and to the General Conference at its regular sessions.

ARTICLE XVI—REMUNERATION AND EXPENSES

Sec. 1. The General Conference Executive Committee shall appoint annually a
minimum of eight persons not in its employ who, with officers of the General
Conference and not less than seven presidents of unions, shall constitute a
committee to review the remuneration, related allowances, and expenses of
employees.

Sec. 2. The General Conference Executive Committee shall have power to
make necessary adjustments from time to time in the remuneration of employees.

ARTICLE XVII—FUNDS

Sec. 1. The funds of the General Conference shall be as follows:

a. A percentage of the tithe receipts of the local
conference/mission/field shall be forwarded through the union and division in
accordance with the General Conference Working Policy.

b. A percentage of the tithe receipts of the union of churches shall
be forwarded to the division in accordance with the General Conference Working
Policy.

c. Regular mission offerings.

d. Special gifts. Proceeds from the maturities of planned giving
designated for the General Conference.
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ARTICLE XVIII—DIVISION RETIREMENT PLANS

Sec. 1. Divisions shall adopt a plan for the support of retired and/or disabled
employees and for dependent spouses and dependents of such employees in
harmony with the principles set forth in the General Conference Working Policy.

Sec. 2. Such plans shall be funded by contributions from participating
organizations as agreed upon by the respective division executive committees.

ARTICLE XIX—APPROPRIATIONS

Sec. 1. The General Conference Executive Committee shall make its
appropriations to the world field at Annual Councils. These appropriations are
to be based on budget requests from the fields.

Sec. 2. Appropriations shall be made subject to the receipt of the full
amount of funds estimated in the General Conference budget. In case of a
shortage, the distribution shall usually be on a pro rata basis to all the interests
represented in the budget.

Sec. 3. Appropriations for major projects shall be held in trust for the
purpose for which the appropriation was designated. In case the project is
abandoned, the funds shall revert to the General Conference. Other funds
appropriated to divisions shall be administered by the respective division
executive committees.

Sec. 4. All funds raised in divisions, except the regular funds belonging to
the General Conference as indicated under Article XVII, shall be used for the
advancement of the work for which they were raised and are to be
administered by the respective church entity in harmony with denominational
policy.

Sec. 5. To the extent permitted by law, General Conference funds in all the
world shall be made available to meet the annual appropriations of the General
Conference.

ARTICLE XX—FINANCE

Sec. 1. To provide a working fund for regular operations and to protect
against a possible financial emergency or depression, the General Conference
shall maintain an amount of working capital as defined and specified in the
Working Policy.

Sec. 2. The General Conference Executive Committee, acting through its
legal agency, the General Conference Corporation, shall have power to make
annuity contracts; but all moneys obtained in this way shall be invested in
securities and not be made available for appropriations until the annuity
contracts have matured.
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Sec. 3. The tithes and mission offerings received by the General
Conference shall be appropriated for the work of the Seventh day Adventist
denomination. It shall not be within the prerogative, therefore, of the Executive
Committee, the Treasury, nor of any agent or agency of the denomination to
lend these funds to private individuals, to endorse notes, sign bonds or other
securities or in any other way to divert the funds of the General Conference
from their intended purpose.

Sec. 4. The basis for computing goals and per capita funds shall be the
membership on June 30 of the preceding year as officially recorded by the
General Conference Office of Archives, Statistics, and Research.

ARTICLE XXI—INDEMNIFICATION

Sec. 1. To the extent permitted by law, the General Conference shall
indemnify any person who was or is a party or is threatened to be made a party
to any threatened, pending, or completed action, suit, or proceeding, whether
civil, criminal, administrative, or investigative, because he/she is or was a
member of the General Conference Executive Committee, a delegate to a
General Conference Session, or an officer, employee, or agent of the General
Conference against expenses (including attorneys’ fees), judgments, fines, and
amounts paid in settlement actually and reasonably incurred by him/her in
connection with such action, suit, or proceeding if he/she acted in good faith
and in a manner he/she reasonably believed to be in or not opposed to the best
interests of the General Conference, and, with respect to any criminal action or
proceeding, had no reasonable cause to believe his/her conduct was unlawful.

Sec. 2. This right of indemnification shall be in addition to, and not
exclusive of, all other rights to which such person may be entitled.
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MISSION STATEMENT
OF THE SEVENTH-DAY
ADVENTIST CHURCH

A 05 Mission Statement of the Seventh-day Adventist Church

A 05 05 Our Mission—The mission of the Seventh-day Adventist Church is
to call all people to become disciples of Jesus Christ, to proclaim the
everlasting gospel embraced by the three angels’ messages (Revelation 14:6-
12), and to prepare the world for Christ’s soon return.

A 05 10 Our Method—Guided by the Bible and the Holy Spirit, Seventh-
day Adventists pursue this mission through Christ-like living, communicating,
discipling, teaching, healing, and serving.

A 05 15 Our Vision—In harmony with Bible revelation, Seventh-day
Adventists see as the climax of God’s plan the restoration of all His creation to
full harmony with His perfect will and righteousness.

IDENTITY AND MISSION
IMPLEMENTATION STATEMENT

A 09 Identity and Implementation of Our Mission

A 09 05 Our Identity—The Seventh-day Adventist Church sees itself as the
remnant Church of end-time Bible prophecy. Members of the Church,
individually and collectively, understand their special role as ambassadors of
God’s kingdom and messengers of the soon return of Jesus Christ. Seventh-
day Adventists have enlisted as co-workers with God in His mission of
reclaiming the world from the power and presence of evil, as part of the Great
Controversy between Christ and Satan.

Therefore, every aspect of a Church member’s life is influenced by the
conviction that we live in the last days described in Bible prophecy and the
return of Jesus Christ is imminent. Seventh-day Adventists are called by God
to live in this world. Every action of the Christian life is done “in the name of
Jesus” and to advance His kingdom.

A 09 10 Implementation of Our Mission—Seventh-day Adventists affirm
the Bible as God’s infallible revelation of His will, accepting its authority in
the life of the Church and of each believer, and its foundational role for faith
and doctrine. Seventh-day Adventists believe that the Holy Spirit is the power
that transforms lives and equips people with abilities to advance God’s
kingdom in this world.

Called by God, guided by the Bible, and empowered by the Holy Spirit,
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Seventh-day Adventists, wherever we live in the world, devote ourselves to:

1. Christ-Like Living—Illustrating the lordship of Jesus in our lives by
moral, ethical, and social behaviors that are consistent with the teachings and
example of Jesus.

2. Christ-Like Communicating—Realizing that all are called to active
witness, we share through personal conversation, preaching, publishing, and
the arts, the Bible’s message about God and the hope and salvation offered
through the life, ministry, atoning death, resurrection, and high priestly
ministry of Jesus Christ.

3. Christ-Like Discipling—Affirming the vital importance of continued
spiritual growth and development among all who accept Jesus as Lord and
Savior, we nurture and instruct each other in righteous living, provide training
for effective witness, and encourage responsive obedience to God’s will.

4. Christ-Like Teaching—Acknowledging that development of mind and
character is essential to God’s redemptive plan, we promote the growth of a
mature understanding of and relationship to God, His Word, and the created
universe.

5. Christ-Like Healing—Affirming the biblical principles of the wellbeing of
the whole person, we make healthful living and the healing of the sick a
priority and through our ministry to the poor and oppressed, cooperate with the
Creator in His compassionate work of restoration.

6. Christ-Like Serving—Following the example of Jesus we commit
ourselves to humble service, ministering to individuals and populations most
affected by poverty, tragedy, hopelessness, and disease.

VALUES STATEMENT OF THE SEVENTH-DAY
ADVENTIST CHURCH

[Repealed Annual Council 2014]
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TOTAL COMMITMENT TO GOD—
A DECLARATION OF SPIRITUAL
ACCOUNTABILITY IN THE
FAMILY OF FAITH

Every member and every organization of the Seventh-day Adventist Church is
compelled, under Divine unction, to find the most effective ways to fulfill the mission
of the Church, as outlined in the Mission Statement of the Seventh-day Adventist
Church. This declaration of Total Commitment to God details in practical terms what
Total Commitment involves for individuals and organizations of the Church. It provides
a process of orientation to the mission of the Church.

Its placement between the Mission Statement of the Seventh-day Adventist Church
and the Working Policy section of this book positions it to serve as a bridge, reminding
the Church of its purpose in the world, and maintaining a clear direction for the Church
as it applies and administers the many directives found within the Working Policy.

A 15 Total Commitment to God—A Declaration
of Spiritual Accountability in the
Family of Faith

A 15 05 The Divine Mandate—The history of the Seventh-day Adventist Church
is filled with examples of individuals and institutions who have been, and are, vibrant
witnesses to their faith. Because of their passionate commitment to their Lord and
appreciation of His unbounded love, they all have the same goal: to share the Good
News with others. One key Bible text has motivated them. It is a text that fires the souls
of Seventh-day Adventists everywhere. It is called the Gospel Commission, the
mandate from the Lord Himself: “Go ye therefore, and teach all nations, baptizing them
in the name of the Father, and of the Son, and of the Holy Ghost” (Matt 28:19, KJV).
The New International Version reads: “Therefore go and make disciples of all
nations...”

This mandate from the Lord Himself is simple, beautiful, and binding. Every
follower—whether member, pastor, or administrator—is to Go. . . teach . . . baptize . . .
make disciples. This principle establishes the mission of the Church and sets the
standard for any measuring, any assessment of success. It touches all, whatever their
responsibility, whether they are laypersons or church employees. It spans all the
elements of church life from the local church to the General Conference—in schools
and colleges, publishing houses, healthcare institutions, and health food organizations.
The mandate is encapsulated in the baptismal vows, in mission statements, in aims and
objectives, in policies, and in constitutions and bylaws. It is stated as “to witness to His
loving salvation;” “to facilitate the proclamation of the everlasting gospel” “to supply
the multitudes with the bread of life;” and “to nurture them in preparation for His soon
return.” The four-fold command to Go. . . teach . . . baptize . . . make disciples sounds
wherever Seventh-day Adventists work or assemble together.
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As the Church has grown in size and complexity, more and more members, pastors,
and administrators have asked serious questions about how the Church relates to the
Gospel Commission. Does the Church just turn out above average products and
services that cannot be readily distinguished from their secular counterparts? Or does
the Church make sure its basic products and services reveal to the world the way to
eternal life? Nothing should be excluded from these questions, whether it be church
worship services or organizational or institutional programs and products.

The Church as a whole must ask and answer the hard questions about how it is
relating to the guiding principle found in the Gospel Commission. How can this
principle be actualized in the lives of members, pastors, and congregations? How can
they measure their progress in fulfilling the Gospel Commission? How can the
Church’s universities, colleges, academies, elementary schools, health-food factories,
healthcare institutions, clinics, publishing houses, and media centers develop
accountability based on the Gospel Commission?

This challenge calls for a frank and analytical approach in determining where the
Church is in relationship to the Lord’s command. It is not enough to measure success
by secular standards. Total commitment to God requires total acceptance of the
principles of Christianity as outlined in the Bible and as supported by the Spirit of
Prophecy. Congregations, institutions, church employees, and church members can
easily find satisfaction in goals reached, funds raised, buildings completed, budgets
balanced, and accreditation achieved or renewed, and yet fail to be accountable before
God to the Gospel Commission. The first and continuing priority for the Church must
be this directive from the Lord to Go . . . teach . . . baptize . . . make disciples.

While the Gospel Commission does not change, its fulfillment is demonstrated in
different ways. A pastor works within a different context than that of a classroom
teacher, a physician, or an institutional administrator. Whatever the personal or
institutional role, each one is accountable to God’s command. Among the great benefits
resulting from an assessment of their effectiveness will be the increasing trust that
develops as each member, each pastor, each administrator, each church institution
addresses this priority and gives it proper attention.

The family of God acknowledges that each person is individually accountable to
God. At the same time, believers are admonished to examine themselves (2 Cor 13:5).
A spiritual assessment process has its place in the personal life. Just as surely, it has its
place in organizational life.

Spiritual assessment, while appropriate, is also a very delicate matter. For
humankind sees only in part. The earthly frame of reference is always limited to that
which is visible and to the brief span of time surrounding the present. Nevertheless,
there is much to be gained from careful and thoughtful evaluation of personal and
organizational life.

It is possible to identify several principles, which can guide such an assessment.
While any attempt will be incomplete, the following specific areas of assessment will
heighten awareness of and accountability to God and to the mission which is an integral
part of the Christian’s relationship and commitment to Him. The list of those who
should evaluate their commitment to God is not comprehensive, but the principles
outlined here are applicable also to other individuals, organizations, and institutions.

