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SECTIONI
Answer ALL THREE questions in this section.

1. (a) Identify TWO ways by which government can regulate the setiing up of businesses.
{ 2 marks)

(b} What is the significance of the word, ‘Limited’, in the name of a company?  ( 2 marks)
(c) State the MAIN purpose of EACH of the following documents:
(1) Memorandum of Association

(1) Articles of Association

(i) Partnership Agreement ( 6 marks)
Total 10 marks
2, “The way capital and labour are combined determines the productivity of business”.
(a) Define ‘productivity’. ( 2 marks)
(b) What is meant by ‘capital’? ( 2 marks)

{c) Discuss THREE strategies which can be used to increase the efficiency of labour.
{ 6 marks)

Total 10 marks

3 (a} Define the term, ‘supply’, in economic terms. { 2 marks)

(b) Explain THREE factors, other than price, that may cause an increase in the supply of beef.

( 6 marks)
(c) Outline THREE factors, other than price, that may cause a decrease in the demand for ice-
cream. ( 6 marks)

(d) Discuss THREE ways in which producers or consumers may influence the price of cheese.
( 6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION II

Answer THREE questions in this section as indicated.
ORGANIZATIONAL PRINCIPLES

Answer EITHER Question 4 or Question 5. Do NOT answer both.
4. In 10 years, the Fair Deal Supermarket (FDS) Ltd. has grown from one shop to 8 branches. As
aresult of this expansion, management decided to introduce a Management Information System
(MIS).
(a) What is the role of a Management Information System (MIS)? ( 2 marks)

(b} Explain EACH of the following functions of management:
(i) Planning
(ii) Controlling
(iii)  Co-ordinating ( 6 marks)
(c) Identify TWO problems FDS Ltd. may face, as a result of the expansion. (4marks)

(d) State TWO ways in which FDS Ltd. can utilize MIS in its personnel department.
( 4 marks)

{e) Outline TWO benefits which FDS Lid. can obtain from utilizing a MIS.  ( 4 marks)

Total 20 marks
5. (a) State THREE functions of a business. { 3 marks)
(b) Identify THREE differences between a market economy and a planned economy.
{ 6 marks)
(c) Name a country which has:
(i) A planned economy
{ii) A mixed economy. { 2 marks)
(d} List THREE methods of internal communication used in an organization. ( 3 marks)
(e) (i) Evaluate the effecti of ONE method listed in (d) above. {2 marks)
(ii)  Outline TWO reasons why an effective communication flow is important to an
organization. ( 4 marks)
Total 20 marks

GO ON TO THE NEXT PAGE
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PRODUCTION AND MARKETING

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

6. “Today there is need to diversify the economies of Caribbean territories, but the migration of skilled
personnel makes this very difficult”.

(a) Explain the meaning of the terms ‘diversification” and ‘migration’. { 4marks)
(b) State THREE reasons why skilled workers migrate. ( 6 marks)
(c) Suggest TWO actions that the government of your country can take to discourage the
migration of skilled persomnel. { 4 marks)
(d) Discuss TWO ways in which the migration of skilled personnel affects diversification.
( 6 marks)
Total 20 marks
7. A firmis importing a new brand of disposable diapers for sale locally. There are many different brands
available locally. You are asked for advice on marketing the product.
(a) Outline the purpose of a market research. ( 2 marks)
{b) Discuss FOUR factors that must be considered when marketing the new product.
( 8 marks)
{c) What is meant by ‘sales promotion™? { 2 marks)
(d) Justify TWO sales promotion techniques you are likely to use for this product.
( 8 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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FINANCE AND INTRODUCTION TO ECONOMICS

Answer EITHER Question 8 OR Question 9. Do NOT answer both.

The countries of the Caribbean have been experiencing a number of economic problems. The result
is a failure to achieve the desired economic growth and development.

(a)

(b)

(c)

(d)

(i) Differentiate between economic growth and economic development.

( 3 marks)
(i) Identify THREE major economic problems facing Caribbean countries,

( 3 marks)
QOutline THREE factors that may cause your country to experience economic growth.

( 6 marks)
State TWO ways in which education can help in the economic development of your country.

( 4 marks)
Discuss TWO benefits of foreign investment to your country. ( 4 marks)

Total 20 marks

The following information was taken from the final accounts of Tropicalo, a country in the Caribee
Isles. The figures are quoted in US ($M).

(a}

(b)
(<)

(d)

United States dollars
Visible trade
Exports 24 000
Imports 26 000
Invisible (net)
Exports 20000
Imports 15000
(1) Differentiate between a country’s terms of trade and its balance of trade.
{ 3 marks)
(ii)  Calculate Tropicalo’s balance of trade using the figures given above.
( 2 marks)

Calculate Tropicalo's current account balance using the figures given above. ( 3 marks)

Identify TWO ways in which a country may have a surplus on its current account.
{ 4 marks)

(i) Explain what is meant by ‘balance of payment’, ( 2 marks)

(ii) Discuss THREE ways by which a country would be able to finance the deficit in its
balance of payments.
( 6 marks)

Total 20 marks

END OF TEST
01240020/F 2005
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INSTRUCTIONS: This paper consists of a case study and FOURTEEN questions. Candidates must
answer ALL FOURTEEN questions. All answers must be written in the space provided on the question

paper.
Read the following case study and answer the questions which follow.

CASE STUDY

CASE: Ronnie’s Trocking and Haulage

Thirty-seven year old Ronnie Redbress worked as a production supervisor for a large multi-national company
in the industrial town of Malbook.

Recently, the company reorganized and the post of production supervisor was made redundant. This would
create tremendous hardship for his family of foor.

The company, however, provided tremendous support for Ronnie and fellow employees by paying for their
market research into the business of their choice. The firm was also willing to pay for their training and legal
requirements to start their own business, plus provide an interest free loan of up to $1,500,000 for twenty-four
months.

Having conducted research into his target market, Ronnie Redbress decided to go into haulage and trucking. The
research indicated the price per load charged by other trucking firms and the specifications of different tractors
and trailers with respect to fuel consumption and servicing periods. Other operating costs to Ronnie would
include road tax, vehicle and goods intransit insurance, his wage, plus the wages of three other employees.

Ronnie found out that he would need additional training if he was to comply with legal restrictions on road
transport.

There were already three large established trucking businesses . However, many clients were dissatisfied with
their performance as they were very unreliable. While there would be slow periods, there was great demand for
a wide range of loading and unloading arrangements which influenced the type of vehicle he would buy to suit
the target market.

Along with a sizable amount for his redundancy, Ronnie was able to secure the maximum amount as an interest
free loan from his former employers. He also received a two-year contract to truck goods for the company.
Although he could have started out as a partnership witha few of his co-workers, Ronniechose to gointo a private
limited company with his family. His wife had management and secretarial training skills and in two years both
his sons would graduate with accounting and human resource development training.

Rennie was also encouraged to advertise in the local newspaper. However, he had his sights on the internet and
world wide web. He was also concemed that recently, the trucking business was coming under criticism and
scrutiny from the government. Many haulage firms were aiding contractors in illegal quarrying and removal of
sand from river basins as well as illegal dumping of waste.

Despite these concerns Ronnie Redbress was anxious to start business within three months of being redundant.

GO ON TO THE NEXT PAGE
01240032/F 2005
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ORGANIZATIONAL PRINCIPLES

1. State TWO advantages of a private imited company over a partnership.

{ 2 marks)

2. Identify FOUR job positions that are vital to Ronnic’s business. Give a brief description of EACH
position identified.

( 4 marks)
3 State TWO advantages of a small business like Ronnie’s over large firms in the same industry.

( 2 marks)
4. Explain how ONE legal issue mentioned in this case would affect this new firm,

{ 2 marks)

GO ON TO THE NEXT PAGE
01240032 F/2005
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5. Identify TWO government regulations which Ronnie must sansfy in order to start his business
aperations.

{ 2 marks)
Total 12 marks

PRODUCTION AND MARKETING

6. () {i} Define the term ‘target market’.

{ I mark )

(i1) Give TWO examples of Ronnie’s likely target market.

( 2 marks)

th) Select TWO areas of Ronnie’s market research, and state why the information gathered in
EACH area would be useful to him.

{ 2 marks)

7. Justify TWO types of promotional activities that can boost Ronnie’s business.

( 4 marks)

GO ON TO THE NEXT PAGE
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8. State THREE ways in which Ronnie's trucking and haulage business can contribute to the development
of the economy.

( 3 marks)

Total 12 marks

FINANCE AND INTRODUCTION TO ECONOMICS

9. List THREE sources from which Ronnie can obtain capital to finance his business,

{ 3marks)

10. State THREE requirements that Ronnie must meet in order to raise capital to finance his business.

{ 3 marks)

GO ON TO THE NEXT PAGE
01240032 F/2005



11.

13.

14.

B

Qutline TWO disadvantages to a business, of raising capital from an outside source.

{ 2 marks)

State ONE environmental issue which must be addressed by Ronnie, if he is to comply with
government regulations.

{ 2 marks)
Discuss TWO types of insurance coverage that you would recommend to Ronnie.

{ 4 marks)
Identity TWO areas of the business that would have immediate demand on capital.

{ 2 marks)

Total 16 marks

END OF TEST

01240032 F/2005
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SECTIONI

Answer ALL THREE questions in this section.

1. John had just graduated from High School. John's father decided to retice and (ransfer the
ownership ol his shoe store o him. Aller operating the business for one year, Yohn decided o
convert the business to a Private Limited Company.

{a) State TWO advantages John's father enjoyed as a Sole Trader. ( 2marks)

(h)y Explain TWO benefits John would enjoy by converting the business to a Private
Limited Company. { 4 marks)

{e) Ohatling TWO ways in which the growth of the husiness may affect its organizational
structure. ( 4marks)

Total 10 marks

2 (a) Outline TWO functions of an entrepreneur. { 4marks)
(b}  Esxplain THREE reasons why some enlrepreneurs may preler (o keep their businesses

srmall. { 6marks)

Total 10 marks

3. Purr Chase would like 1o buy goods oo credit from Sales Plus Lunited, a popular hardware

store in her commumty. Nevados National Bank (NNB), the local bank, has a variety of
credit plans available to assist persons like Purr Chase to make purchases,

(a)

(b)

(c)

(@

(e)

Describe THREE types of credit methods that Nevados National Bank (NNB) can
provide to enable Purr Chase to buy poods from Sales Plus Lid. ( 6 marks)

State THREE conditions that Purr Chase must satisfy in order to obtain aloan from NNB.
{ 3 marks)

QOutline THREE methods of payment that Purr Chase could use to repay her foan at
Nevados National Bank. ( 6 murks)

Explain TWO ways by which the Central Bank could reduce the capacity of NNB to
make loans to its customers. ( 4marks)

Identify ONE institution, that could provide Purr Chase with credit facilities similar o
those provided by commercial banks. { 1mark)

Total 20 marks

GO ON TO THE NEXT PACE
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SECTION Il

Answer THREE questions in this section as indicated.

ORGANIZATIONAL PRINCIPLES

Answer EITHER Question 4 or Question 5. Do NOT answer both.

4 PARTIAL ORGANIZATIONAL CHART OF NECTAR DRINKS LTD

SHAREHOLDERS

BOARD OF DIRECTORS

MANAGING DIRECTOR

ENGINEER CONSULTANT
PRODUCTION MARKETING FINANCIAL HUMAN
MANAGER MANAGER MANAGER RESOURCE

MANAGER
SALES SUPERVISOR SALES SUPERVISOR
NORTH SOUTH

SALES SALES SALES SALES SALES SALES SALES SALES
CLERK CLERK. CLERK CLERK CLERK CLERK CLERK CLERK

(a) State the type of organizational structure shown in the chart above. ( 1 mark)
(b) Outline TWO differences between an organization and an informal group. (4 marks)
(c) (iXi) Deéfieethbeteemm,'sppanodtooirtod]'. (2 manks)

(i)  Ichemify the spem of comal| off tthe menketimg mamesggn. (2 m@rksarks)

C.O0 ON TO THE NEXT PAGE
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{c}

(e)

{b)

{c)

(d)

(e

(i) Explain what is meant by the term, ‘chain of command’. ( 2 marks)
(it} The consultant has recommended changes in the sales strategy, Identifly the
organizational channel/path that he must use in order to implement the changes

at the level of the sales clerk. ( 4 marks)

(i) Explain what is meant by the term, ‘informal ¢channel of comununication’,
( 2 marks)

(i1 Discuss OINE way in which informal channels of communication can affect the
functioning of the organization. { 3 marks)

Total 200 marks

Name THREE government departments in your country. ( 3 marks)

Outline TWO functions of EACH of the departments vou named in (a) above.
{ 6 marks)

Ms Mary wants o open a private nursery school in her communily. Advise her on
‘THREE government regulations she must adhere to befare starting the business.

{ 3 marks)

Give ONE reason why EACH of the regulations identified in (c) above is important.
( 6 marks)

Identify TWO ways in which the nursery school can contribute o the development of the
community. { 2 murks)

Total 20t marks

GOy ON TO THE NEXT PAGE
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PRODUCTION AND MARKETING
Answer EITHER Question 6 OR Question 7. Do NOT answer both.
6. The manager of a shoe factory has proposed to the owners that the expansion of the factory and
the introducion of more modern equipment will resuit in a decrease in the cost of producing a pair

of shoes. This expansion, however will require a large injection of money into the business.

(a) Define EACH of the following terms:

(i) ‘Internal economies of scale’
(i1) ‘Internal diseconomies of scale’ { 4 marks)
(b) Identify TWO internal economies of scale. { 2marks)
(©) Explainhow TWO different internal economies of scale can lead to lower costs of production.
(4 marks)
(d) () Discuss ONE negative consequence to society of the introduction of modern factory
equipment. (2marks)

(ii} Suggest TWO measures that can be used to reduce the negative social impact
discussed in (d)(i) above. { 4 marks)

(e) Identify ONE disadvantage which may result from the expansion in the factory and
suggest ONE way of counteracting it. { 4 marks)

Total 20 marks

7. Chicken producers of two Caribbean Countries, Aquala and Boluda, sell chicken to local hotels, fast-
food outlets and households. However, Aquala chicken producers import feed, medicines and
hatching eggs, while Boluda chicken producers buy feed, medicines and hatching eggs from local
suppliers.

(a) Define the terms, ‘backward linkages’ and ‘forward linkages’. ( 4 marks)

(h) Identify TWO backward linkages and TWO forward linkages in chicken production.

( 4 marks)

(c) Compare THREE benefits to be gained from a large and persistent increase in the demand for
chicken in the economies of Aquala and Boluda. ( 6 marks)

(d) i) Suggest T'WO measures that the government could use to encourage the development
of linkage industries in your country. ( 4 marks)

(i) Tllustrate how ONE of the measures suggested in (d)i) above may be implemented.
( 2 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240(020/F 2006



(a)

(b)

()

(a)
(b}

(c)

(d

FINANCE AND INTRODUCTION TO ECONOMICS

Answer EITHER Question 8 OR Question 9. Do NOT answer both.

Discuss THREE major economic problems facing Caribbean countries. { 6 marks)

Outline THREE ways in which the International Monctary Fund (IMF) assists Caribbean
countries in solving their economic problems. { 6 marks)

Discuss THREE reasons why a country may decide to nationalize a major industry.
[ 6 marks)

State TWO disadvantages a country may face if it chooses to nationalize its major industries.
( 2 marks)

Total 20 marks

Explain what is meant by the ‘National Income” (NI) of a country. { 2 marks)

Discuss THREE ways in which a country may use the National Income data in planning
for its development. ( 6 marks)

Describe THREE ways in which the Caribbean Development Bank (CDB) assists countries’
within the region in alleviating their economic problems. ( 6 marks)

Suggest THREE reasons why a country engages in international trade. ( 6 marks)

Total 20 marks

END OF TEST

01240020/F 2006
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INSTRUCTIONS: This paper consists of a case study and FOURTEEN guestions. Candidates must
answer ALL FOURTEEN questions. All answers must be written in the space provided on the question
paper.

Read the following case study and answer the questions which follow.

CASE STUDY

CASE: Tarbuda Airlines Ltd.

Tarbuda Airlines Ltd. (TA Ltd.) was a local airline which had been providing travel and cargo services
between two Caribbean territories for over fifteen years. This firm had initially operated two small aircraft
and had remaincd a small private company owned and managed by family members. Over the years, the
firm had made above normal profits and had developed a loyal workforce. )

The firm decided to expand its involvement and enter the international airline traffic. In order to do so,
TA Ltd. acquired a sizable loan from a bank. The [irm also decided to ‘go public’ in order to secure more
financing for acquiring larger aircraft to service international routes. The firm had to expand staffing and
create new departments of engineering, maintenance, marketing and human resources. Professional
managers had to be hired to head these departments.

The business ran fairly smoothly for about two years, then the market began to change. The competitors
on the international traffic engaged Tarbuda Airlines in a price war. The price on international fares was
significantly reduced. At the same time, there was an increase in the price of fuel. The losses on the
international flights were huge. While TA Ltd. continued to make profits on local flights the profits were
used to keep the international flights going. This situation continued for ahout ane year and eventually the
business became bankrupt. The bank stepped in and took over the business.

The company appealed to the State for assistance claiming that the tourist industry and the needs of the
country would be better served by a local airline. The government of the day was not sympathetic and so
the company was liquidated.

GO ON TO THE NEXT PAGE
01240032/F 2006



ORGANIZATIONAL PRINCIPLES

State ONE difference between a private limited company and a public limited company.

( 2 marks)

(a) Identify ONE way in which the organizational structure of TA Ltd. had to change as a result of
the expansion,

(1 markﬁ)r

(b) Explain ONE difficulty TA Ltd. may have experienced as a result of the change.

{ 2 marks)

Outline ONE way in which the management function would have changed as the company expanded.

( 1 mark)

GO ON TO THE NEXT PAGE

01240032 F/2006



4. Staie TWO effects that the expansion of the business may have had on the relationship between
management and workers.

{ 2 marks)

5. (a) Explain the term “going public”.

( 2 marks)

(b) Outline TWO steps that TA Ltd. would have taken in the process of “going public”.

{ 2 marks)

Total 12 marks

PRODUCTION AND MARKETING

6. Identify TWO reasons which suggest (hat the company did NOT conduet an effective murketing
research,

( 4 marks)

GO ON TO THE NEXT PAGE
01240032/1° 2006



10.

Suggest and justily TWO techniques that TA Lid. could have used to promote its services.

{“4 marks)

List TWO fuctors of praduction that are vital for the airline industry and give ONE example of EACH
factor.

( 4 marks)}

Total 12 marks

FINANCE AND INTRODUCTION TO ECONOMICS

Tarbuda Airlines borrowed Irom the bunk as well as from the public in order to expand its operations.
Indicate which of the two sources ol capital would be more advantageous Lo the company and why.

{ 3Imarks)

State TWO factors that contributed to the failure of Tarbuda Airlines Ltd. and indicate which of the
TWO was more detrimental.

{ 3marks)

GO ON 1O THE NEXT PAGE

01240032 F2006



11. Recommend TWO types of insurance coverage that Tarbuda Airlines Ltd. should have
purchased. Give ONE reason for EACH of your recommendations.

( 4 marks)

12. Suggest ONE reason why the government may not have been sympathetic to the needs of this
company.

{ 2 marks)

13.  Give ONE reason to show that the government’s decision to keep TA Ltd in business was justified.

( 2 marks)

14. Advise the managers of TA Ltd. of TWO measures they could have taken to prevent the closure of
the airline.

{ 2marks)
Total 16 marks

END OF TEST

01240032 F/2006
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SECTIONI

Answer ALL THREE questions in this section.

1. Her parents were present when Daliah’s uncle promised to give her one of the most up-to-date
cellphones on her eighteenth hirthday. On that day, however, her unele refused to deliver the
cellphone. Daliah was so disappointed that she threatened to sue her unele for breach of

contract.
{a) Dxfine the term "contract”. { 2 marks)
{b) State THREE essential [eatures of a valid simple contract. ( 3 marks)
{1} Explain the term ‘breach of contract”, { 2 murks)
{d} State whether Datiah would succeed if she sues her uncle. { 1 mark )}
ey Give a reason o justify your answer in (d) above. i 2 murks)
Total 10 marks
2. CARICOM has numercus small and micro enterprises.
{a) Identify TWO crileria used Lo classily a firm as small in CARKOM countries.
{ 2 marks)
{b} Outline TWO contributions that small enterprises make to the development of an cconomy.
{ 4 marks)
{c) Explain the term “cottage industry’, giving TWO examples from your country.
{ 4 marks)
Total 10 marks
3 {a) DNefine the term ‘marker structure’. ( 2 marks)
()] State TWO features of EACH of the following types of market structure:
(1) Perfect competition
(ii) Monopoly { 4 marks)
{c} Outline TWO ways in which a monopoly supplier of cellular phones can inlluence the
price of cellutar phones. { 4 marks)
(d) Discuss THREE reasons why a governmenl snay intervene in a monopoly market.
{ 6 marks)
(c) Discuss TWO factors that can contribuce to a fall in demand for cellular phones in your

country. { 4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTIONII
Answer THREE questions in this section as indicated.
ORGANIZATIONAL PRINCIPLES
Answer EITHER Question 4 OR Question 5, Do NO'T answer both.
4. LFJ Ltd. manufactures and sells local fruit juices. The company is made up ol several
departments which carry out specific functions.
(a) State TWO functions of EACH of the following departments of LF] Lid:
{i) Production
{il) Personnel
(iii} Finance
{iv} Marketing { ¥ marks)
(b) ‘The manager ol the markeling department made w reguest [or 500 more packages
of fruit juices than were available in stock, The request made by the marketing

departient will affect the other departiments.

Explain ONE way in which EACH of the depantmesnts (a) (1) - (1) above, may be
affected by the request. ( 6 marks}

{c) [dentify TWO ways in which a team approach couid benefit LEJ Ltd. { 2 murks)

(d) State TWO ways in which a Management Information Systern (MIS) can be used by
the production depariment of LFJ Ltd. ( 4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/F 2007



5. An employee of Luta’s Auto Repairs, a sole proprietorship, remarked that the remuneration
package and incentives were good, but the leadership style of the owner was rather
domineering. The only reason he continued to work there was to satisfy his basic physiological

needs.

(a}
(b)

(c)

1G]
(e)
(f)

List THREE characteristics of a sole proprietorship. { 3 marks)
Explain what is meant by the following:

(i) Remuneration package

(i) Incentives ; ( 4 marks)

Identify the leadership style exhibited by the sole proprietor in the scenario above,

giving a reason for your answer. ( 3 marks)
Qutline TWO other leadership styles used by managers. ( 4 marks)
List TWO examples of basic physiological needs. ( 2 marks)
Identify TWO types of needs, other than physiological, that can be satisfied through
work, and give ONE example of EACH type. ( 4 marks)
Total 20 marks

GO ON TO THE NEXT PAGE
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PRODUCTION AND MARKETING
Answer EITHER Question 6 OR Question 7. Do NOT answer both.

6. Saft Drink industrics worldwide are very competitive. Marketing managers in soft drink
companics must avoid complacency and being (oo conservative.

{a) Outline TWO practices of a ‘customer focused” company. { 4 marks)
(18] State ONE reason why it is important for companies to maintain a good carporate
image. { 2 marks)
ic) Explain TWO ways in which sales representatives can assist companics with market
research. { 4 marks)

{d) The advent of the internet has opened up new possibilities for business.