A 15 10 What Total Commitment to God Involves for Each Church Member—
Each Seventh-day Adventist, whether a denominational employee or layperson, is
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promised the gift of the Holy Spirit which will enable spiritual growth in the grace of
the Lord and which will empower the development and use of spiritual gifts in witness
and service. The presence of the Holy Spirit in the life of the believer is demonstrated
when one:

1. Maintains, where possible, a Christian home where the standards and principles
of Christ are both taught and exemplified,;

2. Experiences a life that rejoices in the assurance of salvation, is moved by the
Holy Spirit to effective personal witness to others, and experiences in Christ a gracious
character that is consistent with God’s will as revealed in His Word;

3. Uses the spiritual gifts God has promised each one;

4. Dedicates time, spiritual gifts, and resources, prayerfully and systematically, to
the Gospel proclamation and, individually as well as part of a church family, becomes
the Lord’s salt and light through sharing His love in family life and community service,
always motivated by the sense of the soon return of the Lord and His command to
preach His Gospel both at home and afar; and

5. Participates in a plan for systematic spiritual growth and assessment of one’s
personal walk with God by forming mutually accountable spiritual partnerships where
the primary objective is to prayerfully mentor one another.

A 15 15 What Total Commitment to God Involves for a Church Pastor—A
Seventh-day Adventist pastor, called and empowered by the Holy Spirit and driven by
love for souls, points sinners to Christ as Creator and Redeemer, and teaches them how
to share their faith and become effective disciples. He or she regularly shares a
balanced spiritual diet fresh from communion with God and His Word. The pastor
shows the saving grace and transforming power of the Gospel when he or she:

1. Strives to make his or her family a model of what the Lord expects in marriage
and families;

2. Preaches Bible-based, Christ-centered sermons that nurture the members,
support the world Church, and teaches the fundamental beliefs with a sense of urgency
rooted in the Seventh-day Adventist understanding of prophecy;

3. Appeals to all to submit to the transforming power of the Holy Spirit so that the
Gospel may be validated in the compassionate life of the faith-directed believer;

4. Leads the local congregation in a strong evangelistic outreach that both
increases membership and establishes new congregations, while maintaining strong
support for the local and worldwide work of the Church;

5. Evidences effectiveness in ministry as the family of God increases numerically
and grows in spiritual experience and worship, thus hastening the return of the Lord;
and

6. Affirms the priority of personal spiritual growth and mission effectiveness by
regularly participating in a spiritual outcome assessment process.

An assessment model, developed by the division, will be implemented by each
union/local conference and will include a self-assessment module as well as elements
addressing the pastor’s responsibility to the congregation(s) and to the world Church
organization.

A 15 20 What Total Commitment to God Involves for a Congregation—A
Seventh-day Adventist congregation creatively and self-critically functions as a
witnessing and nurturing community, facilitating the Gospel proclamation locally,
regionally, and globally. It lives in this world as the body of Christ, showing the same
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concern and positive action for those which it touches as the Lord did in His earthly
ministry. The congregation:

1. Demonstrates an abiding assurance in the saving grace of Christ and a
commitment to the distinctive teachings of the Word,;

2. Understands and accepts its role as part of an end-time movement with a local,
regional, and global responsibility for the spread of the Gospel;

3. Develops strategic plans for sharing the Good News in its community, with the
goal of ensuring that all persons understand how Jesus can change their lives, preparing
them for His soon coming and helping to establish new congregations;

4. Nurtures the lives of members and their families so they will grow spiritually
and continue confidently in the mission and truths expressed through God’s last-day
Church;

5. Acknowledges the privileges of being a Seventh-day Adventist congregation
and the concurrent accountability to the world family of Seventh-day Adventist
congregations, as outlined in the Church Manual, by accepting and implementing broad
plans that empower the spread of the Gospel in wider contexts, and by participating in
the organizational, financial, and representative system designed to facilitate a global
outreach; and

6. Participates in an assessment plan that leads the congregation to awareness of
its strengths and weaknesses and the progress it has made in its mission to go, teach,
baptize, and make disciples.

The assessment plan will normally be a self-assessment program conducted
annually by the entire congregation meeting as a group; but, periodically, it should
include an assessment of the congregation’s participation in and responsibility to the
broader organization. Each division, in association with the unions and the local
conferences/missions, will facilitate the development of the assessment process that
will be used within its territory.

A 15 25 What Total Commitment to God Involves for Elementary Schools and
Academies—A Seventh-day Adventist elementary school/academy creates a climate
that nurtures the student spiritually, mentally, physically, and socially, and instills
confidence in the relevance, role, message, and mission of the Seventh-day Adventist
Church. The schools provide excellence in Seventh-day Adventist education when they:

1. Develop a comprehensive spiritual master plan and curricula for all subjects
that will support the Seventh-day Adventist worldview, integrate faith with learning,
and uphold academic excellence;

2. Employ fully-committed, professionally competent Seventh-day Adventist
teachers, who are actively involved in their local church, and who integrate faith and
learning as they nurture their students in being good members and citizens of both
church and society;

3. Work with parents and local congregations to ensure that each student is
presented with the claims of Christ and is given opportunity to make a decision for Him
and to be baptized;

4. Transmit to students an understanding of the biblical role of the last-day people
of God and how they are to participate in fulfilling the mission of the Church;

5. Involve staff and students in outreach initiatives in ways appropriate to student
age and plan opportunities for witness to the community; and
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6. Participate systematically in a spiritual assessment process developed by the
division and implemented by the unions and conferences which provides annual reports
to the school board and its various constituencies.

A 15 30 What Total Commitment to God Involves for Colleges and
Universities—A Seventh-day Adventist college/university offers academically sound,
tertiary and/or post-graduate education to Seventh-day Adventists and to students of
nearby communities who welcome the opportunity to study in an Adventist
environment. This is accomplished when the administration of the college/university:

1. Develops a comprehensive spiritual master plan, proposed by the faculty and
approved by the board, that identifies the spiritual truths and values, both cognitive and
relational, which the institution is committed to share with its students and
comprehensively identifies the opportunities through which those values will be
communicated during a given period of time in campus life;

2. Maintains a classroom and campus environment which ensures opportunities
for academic instruction and Gospel encounters that produce graduates who are
recognized by the Church and society for their academic and spiritual excellence; who
are well-balanced spiritually, mentally, physically, and socially; who love their Lord
and hold high His standards in their daily lives; who will help build strong, thriving
local congregations; and who will function as salt and light to their communities, both
as laypersons and as church employees;

3. Affirms unambiguously in classroom and campus life the beliefs, practices, and
worldview of the Seventh-day Adventist Church; shares the joy of the Gospel;
demonstrates confidence in the divinely established role of the Advent movement and
its continuing significance in God’s plan for these last days; facilitates activities for
faculty, staff, and students to engage in Gospel witness and Christian service; and
encourages the faculty and staff to a consistency of life style which is manifested in
nurturing, compassionate faculty/staff relationships with students;

4. Employs fully-committed, professionally competent Seventh-day Adventist
teachers who are actively involved in their local church and who integrate faith and
learning in the context of nurturing their students to be productive members both of
society and of the Lord’s Church, and who interact with parents and other constituents
in order to understand and to fulfill their high academic and spiritual expectations for
educational programs serving the youth;

5. Evaluates the achievement of the objectives outlined in the spiritual master plan
by a faculty-developed, board-approved, comprehensive assessment program, designed
with sufficient specificity to evaluate each element of campus life, to guide the
college/university administration in taking affirming or corrective measures, and to
serve as the basis for annual reports of the spiritual health of the institution to the
governing board and various constituencies; and

6. Submits the proposed spiritual master plan and assessment program to a
General Conference-appointed, international panel of highly-qualified educators who
will provide the college/university board with a written evaluation of the spiritual
master plan and the assessment program.

A 15 35 What Total Commitment to God Involves for the Hospitals and
Healthcare Institutions—A Seventh-day Adventist hospital/ healthcare institution
provides the highest quality, whole-person healthcare to the community it serves by
developing a comprehensive spiritual assessment plan in which it:
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1. Creates a well-planned, positive atmosphere that focuses on the healing
presence of the Lord;

2. Develops a professionally competent, mission-oriented, and compassionate staff
who sensitively ministers to patients from the context of their Christian faith as well as
distinctive Seventh-day Adventist beliefs;

3. Ensures that all those within the institution’s sphere of influence are aware that
the healthcare facility is affiliated with the Seventh-day Adventist Church by
developing staff orientation and community witnessing programs that positively portray
both the hospital and the Church to those who are served;

4. Sensitively stimulates spiritual inquiry and systematically responds to such
inquiry;

5. Allocates such financial and personnel resources as may be possible to the
local, regional, and global soul-winning, educational, and/or healthcare mission of the
Church; and

6. Demonstrates accountability for fulfillment of its mission through participation,
at least triennially, in a comprehensive evaluation process developed, planned, and
overseen by the respective division executive committee to assess progress toward
achieving specific, measurable, mission outcomes.

A 15 40 What Total Commitment to God Involves for the Institutions of Mass
Communication: Publishing Houses, Media Centers, Adventist Book Centers, and
Radio Stations—A Seventh-day Adventist institution of mass communication provides
quality productions that enhance the mission of the Church and the commitment of its
members to mission when it:

1. Encourages initiatives and the distribution only of that which contributes to the
Gospel proclamation and the nurturing of church members within the context of the
last-day message;

2. Plans or supports evangelistic activities which may lead to personal contacts
and involves the local congregation wherever possible;

3. Uses technology and media in a way that is sensitive to available funds so that
resources are maximized for the mission of the Church;

4. Coordinates initiatives with other church entities to ensure interaction with and
support of related programs and projects;

5. Provides such staff as may be possible or appropriate to assist pastors and
congregations in the follow-up of those responding to outreach initiatives, and operates
a feedback system for product development or modification; and

6. Establishes, under the direction of governing bodies, systems for periodic
review of materials and programs, both for members and for the general public, thus
providing management and governing bodies with an analysis of the institution’s
effectiveness in meeting mission goals, ensuring concurrence with Seventh-day
Adventist beliefs and practices, and preparing reports for presentation to each regular
meeting of the constituency and annually to the board.

A 15 45 What Total Commitment to God Involves for the Food Industries—A
Seventh-day Adventist food industry develops products that contribute positively to
health and provides a resource to assist the giving of the Gospel in these last days when
it:

1. Manufactures and sells only those products which are consistent with the divine
principles of diet and health;
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2. Trains personnel to inform the public on sound health practices and assists the
Church in developing increasingly better health among its members;

3. Provides low cost vegetarian food to the world’s developing countries;

4. Implements programs under which those influenced by the health message may
receive further information about the Church;

5. Budgets financial assistance for the mission of the Church on a basis established
by the division executive committee; and

6. Periodically evaluates performance in terms of efficiency, return on investment,
and contribution to the mission of the Church, based on a system administered by the
board and established by the division committee, in consultation with the International
Health Food Association.

A 15 50 What Total Commitment to God Involves for a Conference/Mission,
or Union—A Seventh-day Adventist conference/mission or union, with leadership that
has a personal relationship with Jesus and is submitted to the guidance of the Holy
Spirit, motivates members, pastors, teachers, and all other denominational employees to
present to their neighbors and communities the saving truth as it is in these last days,
and oversees and prioritizes its plans, initiatives, and finances to give first place to
continuous soul-winning and nurturing ministries when it:

1. ldentifies and promotes the spiritual objectives, both evangelistic and nurturing,
of the conference/mission or union and, through a strategic planning and financing
process, involves the collective participation of its membership and organizations;

2. Demonstrates through the personal example of its leadership that the Church is
continuing, without wavering, its divinely appointed role as a witness to this dying and
needy world;

3. Nurtures and supports pastors, members, and congregations so that they may
grow as disciples and experience ways of fulfilling the Gospel Commission;

4. Exercises administrative leadership in institutions and entities under its
direction to ensure that the mission of the Church is kept clearly in focus, and develops
and implements initiatives to establish new congregations in communities and areas
where needed;

5. Assures that budgetary provisions for local, national, and global evangelistic
endeavors are carefully balanced against the resources allocated to the nurture of the
believers, and that both are demonstrated to be of the highest priority; and

6. Cooperates with the division in developing and implementing assessment
processes, which may be evaluated by a committee designated by the General
Conference, by which members, pastors, congregations, institutions, and the
conference/mission or union itself may ascertain their commitment to and effectiveness
in carrying out the Gospel Commission and reporting their findings to the respective
constituencies.