(1) Discuss TWO ways in which marketing managers can use the world wide web
to enhance business. ( 4 marks)

(i) [dentify TWO services that businesses can provide to customers through the
intemet. { 2 marks)

(111} Qutline TWO factors thut aflect e-commerce. ( 4 marks)

Tatal 20 marks

i A production manager was invited 1o give a presentation to students at a local high school. In
her presentation, she told the students that there were vanous factors of praduction, all of which
were important to the success of the production process. She elaborated on human resources as

an important fuctor of production.

(a) Explain the term ‘natural resources’ as a factor of production. { 2 murks)

(b State TWO factors of production, other than homan resources and give ONE example of

EACH. ( 4 marks)
(] Discuss TW(} reasons why employers fail to train and develop their human resources.
( 4 marks)

(d) Tn talking about human resources, the production manager stated that the migration of
employees impacted on the labour force of countrics.

(i) Define the term ‘labour force’. ( 2 marks)
(i} Outline TWO effects of migration on your country. ( 4 marks)
(i) Suggest TWO possible reasons for migration. ( 4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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FINANCE AND INTRODUCTION TO ECONOMICS
Answer EITHER Question 8 OR Question 9. Do NOT answer both.
Caribbean cconomies face a number of social and economic problems in their quest to move
their countries toward economic growth and development. Two major economic problems are

population growth and unemployment.

{a) Discuss, with the aid of an example, how population growth affects uncmployment.
{ 3 marks)

{b) State TWO types of vpermployment that exist in your country, and give ONE possible
cause of EACH. ( 4 marks}

fe) Suggest THREE ways in which the government of your country can reduce EACH type

of unemployment stated in (b) above. { 6 marks)
(d) Identify THREE trade agreements associated with the Caribbean. ( 3 marks)
(¢} Discuss how effectively any TWO of the irade agreeinents mentioned in (d) abuve have
contributed to the economic development of Caribbean economies. ( 4 marks)

Total 20 marks

In recent times, the Canibbean 1slund of Woodwaler has been having problems wath its [inancial
institutions. Many customers have lost faith in the banking system and arc withdrawing their
money and purchasing shares on the stock market and real estate. The government, through the
Central Bunk, has stepped in to prevent a cotlapse ol the commercial bunking sector.

(a) Distinguish between comumercial banks and the Central Bank. ( 4 marks)
(h) Outline FOUR types of services provided by commercial banks. ( 4 marks)

(c) Explain ONE way in which customers may benefit from EACH aof the services outlined
in (b) above. { 4 marks}

(d) Outline TWO differences between purchasing shares on the stock market and saving in
a commercial bank. { 4 marks)

(&) Discuss TWO ways in which the Centeal Bank can intervene in the banking sector to
prevent a collapse. ( 4 marks)

Total 20 marks

END OF TEST
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INSTRUCTIONS:  This paper consists of a case study and FOURTEEN questions. ALL
answers must be written in the space provided on the question paper. Read
the case study below and answer the questions that follow,

CASE STUDY
CREDITABLE FURNITURE LIMITED {CFI.)

For the past 15 years Creditable Fumniture Limited (CFL), located in Rock Jam, has manufactured quality
furniture for sale 1o wholesale markets locally and regionally. The company started out making wooden
furniture and then ventured into bedding, which accounts for seventy per cent of its sales.

The directors; Hogo Link, Lambert Link and Corcy Link arc extremely proud of the fact that they are
loyal supporters of the *Buy Rock Jam’ and “Build the Rock® campaign. Through diligence and
consistently high quality, many large and smaull hotels now purchase all bedding, sofas and other soft
household accessonies from them, While family members provide the bulk of the capital to run the firm,
they also depend on loans (rom commercial and merchant banks, as well as trader’s eredit. The finn has
ils sights on obtuining finance throngh the public issue of shares.

The family-owned enterprise also has their mother, Nicole Link, as a director, equal shareholder and a
consuitant in the management of the business. However, the firm is run by Lambert Link who is director
of administration. Lambert has a secretary, who also carries out the function of receptionist and filing
personnel data. Hugo is the director of marketing and purchasiog, as well as deputy chairman of Rock
Jam Manufacturers’ Associution (RIMA). He has three members of staff whom he supervises - an
accountant who supervises a payroll clerk and purchasing clerk. Corey supervises hoth the production
supervisor and the design supervisor who have one hundred and fifty other staff members working with
themn. During the busy season this figure could climb to as many as two hundred persons. The firm is
proud of its well paid, skilled, flexible, highly motivated stafl that produce work of extremely high
quality.

CFI.holds the Incal licence for the United States of America (USA »-based Shorter bedding munufacturers
and through that relationship training is provided both locally and overseas for the staff. The firm sells
furniture to well known local retail companies like Parlours Rock Jam Limited and hotel chains like Sea
& Sand, Jam Grande and Super Inns, among others, CFL takes pride in its excellent turnaround time in
comparison to its overseas compelitors whose goods may lake months to be delivered. The firm sells any
size order, and services and repairs the products it manufacturcs. Despite competition from larger Jocal
forniture manufacivrers, this finn has been able to maintain a profitable business. Over the years, the
firm has received a number of awards for quality work from trade and manufacturers” associations in the
istand.

The firm is thinking of gaining entry into the USA and UK markets. It also wants to manufacture its own
raw matcrialg as one of the challenges it faces is having suflicient raw materials in stock. Hugo's aim is
to ensure that there is a stock of at least four month’s supply, as a simple shortage could mean a loss of
revenue of thousands of dollars. The finn is hoping that the government in the near future will subsidise
expensive factory space and with the Caribbean Single Market and Economy (CSME) coming on stream,
mure demand will be created for its products regionally.

GO ON TO THE NEXT PAGE
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ORGANIZATIONAL PRINCIPLES

1. Identify the type of {firm mentioned in the case study, giving ONE reason for your answer.

( 2 marks)
2 Draw an organizational chart of CFL showing the levels and positions in the organization.

{ 4 marks)
3 Identify the director who would most likely be responsible for the human resource department of

the firm. Give ONE reason for your choice.

{ 2marks)

4. Suggest ONE reason why the staff at CFL 1s highly motivated.

( 2 marks)

GO ON TO THE NEXT PAGE
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5. Identify the document that guides the relationship that exists among the shareholders and give
ONE way in which it can be used.

( 2 marks)

Total 12 marks

PRODUCTION AND} MARKETING

6. {a) Identify the type of business relationship that exists between Shorter Ltd. and CFL.

{ 1 mark )

(b Explain the economic significance ol the statement, “The directors, Hugo Link,
Lambert Link, and Corey Link are extremely proud of the fact that they are loyal
supporters of the ‘Buy Rock Jam' and ‘Build the Rock” campaign”.

( 2 marks)

(€) Discuss ONE disadvantage of CFL selling only to the local wholesale market.

( 2marks)

GO ON TO THE NEXT PAGE
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7. {a) Ouiline ONE factor which accounts for the success of CFL despite competition.

[ 2 marks)

(b} Identify the type of linkage in which the firm is plunning to engage and outline ONE
benefit it is likely to receive.

{ 3 marks)

8. State ONE marketing strategy that the firm could use to appeal to the international market.

{ 2marks)

Total 12 marks

FINANCE AND ECONOMICS

9. Identify TWO sources from which CFL received its finance.
{ 2 marks)
10. State the type of market structure in which CFL operates, giving ONF reasen to support your
answer.
B ( 2 marks}

GO ON TO THE NEXT PAGE
01240032/F 2007



-6 -

11. Explain what is meant by ‘public issue of shares’ and give ONE reason why the firm would
choose that aption.

( 4 marks)

12. Define the term “manufacturers’ association.™

( 2 marks)

13. Explain TWO ways in which CFL can benefit from being a member of the “manufacturers’
assoclalion”.

( 4 marks)

14. Outline ONE way in which CFL would benefit from the government-subsidised factory space.

{ 2 marks)

Total 16 marks

END OF TEST
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SECTION I

Answer ALL THREE questions in this section.

1. (a) Identify TWO government regulations that must be satisfied before starting a restaurant
business. ( 2marks)

(b) State TWO reasons why government regulations should be observed when setting up a
restaurant. ( 4 marks)

(c) Outline TWO benefits that a sole trader would enjoy by converting his business to a

privale limited company. ( 4marks)

Total 10 marks

2. Mr Pepito prepares pumpkin seeds in a variety of flavours for sale. He wants the name ‘Pepito

Pumpkin Seeds’ to be printed on the package.

(a)
(b)

(b)

(c)

(d)

State TWO benefits of branding a product. ( 4marks).

Describe THREE marketing strategies, other than branding, that Mr Pepito can use to
promote his products. ( 6 marks)

Total 10 marks

State TWO differences between savings and investment. ( 4 marks)

Discuss TWO factors that can influence the level of savings by consumers in your
country. ( 6 marks)

Discuss TWO reasons why local investment may be more sustainable than foreign
investment in solving major economic problems of Caribbean countries. (6 marks)

Outline TWO ways by which increased education and training of citizens can contribute
to the development of a country. ( 4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION 11

Answer THREE questions in this section as indicated.
ORGANIZATIONAL PRINCIPLES
Answer EITHER Question 4 or Question 5. Do NOT answer both.

When management fails to carry out its responsibilities to various stakeholders, the continued
existence of the business will be threatened.

(a) Outline TWO responsibilities of management to EACH of the following stakeholders:
(i)  Customers
(i1) Society ( 8 marks)

(b) The shop steward of a factory gave management notice that the workers would take
industrial action if their demands were not met.

(i) Identify TWO reasons which might have caused the workers to plan industrial
action. ( 4 marks)

(ii)  List FOUR activities, other than striking, that can be classified as industrial
action. ( 4 marks)

(iii)  State TWO actions which management can take to prevent the planned industrial
action. ( 4 marks)

Total 20 marks

Mr Mando is a very stern and serious leader. His orders are obeyed without question. Many
employees are afraid of him but some think he is a good leader.

(a) List FOUR characteristics of a good leader. ( 4 marks)

(b) Identify the type of leadership style that is being practised by Mr Mando, giving ONE
reason for your answer. ( 3 marks)

(c) Outline ONE way in which Mr Mando’s style of leadership can affect his organization

(i) positively

(i1)  negatively ( 4 marks)
(d) Describe TWO leadership styles, other than the one identified in (b) above.
( 6 marks)
(e) Recommend an appropriate leadership style for a large secondary school, giving ONE
reason for your answer. ( 3 marks)

Total 20 marks
GO ON TO THE NEXT PAGE
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PRODUCTION AND MARKETING

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

6. A group of women, who live in a remote village called Slippery Stone, make embroidered shirts
for sale. Their sales agent in Queen City has indicated that she wants to double their inventory
of embroidered shirts and would like some shirts made especially for the Christmas season.

(a) Identify THREE factors of production that are likely to be affected as the Slippery Stone
women’s group work to increase production and meet the sales agent’s latest requests.
( 3marks)
(b) * Outline TWO ways in which the Slippery Stone community can benefit from the
women’s group. ( 4 marks)
(c) Describe the type of productive activity in which the women’s group of Slippery Stone is
involved. (4 marks)
(d) Identify the level of production in which the Slippery Stone women’s group is involved,
giving ONE reason for your answer. ( 3 marks)
(e) Discuss TWO factors that would determine the type of payment that the women’s group
should accept for their products. ( 6 marks)

Total 20 marks
T Mr Chambers owns a souvenir shop in the tourism belt and wants to contract several cottage industries

to supply him with locally made souvenirs.

()

(b)
(c)

(d)

(i) State FOUR features of a cottage industry. ( 4 marks)
(i)  Identify TWO examples of cottage industries in your country. ( 2marks)
Discuss TWO benefits of linkage industries. ( 6 marks)
Explain TWO social implications of capital intensive production. ( 4 marks)

Outline TWO ways in which the tourism industry benefits from the cottage industry.
: ( 4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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9.

FINANCE AND INTRODUCTION TO ECONOMICS
Answer EITHER Question 8 OR Question 9. Do NOT answer both.

The following are terms used on business financial documents:

(i)
(ii)
(iii)
(iv)

v)

E & OE

a/c Payee only
Refer to drawer
Stale dated

Terms — 5% 7 days, 3% 28 days otherwise net.

(a) Explain what is meant by any THREE of the above terms. ( 6 marks)
(b) Discuss TWO reasons why it is necessary to have adequate documentation of

business transactions. ( 6 marks)
(c) Outline THREE reasons why insurance is important in trade. ( 6 marks)
(d) Describe a situation in which a debit note should be used. ( 2 marks)

Total 20 marks

The government of Wilta has announced that it will have to charge higher direct taxes in order
to cover expenditures in the budget. A poll done immediately after the announcement shows that
the citizens would prefer an increase in indirect taxes. However, the government decides to
proceed with its plans.

(a)

(b)

()

(d)

Distinguish between direct and indirect taxes, giving ONE example of EACH.
( 6 marks)

Outline TWO reasons why government would prefer to increase direct taxes over indirect
axes. ( 4 marks)

Discuss TWO reasons why the citizens of Wilta would prefer to have indirect taxes imposed
on them. ( 6 marks)

State TWO purposes of taxation, other than to raise revenue. ( 4 marks)
Total 20 marks
END OF TEST
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INSTRUCTIONS: " This paper consists of a case study and FOURTEEN questions. Candidates must
answer ALL FOURTEEN questions. All answers must be written in the space provided on the question
paper.

Read the following case study and answer the questions that follow.
CASE STUDY
CASE: We Care

“We Care” provides pick-up, delivery, courier, chauffeur and procurement services for people travelling
from the Caribbean to the United States and for people living in the Caribbean but wanting to have items
purchased in the United States and shipped to their home countries. Eighty per cent of the sales is generated
by repeat customers, and advertisement is solely by word of mouth.

Mr Ford is the founder and director of the business, but his son who lives in New York, his daughter who
lives in Miami, and his wife who resides with him in Los Angeles, all manage subsidiaries of his business
in the respective states where they live. However, Mr Ford himself is responsible for standardizing the
type of care that is provided to customers patronizing any and all of the subsidiaries.

Mr Ford is constantly striving to improve the service he provides to his customers and has decided to start
a marketing campaign in Caribbean countries to increase awareness of the availability of the services
offered through his business. Before Mr Ford could market his product he must first officially name and
brand the business. Mr Ford has two main desires: He wants the “care” that his business is reputed for to
be communicated in the name and marketing of the business and he wants to maintain the Caribbean niche
market. He is hoping that by marketing he will be able to increase his revenues and, if necessary, expand
his services to accommodate new demands of customers.

The business provides personalized service to his customers and requires customers to communicate their
needs at least three working days ahead of time. This information is then used to prepare a schedule and
proposed plan of action for the customer’s visit to the USA. This schedule and proposed plan is sent to
the customer ahead of time (if time permits) for his/her approval.

Mr Ford would like to expand his business to other states within the USA. He needs advice on the other
states that are frequented by people from the Caribbean, how he is to manage subsidiaries in the states
where he has no family members, and how he can obtain financing for this desired expansion.

GO ON TO THE NEXT PAGE
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ORGANIZATIONAL PRINCIPLES

1. State TWO ways in which growth may affect the organizational structure of Mr Ford’s business.

( 2 marks)
2. Explain what is meant by “management information system”,

( 2 marks)
3. Outline THREE ways in which Mr Ford would benefit from utilizing a management information system.

( 6 marks)

4. Justify a suitable leadership style for Mr Ford’s business.

( 2 marks)

Total 12 marks

GO ON TO THE NEXT PAGE
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PRODUCTION AND MARKETING

3 Define the term ‘migration’.

( 2 marks)
6. Discuss TWO ways in which migration can be seen as an opportunity for Mr. Ford’s business.

( 6 marks)

T Identify TWO purposes for which technology is currently being used by Mr Ford’s business.

( 2 marks)

8. State TWO economic benefits of using technology in business.

( 2 marks)
Total 12 marks

GO ON TO THE NEXT PAGE
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FINANCE AND INTRODUCTION TO ECONOMICS

9. Commercial banks offer a variety of services to their customers. Identify THREE of those services that
can be accessed by Mr Ford.

( 3marks)

10. State TWO ways in which Mr Ford’s business can benefit from banking.

( 4 marks)

11. Define the term ‘standard of living’.

( 2 marks)

12. Outline TWO disadvantages of high importation of goods to Caribbean economies.

( 4 marks)

GO ON TO THE NEXT PAGE
01240032/JANUARY/ F 2008



13.  State ONE way in which inflation in the Caribbean may affect Mr Ford’s business.

( 2 marks)

14. Identify ONE indirect tax that Mr Ford should pass on to his customers.

( 1 mark)
Total 16 marks
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1. ()
(b)

(d)

2. (a)

(b)

(<)

Cl]

i

SECTION I

Answer the THREE questions in this section.

Idenuty FOUR departments of a typical business. (4 marks)
OQutline ONE function of EACH of the departments identificd in (a) above. (4 marks)
‘There 1s an increased demand for sufl drinks at Christmas time. Explain how this mcreased
demand will affect the activities of any FOUR departments in a soft drink firm.

(8 marks)

State TWO ways im which management can resolve conflict within the organisation,
(4 marks)

Total 20 marks
List TWO levels of production and explain the MAIN difference between them.
(4 marks)

Outline ONE main difference between primary and secondary produetion, giving ONE
example of EACH. {4 marks)

() Deseribe TWO features of cottage industries.

(1)  State ONE way in which EACH feature described in (1) above, contributes to
economic development. (6 marks)

Discuss TWO ways in which linkage industries can agsist in the development ol Canbbean
economies, {6 marks)

Total 20 marks

3. Flour Hill has one shoppiug mart that purchases baked goods from a supplier in the nearest city,
which is 75 miles away. In the last two weeks the owner of the shopping mart has had an unusual
amount of complaints about the baked goods being spoilt and stale.

(a)
(b}

()

State THREE fuctors that influence consumer behaviour. (6 marks)

Identify TWO organisations in your country where consumers can seek redress for unfair
treatment. (2 marks)

Outline TWO possible disiribution channels that can be used to deliver the baked products
to the final consumer, (4 marks)

GO ON TO THE NEX'T PAGE
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(d)

4. (@)

(b)

(c)

(@

(b}
(c)
(d)

(e)

e

Select an appropriate method of transportation for EACH of the fallowing products giving
ONE reason for your choice.

(1)  Fresh flowers
(1)  Cement
(1)  Dmly newspaper
(iv)  Money (8 marks)

Total 20 marks

SECTION 11
Answer T'WO questions in this section as indicated.

Apswer EITHER Question 4 OR Question 5. Do NOT answer both.

State TWO reasons why an individual may want to sel up a business. (4 marks)

Outhne THREE ways in which businesses contnbute to the development of a community.

(6 marks)
Define the {ollowing terms, giving an example of EACH:
(i)  Public sector
(ii)  Private sector (6 marks)
State TWO rcasons why a government may nationahize an industry. (4 marks)

Total 20 marks

State the MAIN purpose of a business plan. (2 marks)
Describe the FOUR elements of a business plan. {8 marks)
Identify TWO forms of collateral. (2 marks)
Outline TWO reasons why bankers require collateral from borrowers. (4 marks)

Explain TWO ways in which unethical business practices impact on the barrower.
(4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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Answer EITHER Question 6 OR Question 7. Do NOT answer both.

A CARICOM country, in the year 2000, experienced an imcrease in real Gross Domestic Product
(GDP) by 2%. This resulted in an improvement in the standard of living and the quality of life
enjoyed by individuals in that country.

(a) Distinguish between ‘standard of living’ and *quality of life’. (4 marks)
(b) Explain what is meant by an ‘increase in real GDP by 2%". (3 marks)

() Outline THREE factors that could have contributed to an improvement in the country’s
standard of living. (6 marks)

(d) Describe TWO ways by which the Gross National Product (GNP) of a country may be
measured. (4 marks)

(e) Discuss how a country can expericnce an increase in real GDP without an improvement
in its standard of hiving. (3 marks)

Total 20 marks
CARICOM has decided to establish a Single Market and Economy for the Caribbean region.

(a) (1)  Explain what is meant by ‘single market’, as it relates to CARICOM.
(3 marks)

(n)  State THREE aims of CARICOM. (3 marks)
(b) Outline THREE advantages of CARICOM’s Single Market and Economy. (6 marks)

(c) Identify ONE major economic problem faced by Caribbean countries and discuss a
possible solution to that problem. (4 marks)

(d) Identify ONE social service provided by the government of your country and explain
how that social service contributes to the economic development of your country.

{4 marks)

Total 20 marks

END OF TEST
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Read the following case study and answer the questions that follow.

CASE STUDY
CASSAVA WORKS LTD.

Cassuva Works 1s a small cottage-based firm started 15 years ago on a § hectare frechold furm by
Mr Proudham Edwards. His family, which consists of his wife and three children, assisted him in the
production of bommy, [urine and starch mainly for the local market using a traditional manual process.
Bammy and farine have become very popular over the years and are demanded by locals as well as
foreigners who were introduced {o them. The disaster preparedness management organisations in the
region have shown some serious inferests in these products because of their nutritional content and long
shelflife. The growing demand for bammy and farine has placed pressure on Mr Edwards to increase his
output to the limit. Other producers have enlercd the market but could not match the quality of the goods
produced by Mr Edwards.

A survey conducted showed that consumers were willing to choase farine over many other cereals. The
future looked very bright and promising. Mr Edwards has decided to seck financing to enable him to use
the latest technology so that he can produce in large enough bulk to satisfy this potential local and
foreign market. He also wants to modemise und mechanise his operations. He has convineed ten farmers
in the community to invest $10 000 cach towards this venture, Mr Edwards has 550 000 in the bank
which he plans to contribute towards realizing his dream. Towever, this was still inadequate. He therefore
had to seek other sources of funding. The cxisting fixed assets of the [irm amounted to $190 000 and to
meet the level of demand, the firm needed a working capital of $92 000,

This expansion would also require additional staffing as follows: The Board of Directors, with
Mr Edwards as Managing Director, would need three supervisors [or the following departments:
Production, Marketing and Transportation, and Finance and Personnel. There would be need for ten
workers in the factory, two sales representatives, one driver, one loader, two accounting clerks and one
payroll clerk. The expanded firm projected sales of $200 000 made up of 60% farine and 40% bammy.
However, Mr Edwards needs to present a busimess plan o his financiers to scoure the rest of funds.

Prepare a Business Plan using the information from the case, Your Business Plan must include the
sections outlined below.

BUSINESS PLAN
OPERATIONAL PLAN

Nature and Type of Business

{2 marks)

GO ON 10 THE NEXT PAGE
01240032/F 2008



Internal Structure of Organisation

(2 marks)
Management Functions

(2 marks)
Elhical/Lega! Issues

(2 marks)
Executive Summary

(2 marks)

Total 10 marks

GO ON TO THE NEXT PAGE
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MARKETING PLAN

Market Rescarch

(4 marks)
Industry Trend

{2 marks)
Size of Market

(1 mark )
Target Market

(2 marks)
Pricing Stratcgics

(2 marks)

GO ON TO THE NEXT PAGE
01240032/F 2008



Promotion Strategies

(4 marks)
Distribution Strategies
(2 marks)
Consumer Organisations
(1 mark )
Executive Summary
o h (Z marks)

01240032/F 2008

Total 20 marks
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FINANCIAL PLAN

Answer the following questions.

1. Given that Mr Edwards and 10 farmers can provide $150 000, complete the following openin
Balance Sheet of Cassava Works Ltd. to indicate the amount in the hank.

Cassava Works Ltd.
Balance Sheet as at January 1, 2006

Assets Liabilities and Capital
$ $
Represented by:
Bank

Share Capital $150 000

$150 000 S150 000

@ mark)
2. The TOTAL fixed assets required amounted to $190 000 and the working capital needed amour

to S92 000. Calculate the TOTAL amount which must be borrowed to start up the operation
Show all workings.