A 15 55 What Total Commitment to God Involves for the General
Conference/Divisions—The General Conference of Seventh-day Adventists and its
divisions, with leadership that has a personal relationship with Jesus and is submitted to
the guidance of the Holy Spirit, provide overall global direction to the spiritual life and
mission of the Church, develop strategic plans and policies, generate initiatives and
programs, and allocate financial and human resources in ways that demonstrate urgency
in completing the mission of the Church and subordination to the command to Go . . .
teach . .. baptize . . . make disciples when they:
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1. Give priority at Annual Councils and Spring Meetings of the General
Conference and division executive committees to nurturing the spiritual life of a
growing Church with a clear mission to carry the eternal gospel to all the world, in the
end-time setting of the Three Angels’ Messages;

2. Appoint small committees with international representation as may be
necessary to evaluate and make recommendations to appropriate boards or executive
committees concerning assessment programs being developed;

3. Ensure that administrations and boards of institutions and agencies under their
direction establish spiritual accountability processes that give evidence of their
commitment to the last-day mission of the Church, and demonstrate their effectiveness
in accomplishing it;

4. Require that initiatives and activities of limited focus, while having some merit
of their own, are in fact subordinated to the broader, coordinated mission goals of the
Church, and govern the disbursement of budgets to promote the promulgation of the
Gospel to all the world;

5. Ensure that the mission of the Church is clearly understood and implemented
through assessment processes that review progress in meeting mission objectives
involving both nurture of members and evangelistic outreach; and

6. Develop a spiritual master plan and assessment program, to be monitored by a
committee appointed at each level by the General Conference/Division Executive
Committee, for the purpose of evaluating the effectiveness of the General
Conference/Division in terms of the mission of the Church and assisting all levels of
church organization and all institutions to assess the effectiveness of their spiritual
master plans and assessment programs.

A 15 60 True Measure of Success—Truly, the spiritual mandate is simple. Go . . .
teach . . . baptize . . . make disciples. Responsible Seventh-day Adventist Church
members and all church employees must remember that each one will be held
accountable before God for this principle. Someday, at the great judgment bar, the Lord
will ask, “What have you done, relying on My grace, with the gifts, talents, and
opportunities | gave you?”

As He did 2,000 years ago, the Lord commands His Church today: “Go ye
therefore, and teach all nations, baptizing them in the name of the Father, and of the
Son, and of the Holy Ghost” (Matt 28:19, KJV). Go ... teach . . . baptize . . . make
disciples. Total commitment to God mandates the fulfillment of this Commission,
which is still the only true measure of success.
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MISSION TO THE WORLD

A 20 Roadmap for Mission

A 20 05 Rationale—God’s mission for this world motivates and informs our
mission. For this reason, mission is the lifeblood of the Seventh-day Adventist Church.
Mission is woven into our identity; mission defines who we are and why we exist.
Early in our movement, we took the Great Commission (Matt 28: 18-20) as our divine
mandate motivated by the vision of the everlasting gospel reaching every nation, tribe,
language, and people (Rev 14: 6-12). The genuine quest for God in world religions
provides a pathway for the proclamation of the gospel.

Under the blessing of the Lord, our Church has grown, reaching to Earth’s farthest
bounds. When we began, our mission placed us among people who had traditions of
Christianity. Today, however, mission takes us to populations that are rooted in other
world religions. Furthermore, in some areas of the world, conversion to Christianity is
frowned upon or even runs the risk of threatening one’s person and life. The history of
Christianity indicates that this has practically always been the case.

At the same time, the spirit of the age encourages acceptance of all world religions
as valid expressions of the human spirit and discourages efforts to persuade people to
turn from one religion to another. Some Christian theologians even argue that the task
of missions is to affirm people in their own religion—to make Hindus better Hindus,
Muslims better Muslims, Buddhists better Buddhists, and so on.

Among Seventh-day Adventists, one finds a variety of initiatives and
methodologies toward people of different religions and cultures. While the concern for
mission is commendable, the proliferation of approaches makes it all the more
imperative for the organized Church to articulate simply and clearly the nature of our
mission—what it is and how we go about it—firmly grounded in the authority of the
Scriptures.

We must find our roadmap for mission in the specific instructions and acts of Jesus
and the apostles as recorded in the Scriptures. In His sovereignty, the Lord takes
initiatives to reveal Himself to men and women through a variety of means. For
instance, in the Old Testament, we read of people outside the circle of the chosen
people who were followers of God—Melchizedek (Gen 14:18-20), Jethro (Exod 18:1-
27), Naaman (2 Kgs 5:1). Likewise, the New Testament tells of the Magi (Matt 2:1-
12), of Gentiles who were “God-fearers” (Acts 13:43, 50; 16:14; 17:4, 17), and of
others who obeyed God’s law through following their conscience (Rom 2:14-16). Such
examples, however, do not provide a template for Seventh-day Adventist mission; they
simply provide laudable examples of the Lord’s working.

A 20 10 The Mission—Seventh-day Adventist mission is centered in God’s loving
gift of His Son to be the Saviour of the world. We are to share this good news with all
people, telling them that “Salvation is found in no one else, for there is no other name
under heaven given to men by which we must be saved” (Acts 4:12), and that “whoever
believes in Him shall not perish but have eternal life” (John 3:16).

At its core, mission is bearing witness through word and life and in the power of the
Holy Spirit. As the Lord commanded Israel of old,” You are my witnesses, . . . and my
servant whom | have chosen” (Isa 43:10), so the Risen Lord commands us, “You will
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receive power when the Holy Spirit comes on you; and you will be my witnesses in
Jerusalem, and in all Judea and Samaria, and to the ends of the earth” (Acts 1:8).

Seventh-day Adventist mission is comprehensive in its scope. It involves
proclaiming the good news to the whole world (Matt 24:14), making disciples of all
nations by going, baptizing, and teaching them (Matt 28:18-20), and inviting them into
the ecclesia—the end-time community of believers in Jesus who worship God the
Creator and Redeemer (Rev 12:17; 14:6-7).

This community, the Church, is the body of Christ (1 Cor 12, Eph 1:21, 22; 4:4-6).
In this fellowship where Jesus is confessed as Saviour and Lord, and where the
Scriptures provide the foundation for instruction, members experience the transforming
power of the new life in Christ. They love one another (John 13:31, 32); they are
united, despite differences of race, culture, gender, or social standing (Eph 2:12-14; Gal
3:28); and they grow in grace (2 Peter 3:18). They, in turn, go out to make disciples of
other people, and they carry forward Jesus’ ministry of compassion, help, and healing
to the world (Matt 10:7, 8).

Although other Christians also preach the gospel, Seventh-day Adventists
understand our special calling as proclaiming the good news of salvation and obedience
to God’s commandments. This proclamation takes place during the time of God’s
judgment and in the expectation of the soon return of Jesus, bringing to an end the
cosmic conflict (Rev 14: 6, 7; 20:9-10).

Seventh-day Adventist mission, therefore, involves a process of proclamation that
builds up a community of believers “who keep the commandments of God and have the
faith of Jesus” (Rev 14:12). They live lives of service to others and eagerly await the
second coming of the Lord.

A 20 15 Fulfilling the Mission—Our mission remains unchanged wherever we
find ourselves in the world. How we fulfill it—how we go about it—however, takes a
variety of forms depending on differences in culture and conditions in society.
Fulfilling the mission where non-Christian religions prevail often entails significant
modifications in approaching the task. We encounter cultural differences, other
writings that are deemed sacred, and sometimes restrictions in religious freedom.

1. The Example of the Apostles—The conditions Seventh-day Adventists face in
sharing the message of Jesus to people of other religions largely parallel those that the
apostles encountered. How they went about the mission is instructive for us today.

The first Christians faced a world of many deities. It was also a dangerous world,
as the Caesars in Rome increasingly demanded not only respect, but worship as divine.
Yet they risked everything they had, even their lives, and many lost it, in an
unbreakable commitment to their Saviour.

In this environment, the apostles always uplifted Jesus Christ as mankind’s only
hope. They did not shrink from proclaiming who He was and what He had done. They
announced forgiveness and new life through Him alone, and they called people
everywhere to repentance in view of judgment to come and the return of Jesus (Acts
2:38; 8:4; 1 Cor 2: 2). And they proclaimed that only one person could rightly be
adored as Lord—Jesus Christ: “For even if there are so-called gods, whether in heaven
or on earth (as indeed there are many ‘gods’ and many ‘lords”), yet for us there is but
one God, the Father...and there is but one Lord, Jesus Christ...” (1 Cor 8:5, 6).

Although they modified their approach in keeping with the audience, they never
deviated from proclaiming the uniqueness of Jesus as the hope of the world. They
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never suggested that they had come to help their hearers find a deeper spiritual
experience within their own religions; on the contrary, they challenged them to turn to
the salvation provided in Christ. Thus, the Apostle Paul in Athens began his discourse
on Mars Hill by referring to the gods the people were worshipping, but led them to the
message of Jesus and His resurrection (Acts 17:22-31).

2. Writings of Other Religions—Paul made references to non-biblical writings in his
speech in Athens and his letters (Acts 17:38; 1 Cor 15:33; Titus 1:12), but he gave
priority to the Scriptures (the Old Testament) in his proclamation and instruction to the
new Christian communities (Acts 13:13-47; 2 Tim 3: 16, 17; 4:2).

In Seventh-day Adventist witness, the writings of other religions can be useful in
building bridges by pointing to elements of truth that find their fullest and richest
significance in the Bible. These writings should be used in a deliberate attempt to
introduce people to the Bible as the inspired Word of God and to help them transfer
their allegiance to the Scriptures as the source of faith and practice. However, the
nurture and spiritual growth of new believers must be accomplished on the basis of the
Bible and its exclusive authority (see “Guidelines for Engaging in Global Mission”).

3. Contextualization—Jesus, as our model, was the perfect example of love in His
relationships with others. As we imitate Him in our mission, we should open our hearts
in honest and loving fellowship. The Apostle Paul described how he adapted his
approach to his audience: “Though | am free and belong to no man, | make myself a
slave to everyone, to win as many as possible. To the Jews | became like a Jew, to win
the Jews. To those under the law | became like one under the law (though I myself am
not under the law), so as to win those under the law. To those not having the law |
became like one not having the law (though | am not free from God’s law but am under
Christ’s law), so as to win those not having the law. To the weak | became weak, to
win the weak. | have become all things to all men so that by all possible means | might
save some” (1 Cor 9:19-22). The apostles did not make it difficult for people to accept
the gospel and join the fellowship of the Christian community, but they did not shrink
from declaring the full purpose of God for them (cf. Acts 15:19; 20:20-24).

From Paul’s example arises contextualization—the intentional and discriminating
attempt to communicate the gospel in a culturally meaningful way. For Seventh-day
Adventist mission, contextualization must be faithful to the Scriptures, guided by the
Spirit, and relevant to the host culture, remembering that all cultures are judged by the
gospel.

As the Church seeks to adapt its approach to mission in a very diverse world, the
danger of syncretism—the blending of religious truth and error—is a constant
challenge. Contextualization should be done within a specific cultural location, close to
where the people live; it is a process that should involve church leaders, theologians,
missiologists, local people, and ministers.

4. Openness and Identity—Paul sought to be open and honest in his presentation of
the gospel: “We have renounced secret and shameful ways; we do not use deception,
nor do we distort the word of God. On the contrary, by setting forth the truth plainly
we commend ourselves to every man’s conscience in the sight of God” (2 Cor 4:2).
Likewise, we are to carry out our mission, and identify ourselves as Seventh-day
Adventists, in a manner that avoids creating formidable barriers.

In seeking to find connections with people from other religions, the theme of
cosmic conflict, which is found in various expressions, may be a useful starting point.
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Other areas that can prove helpful are prophecy, modesty and simplicity, and healthful
living.

5. Transitional Groups—In some situations, Seventh-day Adventist mission may
include the formation of transitional groups (usually termed Special Affinity Groups)
that lead the people from a non-Christian religion into the Seventh-day Adventist
Church. In forming such groups, a clear plan that emphasizes the end result should be
followed. These groups should be established and nurtured only with the endorsement
and collaboration of church administration. Although some situations may require an
extended period of time to complete the transition, leaders of these groups should make
every effort to lead the people into membership in the Seventh-day Adventist Church
within a deliberate time plan (see also B 10 28 and B 10 30).

Any ministry or group that is formed with the intention of representing the Seventh-
day Adventist Church in any part of the world will endeavor to promote both the
theological and organizational unity of the Church. Although the theological dimension
may be given the chief emphasis in the initial stages of the group, the leader of the
group should intentionally lead its members to a sense of Seventh-day Adventist
identity and an awareness of Church organization, with growing participation in the
lifestyle, practices, and mission of the Church.

6. Baptism and Church Membership—Candidates for baptism shall confess Jesus
Christ as Saviour and Lord (Rom 10:9), accept the message and mission of the Seventh-
day Adventist Church as summarized in the Fundamental Beliefs, and understand that
they are joining a worldwide fellowship that is loyal to God and awaits the second
coming of Jesus.

7. Opportunities and Needs—Today, because of immigration and other factors,
followers of world religions are found throughout the world. In this new context,
leaders in all the world divisions should develop specific plans to bring the Seventh-day
Adventist message to these peoples.

For the fulfillment of the mission globally, the Church needs to help people develop
expertise in the writings of other religions, along with literature and programs to train
clergy and lay members in reaching adherents of these religions. The Global Mission
Study Centers should play a major, but not exclusive, role in these endeavors.

Worldwide, our pastors and members need to be educated to accept new believers
from world religions. This will require the developing of competence among leaders,
local elders, pastors, missionaries, and frontline workers.

In the allocation of human and financial resources, the needs of the mission to
people of other world religions should be included as part of strategic planning.

8. Where Freedom is Restricted—Our mission takes us at times to societies where
religious freedom is severely restricted. These areas of the world are not to be
abandoned; rather, new methods of fulfilling the mission are to be attempted. These
include the “tentmaker” approach, which is when individuals use their occupation to
support themselves financially, usually in a challenging mission area for the purpose of
Christian outreach. Another approach is to simply encourage those from such countries
who have become Seventh-day Adventists in another society to return to their home
countries as ambassadors for Christ. And even where a human presence is not possible,
the witness through radio, television, or the Internet may, like the altars left behind by
Abraham on his wanderings (Gen 12:7), be used by the Spirit to lead men and women
to accept the Advent message.
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A 20 20 Conclusion—The mission to reach followers of world religions poses
substantial challenges. However, the mission itself remains unchanged because it is
God’s mission. Through whatever approach we follow, its end result is to lead men and
women into membership with those who confess Jesus Christ as Saviour and Lord, who
embrace the Fundamental Beliefs of the Seventh-day Adventist Church, demonstrating
the transforming power of the Holy Spirit, and looking forward to the soon coming of
Christ. They shall identify themselves with the worldwide Seventh-day Adventist
Church in doctrine, life values, hope, and mission.

God, the Lord of the mission, is free and sovereign. He can and does intervene to
reveal Himself in various ways, drawing people to Himself and awakening them to His
majesty and sovereignty. But to His Church He has entrusted His mission (2 Cor 5:18-
21). It is a comprehensive mission, but it is a single mission. He has not established
parallel or multiple tracks for us to follow, which is to say, we should all be committed
to the same beliefs and be organized and work in harmony with the world Church.
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ORGANIZATION AND
ADMINISTRATION

B 05 Organizational and Operational
Principles of Seventh-day Adventist
Church Structure

Organizational life and procedures in the Seventh-day Adventist Church
are based upon the following principles:

1. The Seventh-day Adventist Church is a worldwide community of
believers who confess Jesus Christ as Lord and Saviour and who are united in
mission, purpose, and belief. The Church defines its internal governance as
representative in form with executive responsibility and authority assigned to a
variety of entities and institutions and their respective constituencies, boards,
and officers through constitutions or articles of incorporation, bylaws, and
operating policies and guidelines.

2. The primary building blocks of global Seventh-day Adventist Church
organization are the local church, the local conference/mission, the union
conference/mission, and the General Conference. (Further definition of these
units is found in B 10, Outline and definition of Denominational
Organizations). Each of the organizational units described above has a defined
membership, also known as a constituency. Being part of a constituency
carries the privilege of participation in the deliberations and decision-making
of that particular organizational unit. Additional units of denominational
structure, known as divisions, have been established as regional offices of the
General Conference serving a defined geographical area. Therefore divisions
are not considered as constituency-based organizations. Various institutions,
authorized and established in harmony with General Conference and/or
division policies also have defined constituencies. Institutions fulfill vital and
specialized functions but are not considered as primary building blocks of
denominational structure.

3. Organizational status is granted to a constituency as a trust. Official
recognition as a local church, local conference/mission, or union
conference/mission is not self-generated, automatic, or perpetual. It is the
result of a formal decision by an executive committee or a constituency
Session at higher levels of denominational organization. Organizational
membership and status are entrusted to entities that meet certain qualifications
including faithfulness to Seventh-day Adventist doctrines, compliance with
denominational practices and policies, demonstration of adequate leadership
and financial capacity, and responsiveness to mission challenges and
opportunities. Membership and status can be reviewed, revised, amended, or
withdrawn by the level of organization that granted it.
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4. Decision-making is based on group processes that allow for member
participation. Each individual member of a local church has the right of voice
and vote (unless under discipline) in the business decisions of the local church.
At other constituency levels participation is accomplished through the
selection of representatives. For example, representatives chosen by each local
church become delegates, authorized participants, in a local conference
constituency meeting. Each unit of organization follows a regular pattern of
constituency meetings (also called “sessions™”) to transact official business.
These meetings are conducted within the terms of bylaws or operating policies
applicable to the level and status of the organization concerned. In a local
church, the constituency or membership meeting is generally called a “church
business meeting” and is conducted in harmony with the Seventh-day Adventist
Church  Manual. When the necessary quorum is present for a
constituency/executive committee meeting, the opinion of the majority
participating in a vote is regarded as the decision of the entire group unless
bylaws or rules of order require approval by more than a simple majority.

5. The highest level of authority within the powers granted to each level of
denominational organization resides in the constituency meeting. Various
officers may be elected and vested with a degree of authority but ultimately
each officer is accountable to a group such as the executive committee. An
executive committee, or board in the case of institutions, is entrusted, through
policies or constitution and bylaws, with authority to govern between
constituency meetings. However, the executive committee, or board in the case
of institutions, is ultimately accountable to the constituency meeting of the
organization concerned.

6. Different elements of organizational authority and responsibility are
distributed among the various levels of denominational organization. For
example, the decision as to who may/may not be a member of a local Seventh-
day Adventist Church is entrusted to the members of the local church
concerned; decisions as to the employment of local church pastors is entrusted
to the local conference/mission; decisions regarding the ordination of ministers
is entrusted to the union conference/mission; and the definition of
denominational beliefs is entrusted to the General Conference in Session. Thus
each level of organization exercises a realm of final authority and
responsibility that may have implications for other levels of organization. In a
similar manner, each organization is dependent to some extent on the realm of
authority exercised by other levels of organization.

No church organization or entity assumes responsibility for the liabilities,
debts, acts, or omissions of any other church organization simply because of its
church affiliation.

7. Denominational entities may establish, in harmony with General
Conference and/or division policies, affiliated organizations such as
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educational, healthcare, and publishing institutions, food industries, media
centers, and radio and television stations, that are integral parts of the Church’s
Christian witness but each of which may operate with its own authority and
responsibility under its own organizational documents, board of directors, and
administrative officers in harmony with Church working policies.

8. The Seventh-day Adventist Church has both a local and global identity.
The local church is indeed a genuine expression of the Seventh-day Adventist
Church but its identity cannot be fully defined or viewed in isolation from its
relationships with other local churches and other levels of denominational
organization. The local and global elements of Seventh-day Adventist identity
are expressed in documents such as the Church Manual and General
Conference Working Policy that reflect aspects of self-governance and
interrelationship. The Church Manual and the General Conference Working
Policy present the collective voice of Seventh-day Adventists regarding
beliefs, denominational structure, relationships, and operational procedures.

9. References in the General Conference Working Policy to higher level,
higher organization, lower level, lower organization, or similar terms referring
to Church structure, or references to levels of the Church are for descriptive
purposes and are not meant to define a legal relationship or create liability
unless otherwise specifically stated.

B 10 Outline and Definition of Denominational Organization

B 10 02 Nomenclature and Status of Organizational Units—1. The global
structure of the Seventh-day Adventist Church includes layers of organizations
which serve successively greater geographic territory. These include: the local
church, the local conference/mission, the union conference/mission, and the
General Conference and its divisions. (See B 05, paragraph 2. for further
explanation of divisions).

2. One of two classifications, mission status or conference status, may be
granted to constituency-based levels of denominational organization. In
denominational structure, typically, the family of local churches may be
classified as a local mission, local conference, or union of churches with
conference or mission status. In similar fashion, the family of local
missions/conferences may be classified as a union mission or a union
conference.

3. It may be necessary, to form organizational units that are not constituency-
based when establishing and developing a Seventh-day Adventist presence in
new territory or territory where there is not yet a capacity to form
constituency-based organizational units.

a. Examples of such are: Companies of members and clusters of churches
which are within a relatively small geographic area or located in countries with
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very limited Seventh-day Adventist presence, and which are administered
directly by a union conference/mission rather than by a local conference or
mission/field.

b. Such organizational units will be classified as either “regions” or “field
stations” depending on the size of the Seventh-day Adventist presence. Where
there are at least two local churches or companies, the title shall be “region;”
where there is either no more than one company or church, or a small group of
believers not yet organized into a church or company, the title shall be “field
station.” Region/field station status, when authorized by a division executive
committee, entitles the entity to identify itself as an official part of the
Seventh-day Adventist Church.

c. Such arrangements are generally transitional stages towards becoming a
local church (in the case of companies) or a local mission/field (in the case of
groups of regions/field stations, or groups of churches directly administered by
a union).

4. When an organization having region/field station status is considered by
the division executive committee to have demonstrated its capacity for greater
responsibility and participation in the global life of the Church (see B 65 10), it
may be granted mission/field status or, through territorial realignment, become
part of an existing conference/mission.

5. Mission/Field (the alternative English-language term for a local “mission”
is local “field”) status entitles an organization to identify itself as an official
part of the Seventh-day Adventist Church. In addition, mission/field status
indicates that an organization may receive direct support (financial and/or
administrative) from the next higher level of organization. The officers of an
organization having mission/field status are appointed by the next higher level
of organization; in the case of local missions/fields, by the union in session or
by the union executive committee between sessions; and in the case of union
missions, by the division executive committee. Organizations with
mission/field status conduct constituency meetings in harmony with operating
policies (based on model documents in the General Conference Working
Policy) for the level of organization concerned.

6. When an organization having mission/field status is considered by higher
levels of organization to have demonstrated its capacity for greater
responsibility and participation in the global life of the Church (see B 65 15
and B 75 10), conference status may be granted. Conference status entitles the
organization to identify itself as an official part of the Seventh-day Adventist
Church. It also represents the highest level of self-governance available to an
organization as part of denominational structure. Accordingly, the officers of
organizations having conference status are elected by the constituency session
or executive committee of that organization. Organizations with conference
status have constitutions and bylaws (based on model documents in the
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General Conference Working Policy) that serve as governing documents for
constituency meetings.

B 10 05 Local Church— A group of Seventh-day Adventist members in a
defined location that has been organized in harmony with the Seventh- day
Adventist Church Manual. Newly organized local churches are accepted into
the sisterhood of churches by formal action of the next constituency session of
the local conference/mission or union of churches concerned.

B 10 08 Field Station— A country or distinct geographic area, with an
official presence but fewer than two organized churches or companies of
believers, which has been designated by action of a division executive
committee at midyear, yearend, or division council meeting, a Seventh-day
Adventist field station.

B 10 09 Local Region— Two or more local churches or companies of
believers, within a defined geographic area, that have been organized in
harmony with General Conference and division working policy and have been
granted, by action of a division executive committee at midyear, yearend, or
division council meeting, official status as a Seventh-day Adventist local
region.

B 10 10 Local Conference/Mission/Field— A group of local churches,
within a defined geographic area, that has been organized in harmony with
General Conference and division working policy and granted, by action of a
division executive committee at midyear, yearend, or division council meeting,
official status as a Seventh-day Adventist local conference/mission/ field.
Newly organized local conferences/missions are accepted into the sisterhood
of local conferences/missions by formal action of the next constituency session
of the union concerned.

B 10 15 Union Conference/Mission— A group of local
conferences/missions/fields, within a defined geographic area, that has been
organized in harmony with General Conference policy and granted, by action
of the General Conference Executive Committee, official status as a Seventh-
day Adventist union conference/mission. Newly organized unions are accepted
into the sisterhood of unions by formal action at the next General Conference
Session.

B 10 17 Union of Churches—A group of local churches, within a defined
geographic area, that has been organized in harmony with General Conference
policy and granted, by action of the General Conference Executive Committee,
official status as a Seventh-day Adventist union of churches. Newly organized
unions of churches are accepted into the sisterhood of unions by formal action
at the next General Conference Session.

B 10 20 General Conference—1. General Conference— The worldwide
family of all unions along with conferences/fields/ missions directly attached
to the General Conference and all General Conference institutions. It serves as
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the global voice of the Seventh-day Adventist Church. The General
Conference acts through its constituency sessions, the General Conference
Executive Committee, and personnel elected for specific leadership
responsibilities.

2. Divisions—To facilitate its worldwide activity, the General Conference
has established regional offices, known as divisions of the General
Conference, which have been assigned, by action of the General Conference
Executive Committee at Annual Councils, general administrative and
supervisory responsibilities for designated groups of unions and other church
units within specific geographic areas. (See C 05, Division Territories. The
division executive committee acts for the General Conference Executive
Committee in the territory of the respective division.) After administrative
consultation with the units directly affected, the General Conference Executive
Committee may:

a. Reconfigure division territories and/or establish new divisions.
b. Determine the location or relocation of a division office.