(2 marks)

GO ON TO THE NEXT PAGE
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3. Identify ONE appropriate source from which the additional funds can be obtained.

{1 mark)
4. Identify ONE document that the business can use as suitable collateral,
(1 mark)
5. Assuming that the loan was approved and the fixed assets and working capital obtained on January
14, 2006, complete the following Balance Sheet as at January 10, 2006 to indicate the amount of
the loan.
Cassava Works Ltd.
BRalance Sheet as at January 10, 2006
Fixed Asscts
% | Represented by: b
Fixed Assets $190 000 | Loan _
Current Assets Share Capital $150 000
Bank $ 92 000
$282 000 $282 000
(1 mark )
GO ON TO THE NEXT PAGLE
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The TOTAL sales were estimated at $200 000, distributed as follows: Bammy 40% and Farine
60%. Cost of goods sold was estimated at $40 000. Calculate and insert the following in the
template provided below:

(@)
(b)
©
G

Sales amount for Bammy (1 mark )
Sales amount for Farine (1 mark )
Gross Profit (1 mark )
Net Profit (1 mark )
Cassava Works Ltd.
Trading and Profit and Loss Accounts
For the year ended December 31, 2006
Bammy Farine Total
$ 3 $
Sales (a) (b) 200 000
Cost of goods sold 40 000
Gross Profit (c)
Total Expenses 72 000
Net Profit e
(d)
Total 10 marks
END OF TEST
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CARIBBEAN EXAMINATIONS COUNCIL
SECONDARY EDUCATION CERTIFICATE
EXAMINATION
SPECIMEN
MULTIFYLE CHOICE QUESTIONS
FOR

PRINCIPLES OF BUSINESS
READ THE FOLLOWING DIRECTIONS CAREFULLY

Eachitem inthis test has four suggested answers lettered (A). (B), (C), (D). Read eachitem you
are ahautto answer and decide which choice is best.

Sample ltem

The money abusiness receives from the sale

ofpoods orservices iscalled its Sample Answer
P Fir

(A) assgts @ \EJ .IE

(B)  capital

(C) income

() resourees

The bestanswer to this item is “income™, so answer space () has been shaded.

Copyright © 2008 Caribbean Examinations Couneil.
Allrights reserved.
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A svstem involving the exchange of goods
depending on the ‘double coincidence of
wants” isknown as

(A) money
(B) barter
{C) specialization

D) equal exchange

Which ofthe following isNOT a functionofl
money?

(A) Notdivisible

(B) Store ofvalue

(C} Measurgofvalue
(> Medium ofexchange

From whichoflthe (ollowing commercial or-
ganizations mightany memberofthe publicbe
allowed to purchase shares?

(A) Co-operatives

(B) The Central Bank
(C) Private Companies
(o Govermnment agency

Which of the following practices are
characteristic of atree cconomy?

1. Private ownership of assets
1L Centralplanning
T, Price fixing
Iv. Freedomofcontract

{A) TandTonly
(B) Tand IV only
() Lland 1 onty
(D} tland [V only

012400 1/SPEC 2008

3.

Which ofthe fellowing are the functionsofa
abusinessunit?

1. Creationofjobs
IL Educationofwaorkers
111, Maximizationafsales

1v. Productien of goodsand services

(A) [,[Tand T anly
(B) [, [Land TV only
(C) L IMTTand TV only
(D} 1. 1 and 1V only

[n which department of a manufacturing
business would you MOST likely find an
engineer?

{A) Production
{B) Perscmnel
{C) Marketing
D) Financial

A hotel gives vouchers for meals to its
employees. This form ofincentive is BEST
describedasa

{A) reward

(B} bors

(Cy  fringebenefil

(h maotivation scheme

James winsasum of money in a lottery and
decidesto investitinabusiness. Jamesbuys
fruitand sellsthem to earn money. Inwhich
type of productionis he involved?

(A) Secondary
(B) Subsistence
iy Primary
(m Tertiary

GOONTOTHENEXT PAGE
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11.

12.

Which of the tollowing exemplify good
leadership?

k. Motivating subordinate staft
1L Providing more goods at bower cost
L. Givingdirection tothe organization

Iv. Implementing established plans

(A) LIl and (I} only
(B) [, ITand IV only
(C)  LUland IV enly
(DY I IMTand TV only

Anauthoritarian leaderisonewhao

(A) makesdecisionswithoutconsultation
(B) allows workers to plan their own
work

i consults with those likely 1o be
affected by thedecision
(D) takes suggestians from employees

The workers in a large organization are
dissatisfied with the working conditions.
The trade union representatives’ FIRST
likely action will be to

(A) have discussians with the personnel
otticer

(B) encourage employees to adopt go
slowtactics

(&) encourage the workers totake strike
action

(D} requestameeting with the board of
directors

A traitassociated with entreprencurs is

(A)  takingrisks

(1) fear of fatiure

(C) acceptance ofloss
(D oppositiontochange

012400 10/SPEC 2008
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13.

15,

16.

The purpose ofabusinessplanisto

I measure the performance of the

business

[L. attract financingto the business

1. communicate the business ideas to
others

V. provide direction for the business
operations

(A) land Honly

(B} Tand IV anly

<y I, ITand HI onty
(¥} 1L, [T and IV only

Which otthe following documents should be
usedto indicateto a business department that
suppliesofcertain goodsareneeded?

(A) [nvoice

(B) Quotation

) Stock card

(D} Regnisition order

Theadvamages which a firm may achieve by
significantly increasing the size ofits output
are Knawn as

(A) economies ofscale

(B) risk-bearing economies

[(8)] economies of concentration

(D) effectsof large scale production

Which ofthe following should a feasibility
study include?

1. Anoverview ofthe business
I I'heprofitablity ofthe business
1L The growth potential ofthe business

v, The family background ofthe partners

(A) Tand [Tonky
(B} Il and 1l enly
(C) 1, [Tand Il only
(D) 1, [1and 1V only

GOONTOTHENEXT PAGE
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19,

20.

4.

Which of the following situations would 21.

ceceur it a contract for the sale of goods
hecarmes vaid?

I Theprospective buyerbecomesthe
awner.
1L. The seller has the right to keep any

money or goods which have been
givento himinthistransaction.

T1I. The prospective buyer does not 22,
becomethe owner.
V. The seller mustreturn any money or

goods given to him by the prospec-
tive buyer forthe transaction.

{A) Mand [Monly
(B LHTand TV anly

[{Y] land IV only 23.

I [, ITand 1V anly

Theabbreviationf.o.b.means

(Ay  feconboard
(R freighton hoard
) free on board
(D) freezeon board

A post-dated cheque s one which is dated

{A) no later than six menthsago 24.

{B) to agree with the date ofthe document
requesting payment

{C) by the bank on the day the cheque is
presented for pavment

() forpaymentata future date

Whatshould a hank teller dowhenacustomer
presentsacheque with ageneral crossing?

(A) Ask foridentification

(B Pay the amountslated

© Requestthat the chequebe deposited

(D) Refer the customer to the drawer’s
bank

1124001 0/SPLC2008

“Capital asa factor of production” refers to

(A) maney thatis used to purchase goods

B) goodsthatare used te produce other
goods

(C) assets that are owned by a firmn

(D) goods purchased forresale

Primary production is concerned with the
(A} distribution ofgoods
(B provisionofservices

[{88] manufacture ofgoods
(D) provision of raw materials

Which of the following are features of a
cottage industry?

I. Familvhelp

fI. Mass praduction
IR Minimal investment
1v. Productionofexports

{A) Tand HIonly
(B) land 1V only
<y Iland 1V only
(D) lland [V enly

Which of the following isNOT a primary
industry?

(A)  Mining
(B) Fishing
() Ruilding
(D) Farming

GO ONTO THE NEXTPAGE
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26.

27.

28.

Whichofthe following actions would allowa
cigarette manufacturer vertical integrution of
businessactivities?

[ Buyingatobaccoestate

1L Purchasing a competitor’scigarette
factory

Ir. Fstablishing a retail outler for
cigarettes

V. Acquiring vehicles to be used for
delivery ofcigarettes

(A} land 1l only

(B) [Tand [V only
) L Tund IT only
(D) LI and [V only

Which ofthe following LEAST aftects the
location ofan industry?

{A} Proximity to sources of raw
malerials

{B) Availability ofan abundant labour
supply

(%] Proximity to large shopping areas

{y  The presence of good roads and
drainage

Whichofthe following are funclions ofsmall
firms?

I The provision efgoodsand services

Il. Theoffering of personalised services

1l 'he production ofexclusivearticles

1v. The reduction in the demand for
labour

(A) 1, [Tand [ILonly
(B} I, Tland IV only
(C} I,11Tand I'V only
() IL 1l and IV only

Whichafthe fallowingactivities carried outin
afirm willNOT beunder the supervision of
the marketingmanager?

(A) Packaging

(B) Advertising
(C) Distribution
(D) Purchasing

01240010/SPEC2008

29.

30,

31.

32.

Which ofthe following documents givesthe
name of the ship and full particulars of the
shipmentofgoods?

(A) BillofSale
[§:))] BillofLading
() Alirway Bill
(D) Broker's Biil

Which ofthe following are characteristics of
a‘perfect market™?

L. There are many buyers and sellers
IL Thebuyers arc aware ofthe price of
the goods
1. Theprice ofthe goods must be fixed
by supply ordemand
V. There must be several types of the

commodity onsale

(A) land ITonly

(B) 1and1Vonly
() I 1Tand [T only
() 1 Hland IV only

Which ofthe fellowing BEST describesthe
term 'loss leader™?

{A) Anitemwhichtheretailer gives away
tocusiomers

(B) A product which is sold cheaply to
allractcustomers

{O) A good which has no real market
value

{D) A product whichtheretailerisunable
to locate

Which ofthe following isa MAJOR function
ofconsurnerorganisations?

{A) Providing goads and services for
consumers

(B) Educating consumers about their
rightsand privileges

(<) Setting price controls for certain
commodities

(D) Acting as price inspectors

GOONTO THENEXT PAGE
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34.

35.

36.

35 =

Whichofthe [bllowing BEST describesabill
of sale?

(A) Anadvertisement forsale ofaclient's
praperty by the bank in settlement
of a debt

(R) A notice that a list of items overdue
for customs clearance will be
auctioned

(C) A document deawn up by a business
toinform importcontrel authoritics
of its export activities

(I An agreement between buyers and
seller regarding title of ownership
of goods

Ahousewife buysmeat from a local butcher
in her neighbourhood,  What type of
distribution docs thisrepresent?

{A) Acretail outlet

(B) Asinglechannel
{C) Adirectchannel
{D) Anindirectchannet

Which of the following is a tunction of'a
commercial bank'?

(A) Refusal of deposits

(B) Lendingoldepositor's [unds
<) Barring oflong term financing
(m Making the varicus cutriencies

Onwhich ofthe following bank accounisisa
service fee charged?

(A)  Currenl
B) Savings
() Term Deposit
(™ Fixed [deposit

01240010/SPEC 2008
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38.

39.

40,

Whichofthe following cana government sell
loTaise revenue?

1. Shares

1L Bonds
M. Debentures
Iv. Treasury Bills

(A) [V enly

(R) Tand [V enly

(18] [, [land 111 only
[(3)] 11, Il and IV only

Wealth selaside for the production of further
wealth isreferred Lo as

{A) saving

(B) capital

(C)  banking
(M commeres

One of the MAJOR functions of a central
bank is to

(A) issue notesand ¢oins

(B} issue stocks and shares
() acceptdepositaccounts
() make loans and advances

Which of the following describes a ‘stock
market’?

i. A type afwarghouse
LL. A placewherc brokers and jobbers
may befound
II1. A place where shares are bought
and sold
v, The most perfect competilive
market

(A) 1, Iland [l only
(B) I,1and 1V only
(C) [I. Hland 1V only
(D) (1. 1lland IV only

GO ONTO THENEXT PAGL
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42.