When such decisions are made, the General Conference Executive
Committee shall also approve the financial plan, including acquisition,
division, or disposal of assets involved in the reconfiguration of division
territories or the establishment or relocation of a division office. In situations
where geopolitical circumstances inhibit a division committee’s supervisory
role in part of the division territory, the division committee may request from
the General Conference Administrative Committee an appropriate arrangement
to address the situation.

3. Additional Organizations—The General Conference is authorized by its
constitution to create additional organizations to promote specific interests in
various sections of the world.

B 10 22 General Conference Authority and Settlement of Differences
Between Organizations—All organizations and institutions throughout the
world will recognize the authority of the General Conference Session as the
highest authority of the Seventh-day Adventist Church under God. When
differences arise in or between organizations and institutions on matters not
already addressed in the Constitution and Bylaws, in the General Conference
Working Policy, or in the General Conference Executive Committee actions at
an Annual Council, it is proper to appeal to the next higher organization not
directly involved in the matter. The decision of the organization to which the
matter was referred shall be final unless that organization itself chooses to
refer the matter with comment or recommendation to a division or General
Conference Executive Committee/General Conference Session. During the
interim between these Sessions, the General Conference Executive Committee
at Annual Council shall constitute the body of final authority on all questions
where a difference of viewpoint has been referred. Its decisions shall control
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on such controverted points, but at the request of the division executive
committee concerned such a decision may be reviewed at a General
Conference Session. (See also B 40 10.) When organizations review decisions
of other organizations, they do not assume responsibility for the liabilities of
any other organization.

B 10 25 Structural Stability— Local churches, local conferences/
missions/regions/field stations, union conferences/missions, unions of
churches, and institutions are, by vote of the appropriate constituency, and by
actions of properly authorized executive committees, a part of the worldwide
organization of the Seventh-day Adventist Church. Whereas each has accepted
the privilege and responsibility of representing the Church in its part of the
world, each is therefore required to operate and minister in harmony with the
teachings and policies of the Church, and the actions of the world Church in
the General Conference Executive Committee or in General Conference
Session. While individual units of the Church are given freedom to function in
ways appropriate to their role and culture, no part of the worldwide
organization of the Church has a unilateral right to secede.

B 10 27 Structural Flexibility—Flexibility in Seventh-day Adventist
organizational structure is the application to new or existing organizational
structures of specific alternative organizational patterns and procedural
principles in light of prevailing circumstances and environments within the
territory of a division of the General Conference. The application of such
patterns and principles, after appropriate approvals, may result in:

1. Modification of structural design at units of organization between the
local church and the General Conference/division as compared with the
historical pattern of local conference/local mission, union conference/union
mission organizations, and unions of churches;

2. Modification of staffing patterns (as compared to historical practice at
local conferences/local missions, union conferences/union missions, and
unions of churches) at units of organization between the local church and the
General Conference/division;

3. Realignment of how services are provided between the various existing
or new organizations;

4. Establishment of new regional structures as a result of the consolidation
of existing organizational units, the reclassification of entities, or the reduction
of constituency-based units of organization.

Decisions to implement flexibility in organizational structures, staffing,
procedures, and relationships shall preserve dynamic and formal linkage to the
world church and sister organizations in harmony with denominational
policies. Accordingly, such decisions will involve consultation with
organizations affected by proposed restructuring. Policies define the various
approval processes that apply to organizational changes. Flexibility in
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organizational structure does not mean that the design of organizational
structure or staffing is self-determined or that an infinite number of alternatives
is available.

B 10 28 Alternatives in Organizational Structure—Denominational
structure in one geographic area may illustrate one model while organization in
an adjacent territory may reflect another of the available models. The
following range of organizational models for denominational structures may
coexist within a division territory:

1. Four Constituency-based Units Model— This model has four
constituency-based  units  of  organization:  local  church, local
conference/mission, union conference/mission, General Conference. In this
model, the local conference/mission, union conference/mission, and General
Conference have similar staffing patterns. Its widespread use makes this the
standard model of structure. However, the four constituency-based units model
should not automatically be considered as preferred above others.

2. Complementary Staffing Model—This model retains the four
constituency-based units of organization. It is different from the four
constituency-based units model in that the staffing pattern at local
mission/conference does not parallel that of the union mission/conference.
Each organization in this model has a multiple officer leadership team
(typically three officers). Department directors may be located at either or both
the local mission/conference and the union mission/conference. However, a
department director at the local mission/conference may not have a fulltime
counterpart at the union. Similarly, the union department director may not have
a counterpart at the local conference/mission. The department staffing pattern
at both local and union organizations serves to complement (complete rather
than duplicate) the range of services required in the territory.

3. Shared Administration and/or Administrative Services Model—This
model introduces differentiation from the four constituency-based units model
in the staffing of administration. At the local mission/conference there may be
only one full-time officer, the president. The union treasurer/ chief financial
officer may serve simultaneously as the local mission/conference treasurer/
chief financial officer in such situations. Unless someone is elected to serve as
the secretary this role may be assigned by election to either the president or the
treasurer/ chief financial officer. Department staffing in this model may be
configured as in paragraph 2. above. The result is that the local
mission/conference has fewer employees in administration since officers of the
union mission/conference also hold administrative assignments in the local
mission/conference and/or care for certain administrative services.

4. Three Constituency-based Units Model— This model has three
constituency-based units of organization (local church, union of churches
conference/mission, General Conference) compared to four in the four
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constituency-based units model. In this model the regional unit of organization
is identified as a “union of churches.”

5. Three Constituency-based Units Model with Delegated Roles to District
Leaders—This model continues the three constituency-based model described
above. It differs from the previous model in that a non-constituency-based
coordinating function is inserted for a group or district of local churches. The
role of the district director (in some places designated as a field secretary) is
advisory and consultative rather than administrative. The district director
serves as a representative of administration. This person may also have some
departmental leadership functions assigned by the regional organization.

6. Special Alternative Organizations— The General Conference Executive
Committee has adopted guidelines for establishing alternative structures to
initiate Seventh-day Adventist mission in areas where traditional church
structures are not present and/or not permitted.

B 10 30 Variations in Administrative Relationships—1. For the purpose
of fulfilling the mission of the Church, division administrations are authorized
to recommend modified organizational structures and/or administrative
relationships in situations which do not involve the resizing of unions, as
outlined below in paragraphs a) through c), or to experiment with further
modifications in territories where unusual economic, political, geographic,
religious, or demographic circumstances, or strategic purposes make normal
church organizational and administrative structures impractical or inefficient.
In all cases where alternative arrangements are implemented, the interrelated
constituent levels of Church organization, as described in the General
Conference Working Policy, shall be maintained, and the following
fundamental principles for Seventh-day Adventist organizational structure and
relationships shall be preserved:

a. All basic administrative units shall have a defined membership and a
regular pattern of membership/constituency sessions.

b. All administrative relationships shall be clearly defined (responsibility is
ultimately held by the elected/appointed officer/s who isfare accountable to an
executive committee).

c. Constitutions and bylaws may be amended to provide for alternative
administrative arrangements and the process by which such arrangements are
continued or suspended.

2. Innovations in organizational structure and administrative relationships
must be approved by the respective division committees and the General
Conference Executive Committee and will be reviewed periodically by
division administrations to determine the strengths and weaknesses of each
arrangement. Division committees may grant constituencies the option to
continue or discontinue the alternative administrative arrangements.
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B 15 General Conference Working Policy

B 15 05 Authoritative Administrative Voice of the Church—The
General Conference Working Policy contains the Constitution and Bylaws of
the General Conference, the Mission Statement and the accumulated or revised
policies adopted by General Conference Sessions and Annual Councils of the
General Conference Executive Committee. It is, therefore, the authoritative
voice of the Church in all matters pertaining to the mission and to the
administration of the work of the Seventh-day Adventist denomination in all
parts of the world.

B 15 10 Adherence to Policy Required—1.The General Conference
Working Policy shall be strictly adhered to by all organizations in every part of
the world field. The work in every organization shall be administered in full
harmony with the policies of the General Conference and of the divisions
respectively. No departure from these policies shall be made without prior
approval from the General Conference Executive Committee, except as stated
below. The division committee is the authorized body which acts for the
General Conference Executive Committee in the respective divisions. All
conference, mission, or institutional administrators shall cooperate in
maintaining these policies as they affect the work in their respective
organizations. Only thus can a spirit of close cooperation and unity be
maintained in the work of the Church in all parts of the world field. In the
event laws/changes in the laws governing a country seem to render compliance
with denominational policies a violation of the law, the organization shall act
in harmony with the law, provided the following:

a. Counsel has been sought from the General Conference officers
(president, secretary, and treasurer/ chief financial officer) and it is established
that denominational policies do indeed violate the law.

b. Compliance with the law does not constitute a violation of scriptural
principles.

2. General Conference institutions shall adhere to the remuneration policies of
the host division (Y 05 05, paragraph 6.) with any exceptions approved by the
General Conference Executive Committee at a Spring Meeting or by an
Annual Council. For all other policies, the General Conference Working Policy
shall apply except where the General Conference Executive Committee votes
that the host division policies shall be followed.

B 15 15 Officers/Administrators to Work in Harmony with Policy—
Officers and administrators are expected to work in harmony with the General
Conference Working Policy. Those who show inability or unwillingness to
administer their work in harmony with policy should not be continued in executive
leadership by their respective constituencies or governing boards/committees.
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B 15 20 Definition of Election and Appointment—1. Election— Unless
otherwise specified in the General Conference Constitution and Bylaws, an
individual shall be said to have been elected, when the process by which that
individual was chosen involved a decision by the constituency of the organization
to be served as set out within the General Conference Constitution and Bylaws and
the General Conference Working Policy. The General Conference Executive
Committee acts for the constituency in filling vacant elective positions between
sessions of the constituency. Election is subject to the individual’s acceptance of
the position and ability to meet, within a reasonable time, any requirements for
relocation to fulfill the duties of the position. The General Conference Executive
Committee shall determine what is a reasonable time.

2. Appointment—An individual shall be said to have been appointed when the
process by which that individual was chosen involved a decision by an
administrative body other than the constituency to be served, except as provided in
paragraph 1. above.

B 20 General Conference Sessions

B 20 05 Delegates—General Conference Sessions are made up of delegates
duly appointed in harmony with the General Conference Constitution. Such
delegates are vested with authority to participate in, and vote on, all questions
coming before the General Conference Session, to elect officers and to have
voice and vote in all the affairs of the session.

B 20 10 Nominating Committee—Procedural Guidelines—1. The
president of each division is the executive officer placed in general
administrative oversight of all activities in the division. As a vice president of
the General Conference he is an officer of the General Conference responsible
to that body for administration of the work in harmony with General
Conference policies. Because he stands in this special and constitutional
relationship, the General Conference has a major interest in the nomination of
the division president.

2. In order to ensure proper representation of the interest of the General
Conference in the nomination of such a vice president as well as that of the
division to which he will be assigned, the following shall be the procedure:
Under the chair of the newly elected General Conference president or his
designee, the members of the Session Nominating Committee from each
division shall suggest a mutually agreed upon name to the Nominating
Committee for nomination in plenary session.

3. The division presidents shall be among the first nominated after the
President, Secretary and Treasurer/ Chief Financial Officer of the General
Conference.
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4. With the General Conference president or his designee as chair and with
the counsel of the newly-elected division president, the members of the
Session Nominating Committee from each division shall recommend
personnel to the Session Nominating Committee for the positions of secretary
and treasurer/ chief financial officer on the division staff. The final decision
regarding the nomination of such personnel rests with the Session Nominating
Committee. The newly-elected division president will also meet with the
Session Nominating Committee for counsel when recommendations regarding
that division are being considered.

B 20 15 Election/Appointment of Division Officers and Staff— The
election of a president, secretary, and treasurer/ chief financial officer for each
division shall be by the General Conference in regular session. However, the
General Conference has delegated to each division executive committee the
authority to appoint associate officers, field secretaries, and departmental
directors/secretaries and associates to serve within its territory. Each division
executive committee may appoint its own nominating committee to operate
under the chair of the division president for this purpose. Persons holding
positions which are to be filled by this process shall not be eligible to serve on
the nominating committee. Appointments by the divisions do not require
General Conference Executive Committee approval. Such appointments may
be made by the divisions through one of the following processes:

1. At the Time of a General Conference Session—Those divisions who wish
to carry out the appointment process in connection with a General Conference
Session, shall follow the procedures as outlined below:

a. Following the election of the division officers, the ex officio
members of the division executive committee shall be expanded to include all
the delegates of the division.

b. The expanded division executive committee shall choose from its
number, a nominating committee.

c. The nominating committee shall report its recommendations to the
expanded division executive committee for appointment.

2. At the First Annual Meeting or Council of the Division Following
the General Conference Session—Those divisions who wish for the
opportunity of wider representation in carrying out the appointment process
may do so at the first annual meeting or council of the division following the
session. They shall follow the procedure as outlined below:

a. The division executive committee/division council shall appoint a
nominating committee.

b. The nominating committee shall report its recommendations to the
division executive committee/division council for appointment.

B 20 20 Change in Presidency—When at a General Conference Session
there is a change in the presidency of the General Conference, the outgoing
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General Conference President may, at the request of the newly elected
President, continue to serve as chair of the business sessions, along with the
general vice presidents assigned by the Steering Committee to work with him,
until the General Conference Session ends, thus facilitating the smooth
disposition of agenda items to be discussed and voted on by the delegates. The
incoming President may also ask the outgoing President to continue to chair
the Steering Committee as circumstances may indicate. Meanwhile, the newly
elected General Conference President shall meet with the Session Nominating
Committee as a consultant in the nomination of the elective staff of the
General Conference and the world divisions.

B 25 Election of Retirees to Elective Offices

Persons who have retired from denominational service ordinarily shall not be
elected to serve in officer or departmental leadership positions since these roles
involve full-time responsibilities. In the event that a denominational retirement
beneficiary is elected to an officer or department director role, this person shall be
remunerated according to the regular wage and benefit provisions of the entity
concerned. Denominational retirement plan policies for the person and entities
concerned shall address, in conformity with legal requirements, the retirement
plan’s responsibilities for beneficiaries who re-enter denominational employment.

B 30 Procedures for the Replacement of President,
Secretary, or Treasurer/ Chief Financial Officer of the General
Conference

The following procedures shall be followed by the General Conference for
filling vacancies which may occur in the offices of President, Secretary, or
Treasurer/ Chief Financial Officer of the General Conference, between
General Conference Sessions.

B 30 05 The President—1. The Secretary of the General Conference (or
the Treasurer/ Chief Financial Officer of the General Conference, if the
Secretary is unable to serve) shall serve as the officer in charge of the General
Conference until a new President is elected and assumes his responsibilities.

2. The Secretary (or the Treasurer/ Chief Financial Officer, see above) of
the General Conference shall immediately notify the presidents of all divisions
of the vacancy.

3. The Secretary (or the Treasurer/ Chief Financial Officer, see above)
shall request the Undersecretary to call a meeting of the available members of
the General Conference Administrative Committee at the earliest possible
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opportunity. The General Conference Administrative Committee shall specify
the time and the place of the meeting of the General Conference Executive
Committee to elect the new President. The decisions regarding time, place, and
attendance shall be made as follows:

a. Preferably the election shall be scheduled for the next Annual
Council of the General Conference Executive Committee; however, if the
vacancy occurs three or more months before the next Annual Council, the
General Conference Administrative Committee, after counsel with all the
divisions, shall set the date and place for a special meeting of the General
Conference Executive Committee.

b. All General Conference Executive Committee members shall be
invited to attend.

4. A nominating committee, with appropriate representation from each
division, shall be appointed by the General Conference Executive Committee,
in a manner to be decided, regardless of whether the election takes place at an
Annual Council or at a special meeting of the General Conference Executive
Committee. Any member of the General Conference Executive Committee
shall be eligible to serve on this nominating committee.

5. The nominating committee shall present its recommendation to the
General Conference Executive Committee for action.

B 30 10 The Secretary—1. The President, or in his absence the
Undersecretary, shall notify all divisions of the vacancy.

2. The Undersecretary shall act as Secretary until such time as a new
Secretary is elected and assumes the duties of the office.

3. The election of a new Secretary shall take place at the next Spring
Meeting or Annual Council, or at a specially called meeting of the General
Conference Executive Committee to which each division shall be invited to
send its secretary and treasurer/ chief financial officer.

4. A nominating committee shall function as under B 30 05, paragraph 4.

5. The nominating committee shall present its recommendation to the
General Conference Executive Committee for action.

B 30 15 The Treasurer/ Chief Financial Officer —1. The President, or
in his absence the Secretary, shall notify all divisions of the vacancy.

2. The Undertreasurer shall act as Treasurer/ Chief Financial Officer until
such time as a new Treasurer/ Chief Financial Officer is elected and assumes
the duties of the office.

3. The election of a new Treasurer/ Chief Financial Officer shall take place
at the next Spring Meeting or Annual Council, or at a specially called meeting
of the General Conference Executive Committee to which each division shall
be invited to send its secretary and treasurer/ chief financial officer.

4. A nominating committee shall function as under B 30 05, paragraph 4.
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5. The nominating committee shall present its recommendation to the
General Conference Executive Committee for action.

B 35 Procedures for Referring to the General Conference Executive
Committee Questions of Conduct in the Office of President, Secretary, or
Treasurer/ Chief Financial Officer

In the event that issues arise which call for a review of conduct in the office
of the President, Secretary, or Treasurer/ Chief Financial Officer of the
General Conference, the procedures to refer this matter to the General
Conference Executive Committee shall be as outlined below.

B 35 05 General Conference President—1. The General Conference
secretary, in consultation with other officers of the General Conference, shall
call and chair a special meeting of the General Conference Administrative
Committee. At its discretion the General Conference Administrative
Committee may, by a two-thirds majority vote, place the president on
administrative leave (with continuing remuneration) until the matter has been
investigated and/or heard by a meeting of the full General Conference
Executive Committee. During this time the president shall not be involved in
the process, except by invitation.

2. The General Conference Administrative Committee shall determine, by
a two-thirds majority vote, the manner and time period in which a question of
conduct is investigated and referred to a meeting of the full General
Conference Executive Committee.

3. The General Conference secretary shall chair the meeting of the General
Conference Executive Committee at which the question of conduct is heard.

B 35 10 General Conference Secretary or Treasurer/ Chief Financial
Officer —1. The General Conference Administrative Committee, under the
leadership of the president, shall determine, by a two-thirds majority vote, the
manner and time period in which a question of conduct of the secretary or
treasurer/ chief financial officer is investigated and referred to a meeting of the
full General Conference Executive Committee.

2. The General Conference Administrative Committee may, by a two-
thirds majority vote, place the secretary or treasurer/ chief financial officer on
administrative leave (with continuing remuneration) until the matter has been
investigated and/or heard by a meeting of the full General Conference
Executive Committee. During this time the officer concerned shall not be
involved in the process, except by invitation.

B 40 Administrative Relationships
B 40 05 General Conference Constitution Expresses Unity of Church—
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As the Scriptures represent the church of Christ as one body, all the parts
members one of another, so our Constitution, adopted by the representatives of
the worldwide sisterhood of churches, seeks to express the unity and oneness
in mission, purpose, and belief of all organizations that make up the Seventh-
day Adventist Church, the one undivided remnant church of God.

B 40 10 Representative Character of Church Organization—The truly
representative character of our organization is thus set forth in the Testimonies:
“Every member of the church has a voice in choosing officers of the church.
The church chooses the officers of the state conferences. Delegates chosen by
the state conferences choose the officers of the union conferences; and
delegates chosen by the union conferences choose the officers of the General
Conference. By this arrangement, every conference, every institution, every
church, and every individual, either directly or through representatives, has a
voice in the election of the men who bear the chief responsibilities of the
General Conference.”—Vol 8, pp 236, 237.

B 40 15 Unions United in General Conference—As the churches unite in
the local, mission, conference or union of churches for mutual help and
cooperation in service, so the conferences/missions/fields grouped together
unite in the union conference or union mission. In like manner the unions,
unions of churches, and entities directly attached to the General Conference in
all the world are united in the General Conference organization. For the more
efficient administration of the worldwide work, the organized unions, unions
of churches, and any mission fields not included in the unions in great
continental or geographical sections are set apart by constitutional provision as
divisions of the General Conference.

B 40 20 Divisions a Part of General Conference—The larger and more
extensive the work of these divisions, and the less dependent any may become
upon help from other divisions in the way of personnel or material support, the
greater the necessity of holding closely together in mutual counsel and
fellowship. It is ever to be held in mind that each division is a part of the
General Conference. In the church of Christ, which is His body, there can be
no such thing as one part or member independent of the whole. No division,
therefore, is free to pursue a course of action contrary to the will of the whole,
or to appropriate to itself the authority of the General Conference in defense of
such action. Between sessions of the General Conference, the General
Conference Executive Committee is constitutionally the final authority
throughout the world field.

B 40 25 Unity Within Divisions—As the divisions seek to cooperate with
one another by keeping in close contact with the General Conference, carrying
out the General Conference policies agreed upon in council, so within the
division all the organizations, union or local, should seek to maintain unity of
action by keeping in close contact and counsel with the division office,
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carrying out policies agreed upon in division councils and executive
committees.

B 40 30 Division President—Duties and Relationships—The president
of the division is the first officer placed in general administrative oversight of
all activities in the division. As a vice president of the General Conference he
is an officer of the General Conference, responsible to that body for
administration of the work according to plans and programs voted by the
General Conference Session and according to plans and policies agreed upon
by the executive committee of the division, of which he is chair. It is his duty
to stand as counselor to the officers of unions or attached missions/local fields,
as well as to those in charge of division departments and institutions.

B 40 35 Division Secretary and Treasurer/ Chief Financial Officer —
Duties and Relationships—Associated with the president as executive
officers are the secretary and the treasurer/ chief financial officer. It is the duty
of these officers to carry forward the work according to plans and programs
voted by the General Conference Session, and according to plans and policies
agreed upon by the Division Executive Committee. The secretary and
treasurer/ chief financial officer shall report to the executive committee after
consultation with the president. The treasurer/ chief financial officer shall be
held responsible for the accounting system of the division, so that statements
of receipts and disbursements may be supplied monthly to the president’s
office.

B 40 40 Division Departmental and Association Directors/
Secretaries—Duties and Relationships—Departmental and association di-
rectors/secretaries shall assist the executive officers of the division in the
leadership and nurture of the church, by promoting plans and programs
developed in coordination with their General Conference counterparts, and by
facilitating the involvement of the membership in the mission of the Church.
This will be accomplished through the production of resources, through
promotion, coordination, and training. Departmental plans and programs shall
be developed and coordinated by the departments under the direction of an
administrative officer, be processed through administration, and receive
executive committee approval, whenever deemed advisable, before
implementation and promotion in the field.

B 40 45 Departmental Staffing at Different Organizational Levels—All
departments shall be represented at the General Conference and its divisions,
but not all departments will necessarily be needed at all other levels. Careful
attention should be given to avoiding the overlapping of functions at various
levels. Division administrations shall consult with the General Conference
departments and with unions and conferences/missions/fields to determine
what their needs are, and what denominational levels are best suited for the
production of resources and for the promotion of departmental programs. If
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unions wish to vary staffing at union and/or conference/mission/field levels,
they shall consult with the division and with the conferences/missions/fields to
determine the most effective arrangement. Recommendations for variations in
staffing shall be referred to constituency meetings, or the executive committees
if so authorized, for consideration and decisions. In such planning the channel
for transfer of information and materials from one staffed level to the next
shall be clearly defined and provided. If it is determined that a service will not
be provided at a particular level, it will be implied in that decision that
authority is granted to the next higher organizational level to deal directly with
the organization to be served.

B 40 50 Departmental Relationships—Union and Local—The principle
laid down in B 40 40 as obtaining in General Conference and division
relationships applies also to union or local organizations, care being necessary
to ensure that all launching of plans shall be based upon action of the executive
committee, the executive officers being acquainted with departmental plans
and methods of promotion. Thus in every organization all departments will be
able to cooperate with one another in field promotion.

B 40 55 Division Committee—General Conference Executive
Committee for Division—The executive committee of each division shall
function on behalf of the General Conference Executive Committee in the
division, and its authority shall be recognized by union and local organizations
in matters of division administration and counsel.

B 40 60 Attached Unions and Conferences—For union or local fields
which, because of war emergency or other special reasons, are not included in
any division, the General Conference Executive Committee serves as division
committee in all matters of division administration and counsel.

B 40 65 Attached Local Fields—1. Criteria—When a local
conference/mission/field cannot be conveniently included in an existing union
organization, due to special circumstances, it shall be attached directly to a
division organization and classed as an attached local field.

2. Special Provisions/Procedures—The election of officers, the
representation on the Division Committee, the delegates to the General
Conference session, and the tithe percentage remittances of an attached local
field shall be governed by the following special provisions/procedures:

a. Election of Officers—Officers and departmental directors of an
attached local field (conference/mission/region) shall be elected in the same
way as for a local conference/mission/field, with the division organization
taking the place of the union organization in such elections.

b. Representation on the Division Committee—The president of the
attached local field (conference/mission) shall be a member of the Division
Committee.
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c. Delegates to General Conference Sessions—Representation at
General Conference sessions for fields attached directly to the division shall be
in harmony with the constitutional provision.

d. Tithe Percentages—1) Attached local fields shall pass on to the
division organization 10 percent of their tithe receipts, tithe sharing
percentages, all mission offerings, and such other funds as may be called for
by the policies of the division organization.

2) Union organizations consisting of only one local
conference/mission/field which have not been passing on 10 percent of their
tithe receipts to the division shall be required to follow the regular policy.
Because this may require some financial adjustments, it may be taken into
account by the division in the making of the yearly appropriations.