43.

44,

The responsibilities of government include
the

[. preservation of law and order
Il encovragement and promotion of
investment
111 provision of proper infrastructure
v, cstablishmentafbusinessenterprises

(A) land  only

(B} Hand llonly
(8] 1,ITand [T anly
(D) 1, T and IV only

A government can protect consumers by

L enacting laws
IT. publishing standards
HE. prosceuting infringements
V. communicatmgwitheonsumerswarch
groups
(A) fonly

(B} L ITand I only
(C) IT, I and I'V cnly
(D) LIL I and 1V only

Which of the following measures may be
uscd by government to contral business
activity?

I Legislation

[T Regulation
[11. Valuation
V. Taxation

(A) Hlonly

{B) land llonly
{C) [, 1l and [1T only
D) [iland IV only

Crovernment's deductionsofpartof waorkers”
weekly ormonthly salariesiscalled

{A) incometax

{B] corpuration tax
{C) capital gainstax
D valueaddedtax

(H240010/5PEC 2008

45.

46.

47.

48.

Which of the following can be classified as
"indirect taxation™?

L. Tarifl
1L Land Tax
[11. Sales Tax
Iv. [nheritance Tox

{A) Tonly

{(B) [ and [T only
{C) ITand IVonly
(D) LV only

Aaxlevied inexcessofthe standard rateon
camed income iscatied

(A) surtax

(B} purchase tax
{Cy  corpuraliontax
(m capital gainstax

Governments establish National Insurance
Schemes in order to

(A} prevent devaluation of a natien's
currency

(B) previde benefits te emplovees after
retirement

() protectemployees from victimisation
at the workplace

(DY provide benefits to employees in the
evenl of unforseen circumstances

Which of the following may be used as
indicators of & country's standard of living?

L. National income
IL. Level of taxation
1L Distribution ol wealth
V. Level of consumer spending
(A} land I
(B)  land 1V
(C) 1, 1 and IV

(Dy L Ml and IV

GO ONTO THENEXT PAGE
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51,

Gross National Product may be delined as
the total goods and services

(A} exported by a country over a
specified period

(B ownedbyacountry overaspecified
period

{C) imported hy a country over a
specified period

{1})  produced by a country over a

specified period

Whichofthe followingindicesisthe BEST
measurc of the economic growth of a
country?

(A)  Population

B Levelofexports

() Standard ofliving

() Grossdomestie product

Which ol the following clearly defines the
lerm *balance of payments’?

(A) Thetotal manetary transactions of
a country with the rest of the
world

(B) Thetotal value ofall the goods sold
by one country to another

(C)y  The tolal value ol ull the goods
produced ina country

(m The total value of all the goods and

services consumed by acountry

01240010/SPEC 2008

ol

em 52 is bused onthe [ollowing table.

Payment in Payment out
(+} (=}
$m Sm
Goods 300G 190
Services 170 220
Capital 40 130
TOTAL s10 540
52. The eurrent account balance when the

53.

54,

i
a

ligures above are extracted 15

(A)  -$30m
(B) +§50m
(€)Y +%6p0m
(D)  +¥110m

Which ofthe following would NO'T' be used
by the government inanattemptiodecrease
the imports ofacountry?

(A} Ban

(B) Quota
(] Subsidy
(D) Licence

A quotacan BEST be deseribed asa

(A}  banonthesale offoreign goods
(B) tariffon extraregional coods

() restriction on the quantity imported
(D) licence toimport unlimited foreign

goods

TheCanbbean Development Bank functions
PRIMARILY to

(A)  assistCaribbeanterritoriesin their
ceanamic development

(B) assistterritories engaged in farge
manufacturing industries

(L) aid territories secking to develop
theirtourist trade

(D) expand communications among

Caribbean lerrilories

GOONTO THENEXT PAGE
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57.

58.

Which ofthe following are MA TOR economic
problems facing many Caribbean countries
tuday?

1 Highlevelsofunemployment
11 Adversebalance ol payments
1. Low productivity inmanufacturing
V. Lack ofcapital forinvesiment

{A) Fand [T anly

{B) [Tand (1l only
{C) Liand IV only
D) L1lland IV only

The term ‘economic dualism’ defines an
economy inwhich one sector

{A) nmportsmore goodsand services that

frexports

(H) exportsmaore goodsand servicesthan
itimparts

{C) is overpopulated while the ather is
underpopulated

(D) istechnologically advanced whilethe
otheristechnolopivally returded

Whichofthe following does NOT enhance
economic growth?

{(A)  Politicalinstability

{B) Foreigninvesiment
{0 Improved technology
{m Fducation and training

01240010/SPEC 2008

59.

60.

NAFTA isaregion-wide trade agreement.
Which ofthe following groups of countries
aremembersof NAFTA?

(A} Caribhean, Canada, USA and United
Kingdom

(B Caribbean,Mexico,Canadaand USA

) Caribbean, Canada, USA and Brazil

(D) Mexico, Canada, USA and United
Kingdom

Which of the following are the MAJOR
argurments in favourof forgign investment?

L. Reductionoflocal employment
1L Provision oftechnical expertise
1. Establishment afmarkets
V. [nflowofcapital

(A [ IMand Il only
{B) L Hand [V only
{C) [ Hland [V only
() L M and TV only

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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(b)
(c)

(b)

(c)
(d)

(b)

()

"

SECTION I

Answer the THREE questions in this section.

Define EACH of the following management functions:

(i) Planning
(i)  Organizing
(iii)  Coordinating
(iv)  Motivating (8 marks)
Outline FOUR responsibilities of management to its employees. (8 marks)

Outline TWO strategies that workers can use to urge management to consider their request
for higher wages. (4 marks)

Total 20 marks
Define the term ‘contract’. (2 marks)

Outline TWO differences between a simple contract and a specialty contract, giving ONE

example of EACH type of contract. (6 marks)
Outline THREE ways by which a contract may be terminated. (6 marks)
Discuss TWO rules governing the ‘offer’ and ‘acceptance’ of a contract. (6 marks)

Total 20 marks

(i)  Explain what is meant by the term ‘extractive production’, giving TWO examples
of extractive production. (4 marks)

(i)  Identify TWO examples of service industries in the Caribbean. (2 marks)

Explain what is meant by EACH of the following terms, giving ONE example in EACH
case:

(i)  Capital intensive production
(ii)  Labour intensive production (6 marks)

Outline FOUR factors that must be considered in determining a suitable location for a
gas station. (8 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION 11
Answer TWO questions in this section as indicated.
Answer EITHER Question 4 OR Question 5. Do NOT answer both.
4. Ms Mac produces a confectionery locally known as “fudge” and sells it door-to-door. She uses
the brand name, Exotic Fudge.
(a) Define the term ‘branding’. (2 marks)
(b) Outline TWO benefits of branding. (4 marks)

(c) Explain the four P’s of marketing that must be considered by all entrepreneurs.
(8 marks)

(d) Suggest TWO benefits that Ms Mac is likely to enjoy by selling her fudge from door-to-
door. (4 marks)

(e) Identify TWO methods of distribution, other than door-to-door that Ms Mac can use.
(2 marks)

Total 20 marks

5. (a) Describe TWO ways in which the Central Bank controls the activities of commercial
banks. (4 marks)
(b) (i)  Identify FOUR services that commercial banks offer to their customers.

(4 marks)
(i)  Explain ONE way by which customers benefit from any TWO of the services
identified in (i) above. (4 marks)

(c) (1)  Outline TWO differences between ‘short-term capital’ and ‘long-term capital’.
(4 marks)

(ii)  Identify TWO sources of short-term capital and TWO sources of long-term capital.
(4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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Answer EITHER Question 6 OR Question 7. Do NOT answer both.

You have been appointed Chief Environmental Officer of your country and have been asked to
provide guidelines to ensure that citizens, tourists and businesses cooperate in making the
environment safe.

(a) Recommend TWO guidelines that businesses should follow to ensure that they do not
pollute the environment. (4 marks)

(b) Outline THREE ways by which the government can protect the consumers of your country

from unfair business practices. (6 marks)
(c) Outline TWO ways by which the government can assist in the development of small
business enterprises in your country. (4 marks)

(d) Discuss ONE economic impact, on a country, of an improvement in the following social
services:

(1)  Health care
(11)  Transportation system (6 marks)

Total 20 marks

(a) Distinguish between ‘standard of living’ and ‘quality of life’. (4 marks)
(b) Identify THREE indicators of a country’s standard of living. (3 marks)
(c) Identify THREE indicators of a country’s quality of life. (3 marks)
(d) Outline TWO reasons why countries trade with cach other. (4 marks)
(e) Evaluate the effectiveness of the following measures in addressing the balance of payments

problems of a country:
(i)  Tariffs
(i1)  Devaluation (6 marks)

Total 20 marks

END OF TEST

01240020/JANUARY/F 2009



tesT cope 01240032
FORM TP 2009027 JANUARY 2009

CARIBBEAN EXAMINATIONS COUNCIL

SECONDARY EDUCATION CERTIFICATE
EXAMINATION

PRINCIPLES OF BUSINESS

Paper 03/2 — General Proficiency

1 hour

Answer ALL the questions.
In_addition to the 1 hour, candidates are allowed
15 minutes to read through this paper. Writing
MAY begin during this time.

The use of non-programmable scientific calculators
is allowed for this paper.

DO NOT TURN THIS PAGE UNTIL YOU ARE TOLD TO DO SO

Copyright © 2007 Caribbean Examinations Council ®
All rights reserved.

01240032/JANUARY/F 2009



.

This paper consists of a Case Study and a template for a Business Plan. You are required to use the
information from the Case Study to complete the Business Plan.

CASE STUDY
Bridge Mount Pest Control Ltd

Jake Bridge desires to be the Chief Executive Officer and majority sharcholder in a pest control business
with his two brothers; Stern and Thorn. They plan to name the company Bridge Mount Pest Control Ltd.
Jake has an accounting background while Stern works for a termite company that is going out of business.
The termite company is going out of business because it has not been able to attract the level of business
necessary to compete with the three other medium-sized pest control companies on the island. This does
not worry the brothers since they have been negotiating to acquire some clientele from an existing
company, go into pest control, and then specialize in household pest management. Jake hopes to reduce
costs by refurbishing a large tool shed at the back of his house and Thom is good with people, since he
had some training in marketing. Stern will be responsible for doing the actual jobs. Thorn has already
started to build a customer base by doing a part-time job selling pizza. He simply gives his business
cards to the persons to whom he delivers, most of whom are business persons and homeowners.

Research was conducted by talking to persons and searching the Internet. The research revealed the
following:

. Price charged for spray and pest control by the other companies
. Cost of chemicals and other equipment used
. Cost of maintenance of equipment

The following are some of the operating costs that the Bridges expect to incur in the start-up phase.

EXPENSES $ (dollars)
2 Service vans 200 000
Motor vehicle insurance 20 000
Commercial motor vehicle licence 2 000
Chemicals 100 000
Wages and salaries 150 000
Maintenance 50 000
Advertising 5 000

The Bridges hope to make at least 50% of the profit on expenses. They also target all types of businesses
including, apartments, warchouses, laundermats and management companies that need to have pest control
services to satisfy the requirements of the Ministry of Health. However, the Bridges are concerned about
the level of interest shown by the government as it relates to the pollution of the environment by certain
types of chemicals used in the industry as well as the licensing of operators.

GO ON TO THE NEXT PAGE
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The brothers hope to offer quality services, be reliable and depend on word-of-mouth referrals, although
the idea of advertising in the local newspaper and on the Internet are other possibilities they want to
explore. They have personal savings of $300 000, loans of $100 000 from relatives and friends and
$250 000 from the bank at a 5% interest per annum. The government is willing to provide funding to
businesses that are already established and they hope to tap this source of ‘soft loans’. The cost of
operating this type of business is high, particularly the insurance. Jake realizes too, that they would need
training in business management as well as other features of pest control. They are considering night
school, distance education or online courses they see advertised on the Internet.