B 45 Personal Relations and Organizational Authority

B 45 05 Unity in Work—It is fundamental that employees counsel
together as to plans and policies of work in all organizations, the consensus, or
majority conviction, being accepted as the general working plan. Unity in
effort is more essential and fruitful in soul winning than exact perfection in
plans.

B 45 10 Conciliation and Dispute Resolution—1. Definition of a
Grievance—A grievance is defined as any real or imagined feeling of personal
injustice which an employee has concerning his employment relationship.

2. Procedures to follow—When a grievance procedure is initiated by an
employee, he/she is recognizing the authority of the Church and is voluntarily
submitting himself/herself to Church channels and authority in the search for a
solution to his/her grievance. The procedure shall be as follows:

a. When an employee has a grievance he/she should discuss the
problem with his/her immediate supervisor.

b. If the employee is not satisfied with the response of this person
he/she may seek assistance through the normal upward line of authority or
from the Human Resource Manager.

c. If an employee is still not satisfied he/she may request that his/her
problem be considered by the officers of his/her employing organization or the
appropriate committee and may request to meet with the committee to present
his/her position. During such a meeting the employee may request the presence
of a fellow employee who shall be permitted to speak on his/her behalf if
he/she so desires.

d. If the grievance has not been resolved at this point, the employee
may request that his/her case be considered by the appropriate executive
committee or the governing board. The employee must present his/her position
in writing to the officers before the date of the committee meeting. He/she may
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request to appear before the committee to read his/her statement. During such a
meeting the employee may request the presence of a fellow employee who
shall be permitted to speak on his/her behalf if he/she so desires.

e. In case the employee is not satisfied with the decision of the
executive committee or the governing board of his/her employing
organization, he/she may appeal his/her case in writing to the officers of the
next higher organization. The employee shall send a copy of his/her appeal to
the head of his/her employing organization.

f. If the grievance seems to warrant study by a special committee, the
officers may appoint a small committee to consider the case. The employee
may request to meet with this committee. During such a meeting the employee
may request the presence of a fellow employee who shall be permitted to speak
on his/her behalf if he/she so desires. The special committee shall present its
findings and recommendations to the officers or the executive committee.

g. The decision of the officers or executive committee of the last higher
organization appealed to shall be sent to the employing organization for its
implementation.

h. If the grievance cannot be solved at the union or division institution
level, the next higher organization to be appealed to is the Southern Africa-
Indian Ocean Division. In the case of a further appeal, the matter may be
referred by the Division to the General Conference Committee for counsel, it
being recognized, however, that decisions as to matters of administrative detail
within the Division rest with the Division Committee.

i. The service of an individual who appeals a grievance decision will
not automatically be terminated should the Division action favor the
employing organization, as long as the action does not preclude him/her from
future denominational employment. The employing organization may,
however, in consultation with the employee, choose to reassign him/her to
other duties. The Division Secretary shall write to the employee stating the
outcome of the appeal and a copy of this correspondence shall be placed in the
employee’s personal file.

B 45 15 Adjustment of Personal Differences—Persons accepting
employment in any branch of the work of the denomination must do so upon
the definite agreement that they will submit to the properly constituted
authority of the church in the matter of adjustment of all personal differences
arising between themselves and employing boards or committees, and shall
refrain from any legal appeal against such decisions until all denominational
resolution processes have been exhausted.

B 45 20 Definition of Phrase “For Cause”—The phrase “for cause” when
used in connection with removal from an elected or appointed position, shall
include but not be limited to misdeeds, incompetence, incompatibility or lack
of team work by an elected/appointed person.
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B 45 25 Adjustments of Differences—Divisions and General
Conference—If any adjustment is needed regarding differences of opinion
arising between the division committee and the General Conference Executive
Committee or the General Conference Administrative Committee, the matter
shall be referred to the next Annual Council.

B 45 30 Appeals— The Seventh-day Adventist Church makes provision
that every agency in the work, from the individual in the remotest station to the
responsible committees at every stage of the organization, is assured full
privilege, without prejudice, of representing opinion and conviction, and
asking consideration and counsel in matters affecting life and service.

B 50 Relationships Between Organizations

B 50 05 Lines of Responsibility—I. Local Conferences/Missions/Regions
/Field Stations—Local conferences/missions/regions/field stations are
responsible to the union conference/ mission organization of which they are a
part, and are administered in harmony with the policies which govern the
union.

2. Union  Conferences/Missions—Union  conferences/missions  are
responsible to the respective division section of which they are a part, and are
administered in harmony with the operating policies of the General Conference
and of the division.

3. Institutions—Institutions established by church organizations operate
with authority and responsibility under their organizational documents, boards
of directors, and administrative officers in harmony with church working
policies.

B 50 10 Churches and Local Conference/Mission/Field/Union of
Churches Sessions— Churches belong to a sisterhood of churches that forms
the constituency of a local conference/mission/field/union of churches. The
churches appoint delegates who are duly authorized to represent them at
constituency sessions of the local conference/mission/field/union of churches.
The constituency in session, in units with conference status, elects officers,
grants credentials and licenses, adopts or changes the constitution and bylaws,
and transacts other business. One of its most important acts is the election of
the executive committee, whose duty it is to function for the constituency
during the interim between sessions. The executive committee is thus vested
with the delegated authority of all the churches within the conference/
mission/field/union of churches. The constituency meeting of a unit with
mission status does not elect officers. (See B 50 12.) Further, such
constituency sessions are conducted under a set of operating policies rather
than under a constitution and bylaws.
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B 50 12 Appointment/Election of Officers and Staff in Local
Mission/Region/Field Station—The appointment of officers of local
missions/regions/field stations shall be by the union at a regular session.
However, a local mission/field is authorized to elect or appoint all other
employees of the local mission/field in harmony with the union policies and
within the limits of the budget provided. The union committee shall appoint
leadership to fill all vacancies that may occur between regular sessions by
death, resignation, or otherwise, in the offices of president, secretary, or
treasurer/ chief financial officer of any local mission in its territory.

B 50 15 Local Conferences/Missions/Fields and Union Sessions—A
union session is made up of delegates duly appointed by the various local
conferences/missions/fields within its territory to represent them in the session.
The delegates are vested by the conferences/missions/fields with delegated
authority to participate in, and vote on, all questions coming before the session.
The united authority of the various conferences/missions/ fields is thus
combined in the union organization, which is administered during the interim
between sessions by its officers and executive committee in harmony with the
relevant constitution and bylaws or operating policy.

B 50 20 [Repealed Annual Council 2011]

B 50 25 Appointment/Election of Officers and Staff in Union
Mission/Union of Churches with Mission Status—The appointment of union
mission/union of churches with mission status president, secretary, and
treasurer/ chief financial officer shall be by the division committee/division
council and shall not be delegated to the union. However, a union
mission/union of churches with mission status is authorized to elect or appoint
all other employees of the union in harmony with division policies and within
the limits of the budget provided. The division committee shall fill all
vacancies that may occur between quinquennial meetings by death,
resignation, or otherwise, in the offices of president, secretary, or treasurer/
chief financial officer of any union mission/union of churches with mission
status in its territory.

B 50 30 [Repealed Annual Council 2011]

B 55 Responsibility and Relationship of Officers

B 55 05 Union Conference/Mission Officers—In order to preserve the
unity of the worldwide work, administrators in union conferences and union
missions are expected to maintain close counsel with their respective division
offices. Conference and mission organizations which, during emergency
conditions, may be temporarily detached from division organizations shall
maintain close counsel directly with the General Conference.
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B 55 10 Union Mission President—The union mission president
appointed by the division is a member of the division committee, and is the
division representative in the conduct of the work in the union to which he has
been appointed. He shall, together with the union committee, supervise and
carry forward the work in the union.

B 55 15 Local Mission/Field President—The local mission/field president
appointed by the union is a member of the union committee and is the union
representative in the conduct of the work in the local mission/field to which he
has been appointed. He shall, with the local mission/field committee, supervise
and carry forward the work in the local mission/field.

B 55 20 Newly Elected Officers of Conferences/Missions/Fields to
Receive Training—Union conferences/missions shall be responsible to
arrange for appropriate executive training for newly elected officers of
conferences/missions/fields.

B 55 25 Committee Membership of Officers—1. Members Ex Officio of
Lower Organizations—The officers of higher organizations are members ex
officio of the executive committees of lower organizations. Any such officers
may attend executive committee meetings of the lower organizations;
however, those exercising their voting rights at any one meeting shall not make
up more than ten percent of the committee membership present. A spirit of
close cooperation shall always be maintained between the lower and the higher
organizations, and officers of the lower organizations shall secure counsel
from the officers of the higher organization on all major matters and policies
affecting the work of their respective fields.

2. General Conference and Division Committee Membership—Each
division committee is a section of the General Conference Executive
Committee; therefore, any members of the General Conference Executive
Committee who are available are members of any division committee.

B 60 Establishing New Constituency-based
Organizational Units

New constituency-based organizational units may be established in
harmony with procedures outlined below and in compliance with provisions of
applicable bylaws and policies.

B 60 05 [Repealed Annual Council 2011]

B 60 10 Organizing New Local Churches—New local churches shall be
organized according to procedures outlined in the Church Manual.

B 65 Organizing New Missions/Fields/ Conferences /Unions
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B 65 05 Responsibility of Administrative Committees—1. The process
of organizing new missions/conferences/unions, in each case, is an
administrative responsibility of the next higher organization, and great care
should be exercised to ensure fiscal and pastoral responsibility and
accountability.

2. In order to assist administrations in the process of organizing new field

stations/regions/missions/conferences/unions thorough study by a committee
of experienced individuals shall assess the proposed entity’s readiness for the
denominational responsibilities of maintaining the Seventh-day Adventist faith
and values, nurturing believers, furthering the Church’s mission,
demonstrating and developing leadership capacity, and fulfilling all financial
obligations to the denomination while remaining fiscally viable. The majority
of members on such committees, appointed as outlined below, shall consist of
persons from higher levels of denominational organization and from others not
employed by the entity being assessed.
B 65 07 Organizing New Local Regions—1. If it is proposed to organize
groups of churches into a new local region, the proposal shall be considered by
the respective union executive committee at a time when a full representation
of the conferences/missions and institutions in the union is present. Proposals
to organize new regions/field stations may be initiated by the union or by the
division.

2. If the union committee favors the proposal, and the churches to be
formed into a new region are part of an existing conference, then the union
shall request the conference to call a constituency meeting to consider the
proposal. In the event of a positive action by the constituency, or where the
churches involved are a part of an existing mission or region, the decision shall
be conveyed to the division.

3. The division executive committee shall appoint a survey team to
evaluate the proposal. The report and recommendation of the survey team will
be submitted to the division executive committee.

4. The final division executive committee decision shall be made at its
midyear or yearend meeting, or at a division council.

5. If the division executive committee approves the proposal, the union
executive committee (or division executive committee, if the region is to be
attached directly to the division) shall prepare a simple operating policy. The
union or division executive committee shall also appoint the superintendent,
and other officers (if any), of the new region. The superintendent (and any
other officers) shall be subject to reappointment by the union executive
committee, or, if the region is directly attached to the division, by the division
executive committee.
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B 65 10 Organizing New Local Missions—1. If it is proposed to organize
a new local mission, the proposal shall be considered by the respective union
executive committee at a time when a full representation of the
conferences/missions and institutions in the union is present. Proposals to
organize groups of churches into new missions may be initiated by the
conference/mission, by a group of churches, by the union, or by the division.

2. If the union committee favors the proposal, and the churches to be
formed into a new mission are part of an existing conference, the union shall
request the conference to call a constituency meeting to consider the proposal.
In the event of a positive action by the constituency, or where the churches
involved are a part of an existing mission, the decision shall be conveyed to the
division.

3. The division committee shall appoint a survey team to evaluate the
proposal. The report and recommendation of the survey team will be submitted
to the division executive committee.

4. The final Division Executive Committee decision shall be made at its
midyear or yearend meeting, or at a division council.

5. If the Division Executive Committee approves the proposal, the union
executive committee shall prepare an operating policy for the mission
patterned after the model in the General Conference and division working
policies. The union executive committee shall also appoint the officers of the
new mission.

6. The union shall call a constituency meeting of the new organization as
soon as possible in order to organize the mission. At this meeting,
departmental directors and the executive committee shall be elected according
to provisions of the mission operating policy.

7. The new mission shall be presented at the next union constituency
meeting for acceptance into the sisterhood of conferences/missions/fields.

B 65 15 Organizing New Local Conferences—(See B 75 05 Criteria for
Conference Status)—1. If it is proposed to organize a new conference from an
existing mission or from within the territory of an existing conference, the
proposal shall be considered by the respective union executive committee, at a
time when a full representation of the conferences/missions, and institutions in
the union is present. Proposals to organize groups of churches into new
conferences may be initiated by the executive committee or constituency
session of the currently existing mission or conference, by a group of churches,
by the union, or by the division.

2. If the union executive committee favors the proposal, it shall request the
local conference/mission executive committee to consider the proposal if it has
not already done so. In the event of a positive decision by the local
conference/mission executive committee, the union shall appoint a study
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committee (see B 65 05, paragraph 2. above) to assess the readiness for
conference status of organizations involved in the proposal.

3. The study committee, in addition to its assessment role, or a team
appointed by the union executive committee, including division and union
personnel, shall conduct area meetings in the territory of the new organization
to educate the constituency regarding the process of attaining conference
status. In areas where it is considered helpful, a conference status candidacy
period may be required.

4. When the union is satisfied that the proposed organization is ready for
conference status, the union executive committee shall call a constituency
meeting of the current conference/mission to consider the report and
recommendations of the study committee. In the event of an action by the
constituency in favor of proceeding with the organization of a new conference,
the union shall submit a request to the division for an on-site evaluation of the
proposed new conference.

5. A survey team appointed by the division executive committee, comprised
of union and division personnel, shall make an on-site evaluation. If the survey
team is satisfied that the request is appropriate, it shall recommend conference
status for the new organization to the division executive committee. In the
event the organization is not ready for conference status at the time of the
division’s evaluation, recommendations will be made and, after a suitable
passage of time, a further evaluation conducted.

6. Upon the recommendation of the survey team, the division council or the
division executive committee at its midyear or yearend meeting shall
determine whether or not to grant conference status.

7. Upon the approval of the division executive committee, the union shall
call a constituency meeting of the new organization as soon as possible in
order to organize the conference. At this meeting, a conference constitution
and bylaws patterned after the model in the General Conference and division
working policies shall be adopted. Officers, departmental directors/secretaries,
and the members of the executive committee shall be elected according to
provisions of the newly adopted constitution.

8. When a new conference has been organized, it shall be received into the
sisterhood of conferences at the next union constituency meeting, and recorded
at the next midyear or yearend meeting of the division executive committee or
at a division council.

B 65 20 Organizing New Union Missions—1. If it is proposed to
organize a new union mission, the division officers shall initiate a preliminary
consultation with General Conference officers to assess the general merit and
implications of such a proposal. If such a consultation results in a decision to
study the matter further, the proposal shall be considered by the respective
division executive committee at its midyear or yearend meeting, or at a
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division council. Proposals to organize groups of missions/ conferences into
new union missions may be initiated by the union, by a group of
missions/conferences, by the division, or by the General Conference.

2. If the Division Executive Committee favors the proposal, and the local
conferences/missions to be formed into a new union mission are part of an
existing union conference, the division shall request the union to call a union
constituency meeting to consider the proposal. In the event of a positive action
by the constituency, or where the organizations involved are a part of an
existing union mission, the division shall request the General Conference to
appoint a survey team, including General Conference and division
representation, to consider the merits of the proposal.

3. The survey team shall conduct an on-site evaluation and report its
findings to the General Conference Administrative Committee (ADCOM). If
favorable, ADCOM recommends new status to the General Conference
Executive Committee. In the event that ADCOM determines the field is not
ready for union status at the time of the General Conference’s evaluation,
recommendations will be made and, when addressed, a further evaluation
conducted.

4. The General Conference Executive Committee shall consider the report
of the survey team and shall take the appropriate action.

5. If the General Conference Executive Committee approves the
recommendation, the division executive committee shall prepare an operating
policy for the union mission patterned after the model in the General
Conference and division working policies. The division executive committee
shall also appoint the officers of the new union mission.

6. The division shall call a constituency meeting of the new organization as
soon as possible in order to organize the union mission. At this meeting,
departmental directors and the executive committee shall be elected according
to provisions of the union mission operating policy.

7. The new union mission shall be presented at the next General
Conference Session for acceptance into the sisterhood of unions.

B 65 22 Organizing New Unions of Churches—(See also B 75 12 Criteria
for Union of Churches Status) —1. A union of churches structure is designed
for unusual circumstances (such as slow church growth/development with
limited need for infrastructure, unique geopolitical situations, or peculiar
administrative challenges). A union of churches is the sole constituency-based
administrative  link  between the local church and the General
Conference/division. Consideration regarding the establishment of unions of
churches shall include the following guidelines:

a. A clear demonstration that the new status will enhance the mission of
the Church in the specific territory.
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b. The establishment of a union of churches shall normally result in a
reduction in the number of organizational units, e.g. the combination of
conferences/missions should reduce the overall number of entities.

c. Its territory shall be made up of contiguous boundaries or be part of a
single country.

d. The geographical boundaries shall not overlap another field or local
conference/mission or union conference, union of churches, or union mission.

e. The population of the geographic area shall indicate a strong potential
for growth of membership together with an adequate number of churches to
establish a new union of churches.

f. While there should be a fair degree of flexibility in the way a union of
churches is organized, there should be no sub-units with executive authority
and/or treasury accounting functions.

g. A union of churches may own and operate institutions.

2. If it is proposed to organize a new union of churches, the division
officers shall initiate a preliminary consultation with General Conference
officers to assess the general merit and implications of such a proposal. If such
a consultation results in a decision to study the matter further, the proposal
shall be considered by the respective division executive committee at its
midyear or yearend meeting, or at a division council. Proposals to organize
groups of churches or regions/missions/conferences into new unions of
churches, or to reorganize a union mission or union conference into a union of
churches, may be initiated by a group of regions/missions/conferences, a union
conference or union mission, a division, or by the General Conference.

3. When a group of conferences/missions/regions initiates a proposal to
organize a new union of churches, the officers of the division and union(s)
shall consult with the officers of the organizations making the proposal.

4. When a union conference or union mission initiates a proposal to
organize a new union of churches the officers of the division and General
Conference shall consult with the officers making the proposal, including the
officers of the conferences/missions/regions.

5. If the division executive committee initiates and/or concurs with the
proposal initiated elsewhere, and the conferences/missions/regions to be
formed into a new union of churches are part of an existing union conference,
the division shall request the conferences involved to convene constituency
meetings to consider the proposal and, if there is concurrence, to initiate
appropriate dissolution procedures as per policy. In the event of a positive
action by the constituency, or where the organizations involved are a part of an
existing union mission, the division shall request the General Conference to
appoint a survey team, including General Conference and division
representation, to consider the merits of the proposal.
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6. When the General Conference initiates a proposal to organize a new
union of churches it shall request the division to consider the matter and, in the
event of division concurrence, to implement the processes outlined in
paragraph 5. above.

7. Further consideration of a proposal to organize a union of churches will
be discontinued when the specific proposal is not approved by:

a. A constituency meeting action of any local or union conference
involved in the proposal.

b. An executive committee action of either the division concerned or of
the General Conference Executive Committee.

8. The survey team shall conduct an on-site evaluation and report its
findings to the General Conference Administrative Committee (ADCOM). If
favorable, ADCOM recommends new status to the General Conference
Executive Committee. In the event that ADCOM determines the field is not
ready for union status at the time of the General Conference’s evaluation,
recommendations will be made and, when addressed, a further evaluation
conducted.

9. In any situation involving constituency meetings pertaining to the
establishment of a new union of churches, the division shall oversee the
process of constituency decisions, dissolution of entities, reorganization,
determination of organizational status, adoption of constitution and
bylaws/operating policies, clarification of operational obligations, and the
selection of leaders.

10. The new union of churches shall be presented at the next General
Conference Session for acceptance into the sisterhood of member units.

B 65 25 Organizing New Union Conferences—1. If it is proposed to
organize a new union conference from an existing union mission or from
within the territory of an existing union conference, or to organize a union of
churches into a union conference, the division officers shall initiate a
preliminary consultation with General Conference officers to assess the
general merit and implications of such a proposal. If such a consultation results
in a decision to study the matter further, the proposal shall be considered by
the respective division executive committee at its mid-year or year-end
meeting, or at a division council. Proposals to organize groups of
conferences/missions into new union conferences may be initiated by the
union, by the executive committees or constituency sessions of a group of
conferences/missions, by the division, or by the General Conference.

2. If the division executive committee favors the proposal, it shall request
the union mission/conference/union of churches executive committee to
consider the proposal if it has not already done so. In the event of a positive
action by the executive committee, the division shall appoint a study
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committee (see B 65 05, paragraph 2. above) to assess the readiness for
conference status of organizations involved in the proposal.

3. The study committee, in addition to its assessment role, or a team
appointed by the division executive committee shall assist the administration
of the conferences/missions/regions/unions of churches desiring to be part of
the new union conference in their program of moving toward union conference
status. In areas where it is considered helpful, a union conference status
candidacy period may be required.

4. When the division is satisfied that the proposed organization is ready for
union conference status, the division executive committee shall call a
constituency meeting of the current union mission and/or union of churches to
consider the report and recommendations of the study committee. In the event
of an action by the constituency in favor of proceeding with the organization of
a new union conference, the division shall submit a request to the General
Conference for an on-site evaluation of the proposed new union conference.

5. A survey team appointed by the General Conference Executive
Committee, comprised of division and General Conference personnel, shall
make an on-site evaluation. If the survey team is satisfied that the request is
appropriate, it shall recommend union conference status for the new
organization to the General Conference Executive Committee. In the event the
organization is not ready for union conference status at the time of the General
Conference’s evaluation, recommendations will be made and, after suitable
passage of time, a further evaluation conducted.

6. Upon the recommendation of the survey team, the General Conference
Executive Committee, at a Spring Meeting or Annual Council, shall determine
whether or not to grant union conference status.

7. Upon the approval of the General Conference Executive Committee, the
division shall call a constituency meeting of the new organization as soon as
possible in order to organize the union conference. At this meeting a union
conference constitution and bylaws, patterned after the model in the General
Conference and division working policies, shall be adopted. Officers,
departmental directors/secretaries, and the members
of the executive committee shall be elected according to provisions of the
newly adopted constitution.

8. If organization of a new union conference is approved by the General
Conference Executive Committee, it shall be received into the sisterhood of
unions at the next General Conference Session.

9. If a new union conference is formed from a union of churches or entities
that include a union of churches, plans should include the establishment of
local conferences/missions in accordance with General Conference Working
Policy. (See B 65 07, Organizing New Local Regions, B 65 10, Organizing
New Local Missions, and B 65 15, Organizing New Local Conferences.)
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B 70 Organizing New Divisions

B 70 05 Organizing New Divisions—1. If it is proposed to organize a new
division, or divisions, the proposal shall be considered by the General
Conference Executive Committee at an Annual Council when a full
representation of the unions and institutions involved is present. Such
proposals may be initiated by the division/s or by the General Conference.

2. If the General Conference Executive Committee favors the proposal, it
shall request the division(s) involved to call a full meeting of the Division
Executive Committee(s) to consider the proposal. The General Conference
shall appoint a survey team having the task of preparing specific detailed plans
for the division status of the proposed organization(s).

3. A survey team, appointed by the General Conference Executive
Committee, comprised of General Conference and division personnel shall
make an on-site evaluation. If the survey team is satisfied that the request is
appropriate, it shall make its recommendations to the General Conference
Executive Committee.

4. Upon recommendation of the survey team, the General Conference
Executive Committee, at an Annual Council, shall determine whether or not to
grant division status to the new organization(s).

5. In the event that the General Conference Executive Committee votes to
establish a new division it shall also arrange for the election of officers to serve
the new division. As soon as possible, the General Conference shall call a
meeting of representatives of the unions, conferences, and institutions within
the territory of the new division, under the leadership of the newly elected
division officers, to elect department directors/secretaries and members of the
executive committee.

6. Any new division(s) organized during the quinquennium shall be
formally introduced to the world Church at the next General Conference
Session by the General Conference Secretary.

B 75 Adjustments in Organizational Status

B 75 05 Criteria for Conference Status—As local missions/fields grow in
strength and experience, they normally qualify for larger responsibilities in
organization and administration. When studying the eligibility of
missions/fields for conference status, the following considerations shall serve
to guide union and division organizations in studying such authorization:

1. The members and employees of the mission/field for which conference
status is being considered shall give evidence of understanding the basic
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principles by which the churches and the mission/field are administered,
particularly demonstrating an appreciation of the spiritual needs and objectives
of the church. The mission/field shall give evidence of possessing both a local
and worldwide evangelistic vision.

2. The mission/field shall have attained a well-balanced program in the
activities of the church and shall have demonstrated its ability to cooperate
with other organizations and institutions of the church. The mission/field shall
have developed to the point of being able to provide personnel to serve within
its territory and help supply employees for other missions/fields as the
occasion may arise. Employees and church membership in the mission/field
shall give evidence of their confidence and respect for duly appointed
leadership and committees and show willingness to work in harmony with the
policies and plans of the denomination.

3. The membership shall be sufficiently large to justify the additional
responsibilities 