1. Using the template below, complete the Business Plan with information from the Case.

BUSINESS PLAN
OPERATIONAL PLAN

Nature and Type of Business

(2 marks)
Internal Structure of the Organisation
(2 marks)
Management Functions
(2 marks)
GO ON TO THE NEXT PAGE
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Ethical Issues

(2 marks)

Executive Summary

(2 marks)
Total 10 marks
MARKETING PLAN

Market Research

(4 marks)

Industry Trend
(2 marks)

Size of Market
(1 mark )
GO ON TO THE NEXT PAGE
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Target Market

(2 marks)
Pricing Strategies

(2 marks)
Promotion Strategies

(4 marks)
Distribution Strategies

(2 marks)

GO ON TO THE NEXT PAGE
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Consumer Organisations

(1 mark )

Executive Summary

(2 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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FINANCIAL PLAN

2. Complete the following financial statements for Bridge Mount Pest Control Limited.

(a) Tireatiivgy aaneh] AR odTit canat L osss Addomauntt

(b) BEzddauwoee Shleett

Notes

1 Given that Bridge Mount Pest Control Limited would like to make 50% profit on expenses,
calculate the amount of sales that the company must obtain in order to achieve this.

2. Calculate the net profit figure.

Bridge, Mount Pest Control Limtted

@

Trading and Profit and Loss Account for the period ended 31* December 2008

Sales

Less:

Cost of Goods Sold

Gross Profit

Less Expenses:
Advertising Expenses
Motor Vehicle Insurance
Motor Vehicle Licence
Wages and Salaries
Maintenance

Depreciation Expenses

Interest on Loan

Net Profit (50% of expenses)

01240032/JANUARY/F 2009

70 000

5 000

20 000

2 000

150 000

50 000

20 000

(2 mark)

@ mark)

(1 mark)

(I mark)

(1 mark)

GO ON TO THE NEXT PAGE
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Bridge Mount Pest Control Limited

Balance Sheet as at 31 December 2008

(b)

Fixed Assets:
Motor Vans 200 000
Less Depreciation 20 000
(1 mark)
Current Assets:
Stock 30 000
Cash 588 500
(1 mark)

Current Liabilities:

Capital at start 300 000

Add Net Profit

I

Long-term Liabilities:

Loan from relatives (1 mark)
Bank Loan
Working Capital (1 mark)

Total 10 marks

END OF TEST
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SECTION I

Answer the THREE questions in this section.

1. () State TWO reasons why an individual may want to establish a business. (4 marks)
(b) Outline THREE ways in which residents may benefit from having a business located in
their community.
(6 marks)
(c) State THREE ways in which a planned economy is different from a free market economy.
(6 marks)
(d) Identify TWO benefits that a business will enjoy by converting from a partnership to a
private limited company. (4 marks)
Total 20 marks
2 Mrs Greenwood is the owner of Refreshing Water, a bottled water business. In the last month,

she has been having mechanical problems at the factory and as a result has not been able to meet
time or quantity demands.

(a)
(b)

(c)

(d)

(e)

3. (a)

(b)

(©)

Define the term ‘entrepreneurship’. (2 marks)

Explain ONE way in which Mrs Greenwood could use her entrepreneurial skills to solve

the problem at Refreshing Water. (3 marks)
Outline THREE reasons why Mrs Greenwood may have decided to open her own business.

(6 marks)
Identify THREE unethical practices in which Mrs Greenwood could engage to ensure
that she does not lose business. (3 marks)
Outline THREE consequences of unethical practices in business. (6 marks)

Total 20 marks
(i)  Explain what is meant by the term ‘market research’. (2 marks)

(i)  Outline THREE reasons why businesses should conduct market research.
(6 marks)

State TWO ways by which hotels may promote sales during the off-season.
(4 marks)

Outline FOUR factors that may influence consumer behaviour in purchasing a cellphone.
(8 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION II
Answer TWO questions in this section as indicated.

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

4 (a) Define EACH of the following terms:
(i)  Migration
(ii)  Labour supply (4 marks)
(b) Identify FOUR factors that affect the labour supply of a country. (4 marks)
(c) Outline TWO ways in which migration may affect the labour supply of
(i)  the country from which workers migrate
(i1)  the country to which workers migrate. (8 marks)
(d) Differentiate between production and productivity. (4 marks)
Total 20 marks
5. Mary-Jo has recently lost her job as a supervisor of a department store. She has been awarded a

reasonable redundancy package and needs to live on a carefully monitored budget.

(a)
(b)
(c)

(d)

Define the term ‘personal budgeting’. (2 marks)
Outline TWO ways in which Mary-Jo could benefit from budgeting. (4 marks)
The following saving options are available to Mary-Jo:

(i)  Credit unions

(i) Commercial banks

State ONE advantage and ONE disadvantage of EACH saving option to Mary-Jo.
(8 marks)

Mary-Jo wants to use some of her redundancy money to invest in the stock market or to
purchase a house.

(i)  Describe the role of the stock market. (2 marks)

(i)  Outline ONE advantage and ONE disadvantage of EITHER investing in the stock
market OR purchasing a house. (4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(a)
(b)

(©

(d)

(a)

(®)

(©)

(d)

R

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

Define the term ‘human resource development’. (2 marks)

Outline THREE ways in which human resource development can affect the economic
growth and development of Caribbean countries. (6 marks)

Discuss the effect of EACH of the following economic problems on Caribbean countries:
(i) Migration
(i)  Economic dualism (6 marks)

Outline THREE ways in which the Caribbean Development Bank can assist in reducing
the economic problems of Caribbean countries. (6 marks)

Total 20 marks
State ONE function of EACII of the following economic institutions:
(1)  World Trade Organization (WTQO)
(i)  European Union (4 marks)

State THREE benefits that Caribbean countries may enjoy from being members of

CARICOM, (6 marks)
Outline TWO ways by which the development of the manufacturing sector can assist in
reducing the economic problems of Caribbean countries. (4 marks)

(i)  Define the term ‘foreign direct investment’ (FDI). (2 marks)

(i)  Outline TWO ways in which foreign direct investment can contribute to the
economic growth of a country. (4 marks)

Total 20 marks

END OF TEST
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This paper consists of a Case Study and a template for a Business Plan. You are required to use the
information from the Case Study to complete the Business Plan.

CASE STUDY
The Caribbean Trade Agency is promoting an association of souvenir producers for the region.

All persons who make souvenirs are invited to become members of this association. An annual membership
fee of $500.00 will be charged at registration. The association will target souvenir producers of the
Caribbean and estimates it will have 400 members by the end 0of 2009. The target is 800 members by the
end of 2010.

The Caribbean Trade Agency is responsible for organizing trade shows, seminars, training and other
marketing activities for its members. Promotion of the association’s services to potential members is the
job of the Agency’s Director and Staff. The Director supervises a Marketing Officer, an Office Manager
and a Bookkeeper. The Office Assistant is supervised by the Office Manager. The Director reports to an
Advisory Council.

The association’s goal is to promote the welfare of its members and provide opportunities for members
to learn about new technologies and processes, and obtain training.

The Agency’s Director is to develop a proposal to present to the government in order to receive financial
support for the agency. The government is willing to assist but needs to see a plan. Therefore, the
proposal must include a business plan complete with financial statements. The business plan will show
the government how the financial support of $100 per paid member, the monthly subsidy of $20 000 and
membership fees collected will be spent.

Monthly operating expenses include:

Expenses $ (dollars)
Administrative 3 000
Salary 10 800
Marketing 4 000
Travel 5 000
Telephone 1 000
Interest 500
Trade show 25 000

GO ON TO THE NEXT PAGE
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Other transactions in the month of January that must be considered are as follows:

L.

2,

3.

4.

In January, 250 members registered and paid full membership fees.
A vehicle was purchased for the office at the cost of $50 000.
Office equipment valued at $35 000 was purchased.

A loan of $55 000 was obtained at a bank to purchase the office equipment and vehicle.

Using the template below, complete the Business Plan with information obtained from the Case

Study.

BUSINESS PLAN

1. The Operational Plan

Goals of association

(Z marks)
Type of business
(1 mark )
Structure of organization
(3 marks)
GO ON TO THE NEXT PAGE
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Management functions

Executive summary

(2 marks)

2. I'he Marketing Plan

Types of services provided

(2 marks)

Total 10 marks

(2 marks)

Size of market
(2 marks)

Target market
(2 marks)
GO ON TO THE NEXT PAGE
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Promotional activities for membership products

(4 marks)
Marketing activities for agency services

(4 marks)
Benefit of developing a logo

(4 marks)
Executive summary

(2 marks)

01240032/F 2009
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3. THE FINANCIAL PLAN (Financial Statement)

(a) Complete the following Income Statement and Balance Sheet using information from

the case study.

Income Statement for the month ended January 31, 2009.

Income:
Membership Fees (a) (1 mark )
Government Grant (b) (1 mark)
Subsidized Fees 20 000.00

Total Income: 195 000.00

Total Expenses: (c) (1 mark)

Net Profit/Loss (d) (2 marks)

Balance Sheet at January 31, 2009.

Assets:

Cash 195 000

Equipment 35 000

Vehicle 50 000

Total Assets: (e) (1 mark )

Liabilities:

Loan Payable 60 000

Capital: (D (2 marks)

GO ON TO THE NEXT PAGE
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(b) Calculate the additional membership fees that will be collected by December 2009 if the
agency meets its estimated goal of 400 members at the end of the year.

(2 marks)

Total 10 marks

END OF TEST
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SECTION |

Answer ALL THREE questions in this section.

1. (a) (i)  Define the term ‘barter’. (2marks)
(ii)  State TWO problems associated with barter. (4marks)

(iii)  Explain TWO ways in which the use of money can overcome the problems
associated with barter. (4marks)

(b) Compare the private sector with the public sector in terms of the following:
(i)  Ownership and control
(ii)  Objective or motive
(iii)  Source of capital (6 marks)

(c) Outline TWO ways in which a free market economy differs from a planned or com-
mand economy. (4marks)

Total 20 marks

2. (@ State TWO functions of EACH of the following departments of a business:
)] Marketing
(ii)  Finance (8marks)

(b) State TWO reasons why individuals may decide to start their own business.

(2marks)
(c) Explain TWO differences between long-term planning and short-term planning.

(4marks)
(d) State THREE advantages of a private limited company. (6marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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Ms. Vanessa operates a bike rental business from her home, but is contemplating opening a

rental office on Main Street in the city.

(@

(b)
(©)
(d)

©

4, (@

(b)
(©)
(d)

Identify FOUR factors that should influence Ms. Vanessa’s choice of a business

location. (4 marks)
State TWO advantages of operating a small business. (4marks)
State TWO disadvantages that may result from business expansion. (4marks)

Identify TWO forms of technology that are essential for operating a business.
(2marks)

Describe THREE benefits of using technology in business. (6marks)

Total 20 marks

SECTION Il
Answer EITHER Question 4 or Question 5. Do NOT answer both.
Identify TWO sources of income for EACH of the following:

(i) Individuals

(i)  Businesses (4marks)
Identify FOUR types of services provided by commercial banks. (4 marks)
Outline THREE characteristics of acredit union. (6marks)

(i)  Define the term ‘budgeting’. (2marks)

(i)  State TWO purposes of budgeting. (4marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(b)

(©)
(d)

(b)

(©)

Define EACH of the following terms:
()  Human resources

(i)  Productivity (4marks)

Describe the following levels of production:

(i) Subsistence

(i) Domestic
(iii)  Surplus (6marks)
State TWO ways in which the efficiency of labour can be improved. ( 4marks)

Discuss TWO factors that can impact negatively on the productivity of workers.
(6marks)

Total 20 marks

SECTION I11

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

(i)  Define the term ‘standard of living’. ( 2marks)
(i) Identify TWO indicators of standard of living. ( 2marks)
Distinguish between ‘economic growth’ and ‘economc development’, giving TWO
examples of EACH. ( 8marks)
(1) Define the term ‘balance of payment’. ( 2marks)

(i) Discuss TWO measuresthat a country may adopt to addressits balance of payments
problem. ( 6marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(a)
(b)

(©)
(d)

Define the term ‘foreign direct investment’ (FDI). ( 2marks)

Outline THREE factors that could discourage FDI from coming to the Caribbean.
( 6 marks)

State THREE ways in which FDI may be attracted to the Caribbean. ( 6 marks)
Discuss TWO ways in which Caribbean countries benefit from foreign investments.
( 6 marks)

Total 20 marks

END OF TEST
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This paper consists of a case study and a template for a business plan. Use the information from the
case to complete the business plan.

CASE STUDY
CASE: “Say What You Want” Language School

Mr. Say conducted market research to determine whether there is a need for aforeign language school in his
country. From the research, Mr. Say realized that in order to provide foreign language services he would need
to identify apool of teachersfor the languages that will be offered. Additionally, students would require one-
on-one classes, group classes, and cultural activities.

Since students might have to travel long distances from their home to stay in the host town, and there would
also be the need for accommodation. While the school would not own the accommodations, it would need to
negotiate prices with families and the owners of the accommodations with whom the school would associate.

Mr. Say intends to affiliate his language school with an established educational institution in his country and
aso apply for alicense from the Ministry of Education. He would not need to provide the building and furnish
classrooms but would need to purchase avan, hire teachers, amarketing agent, an administrative asssistant and
a driver, as well as market the school. His first year of expenses has been forecasted at $399 000. Mr. Say has
$150 000 of his own money to invest and has sourced two partners who will provide $75 000 each. In addition,
he has accessed an overdraft facility of $50 000 from a local bank for recurrent expenses.

Mr. Say will be the managing director of the language school. He will need to identify novel ways to market
the school locally and internationally.

The forecast for the year in numbers of students is 500 with some programmes having higher enrollments
than others. Mr. Say estimates that enrollment will grow by 100 students each year for the next 10 years. It
is estimated that each student on average will stay two weeks and will pay $500 per week. This will generate
an income of $500 000 for the first year for the school.

Mr. Say is concerned with getting students to attend the school given the global economic downturn, but he
is hopeful that the need will drive the demand for the language services that “ Say What You Want” Language
School will offer.

GO ON TO THE NEXT PAGE
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ORGANIZATIONAL PRINCIPLES

BUSINESS PLAN

OPERATIONAL PLAN

Nature and Type of Business

( 2marks)
Internal Structure or Organization
( 2marks)
Management Functions
( 2marks)
Ethical Issues
( 2marks)
Executive Summary
( 2marks)

Total 10 marks

GO ON TO THE NEXT PAGE
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PRODUCTION AND MARKETING

MARKETING PLAN

Market Research

( 2marks)
Industry Trend
( 3marks)
Size of Market
( 1 mark)
Target Market
( 2marks)
Pricing Strategies
( 4 marks)

GO ON TO THE NEXT PAGE
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Promotional Strategies

( 4 marks)
Distribution Strategies

( 2marks)
Executive Summary

( 2marks)

Total 20 marks

FINANCE AND INTRODUCTION TO ECONOMICS

FINANCIAL PLAN

Sources of Finance

( Imark)

Forecast of Expense and Income

( 2marks)

GO ON TO THE NEXT PAGE
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Capital Instruments

( Imark)
Potential for Growth

( 2marks)
Government Regulations

( Imark)
Ethical Issues

( Imark)
Executive Summary

( 2marks)

END OF TEST
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SECTION |

Answer the THREE questions in this section.

1. (a) Define the term ‘business plan’. (2 marks)

(b Describe the following elements of a business plan:
(i)  Business Identification
(i)  Product or Service Description

(i)  Market Strategy

(iv)  Organization or Management (8 marks)

(© Identify FOUR elements which the Executive Summary should contain. (4 marks)

(d) State THREE reasons why a business plan is necessary. (6 marks)

Total 20 marks

2. (a) State the difference between a simple contract and a ‘mere agreement’. (4 marks)
(b List FOUR requirements of avalid contract. (4 marks)

(© John Pebbles requested Albert Rock to transport a group of young people to a concert. The
agreed cost of the trip was $5000. John made a down payment of $100. However, the group
felt that the price was too much, and decided to cancel thetrip. Albert was not informed about
the change of plans so he presented his transport at the appointed time to take the group to the
concert. John Pebbles then told Albert that he was very sorry that the group had changed its
plans. Albert demanded that John pay him immediately or face the courts. John refused to pay
on the grounds that he received no service from Albert.

(i)  Based ontheinformation in the case, justify why the arrangement between John and
Albert can be considered avalid contract. (2 marks)

(il))  Using information from the case, determine whether there was a ‘breach of contract’.
Justify your answer. (4 marks)

(iii)  Ildentify TWO remedies that a court can award for breach of contract. (2 marks)

(d) Outline TWO ways (apart from breach) by which a contract may be terminated or
discharged.
(4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(©)
(d)

(b)

(©)
(d)

(b)
(©
(d)

-3-

State TWO advantages of small businesses. (4 marks)

Identify TWO relationships that exist between cottage industries and small businesses.
(4 marks)

Outline THREE benefits of operating cottage industries. (6 marks)

Discuss TWO ways in which small businesses contribute to Caribbean economies.
(6 marks)

Total 20 marks

SECTION I
Answer ONE question in this section as indicated.
Answer EITHER Question 4 OR Question 5. Do NOT answer both.
Distinguish between capital intensive production and labour intensive production, giving ONE
example of EACH form of production. (6 marks)

Employees must be technologically competent to succeed in today’s workplace. List FOUR

technological competencies that today’s employees need. (4 marks)

State TWO disadvantages of modern technol ogy. (4 marks)
Discuss TWO ways by which modern technology can improve the efficiency of businesses.

(6 marks)

Total 20 marks

(1)  Define the term ‘branding’. (2 marks)

(i)  State TWO ways in which branding influences the packaging of a product.

(4 marks)
Discuss TWO reasons for branding a product. (6 marks)
Identify FOUR factors that influence consumer behaviour. (4 marks)

Outline TWO ways by which producers can prevent their products from being reproduced by
unauthorized persons. (4 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(b)
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SECTION 111
Answer ONE question in this section as indicated.

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

Identify TWO indicators of economic growth. (2 marks)

State ONE difference between economic growth and economic development.
(3 marks)

Describe THREE ways in which a society benefits from rules and regulations enforced by
government. (6 marks)

Discuss THREE ways in which a country can achieve positive economic growth.
(9 marks)

Total 20 marks

Outline THREE benefits that a country may gain from engaging in international trade.

(6 marks)
Distinguish between balance of trade and balance of payments and illustrate with the use of
an example, how EACH is calculated. (8 marks)
Discuss TWO ways in which an improvement in the quality of education can affect economic
growth and devel opment. (6 marks)
Total 20 marks
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Read the following case study and answer the questions that follow.

CASE STUDY
MUSS FIELDS WEEKLY

Sally Wells started a local newspaper five years ago with two of her cousins, Jody and Carla Pew. They
started out with a business plan, having done a feasibility study within their community, Muss Fields, and
neighbouring communities. Muss Fieldsisalarge community with many youth groups. It boasts several
churches, banks, insurance companies and other manufacturing concerns. The only challenge faced by
the business came from two national papers that did not really address the issues of Muss Fields.

Sally is the Managing Editor, Jody deals with finances, sales, purchasing and promotions, while Carla
heads the production department and deals with the various personnel involved with the firm. ‘Start-up’
capital was difficult to acquire. However, with expert marketing and managerial skills, within five years
they were able to repay loans they received from relatives and friends.

By the end of the first year they had formed a small limited liability company which operated from the
front room and garage at Jody’s parents’ house. The business was able to raise some additional capital
from a local bank. Initially the business was very time consuming and required a great deal of flexibility
as they found themselves working long hours doing all sorts of jobs.

There was the constant need to get sufficient numbers of advertisers and sponsors for articles to keep
the cost of the paper down. However, there was the problem of getting them to pay promptly. Another
problem was getting the articles from contributors who were always tardy.

Production cost had risen four times since the firm started operations. Most of their suppliers had to import
materials and were using the hike in oil prices as an excuse to increase prices. However, there was always
the option to purchase on the parallel market. After the fifth year the company reorganized to include a
marketing manager and ten full-time employees who work in finance, production and marketing.

They have an excellent team of writers, although every year or so one has to be replaced. However, in
recent times the government wants all journalists and writers to pay a large registration and licensing
fee. The professional organization has been lobbying for a reduction in these fees. Despite the many
challenges, Muss Fields Weekly decided to expand to become a daily newspaper.

GO ON TO THE NEXT PAGE
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Complete the Business Plan below using the information from the case.
BUSINESSPLAN
THE OPERATIONAL PLAN
1. Nature and Type of Business
Classify the business based on

(a) level of production

(1 mark)
(b) ownership type
(1 mark)
2. Internal Structure of the Organization
Draw an organizational chart of the business.
(2 marks)
3. Management Functions
Identify TWO functions performed by the management of the business.
(2 marks)

GO ON TO THE NEXT PAGE
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4. Ethical Issues

Identify TWO ethical issues that must be taken into consideration in the operation of the business.

(2 marks)
5. Executive Summary

Give a concise statement concerning the operation of the business.

(2 marks)

Total 10 marks

6. THE MARKETING PLAN
Market Research

Describe TWO methods that the business can use to conduct market research.

(2 marks)
7. Industry Trend

Evaluate the prospects for growth and survival of this type of industry.

(2 marks)

GO ON TO THE NEXT PAGE
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8. Size of Market

How many competitors operate in this market?

(1 mark)
9. Target Market
Describe the target market of the business.
(2 marks)
10. Pricing Strategies
Describe how prices are likely to be determined.
(2 marks)

11. Promotional Strategies

List THREE promotional strategies that the business can use to

promote its products.

01240032/F 2010
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12. Distribution Strategies

Identify TWO strategies that the business can use to supply its products to consumers.

(2 marks)
13. Executive Summary

Give a concise statement on the reason why the marketing plan is likely to be successful.

(2 marks)

Total 16 marks

THE FINANCIAL PLAN (Financial Statement)
14. Sources of Finance

Identify TWO sources from which the business can obtain its capital.

(2 marks)
15. Collatera

Identify TWO items that can be used by the business as collateral to secure funding.

(2 marks)

GO ON TO THE NEXT PAGE
01240032/F 2010



16.

17.

18.

19.

Capital Instruments

Identify TWO methods that can be used by the business to raise capital.

(2 marks)
Potential for Growth
Outline how growth of the business can be achieved.

(2 marks)
Government Regulations
Identify FOUR government regulations to which the business must adhere.

(4 marks)
Executive Summary
Give a concise statement regarding the financial status of the business.

(2 marks)

Total 14 marks

END OF TEST
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SECTION |

Answer the THREE questions in this section.

1. (@ State FOUR characteristics of a:
M Partnership (4marks)
(i) Private limited company (4marks)

(b) Discuss TWO advantages a business would enjoy by converting from a partnership to
aprivate limited company. ( 6marks)

(o) Outline THREE ways in which a free market economy differs from a planned or
command economy. ( 6marks)

Total 20 marks

2. (@ Compare the private sector with the public sector in terms of the following:
M Ownership and control
(i) Objective
(iii) Source of capital (6marks)
(b) Outline TWO benefits a business can provide to EACH of the following:
M A sole proprietor
(i) The community ( 8marks)

(o) Discuss TWO ways in which government can promote business activity.
( 6 marks)

Total 20 marks
3. (a) State THREE benefits a business may receive from advertising its goods or services.
( 6 marks)

(b) Distinguish between advertising and sal es promation, giving TWO examples of EACH.
( 8 marks)

(c) A supermarket awards ten scholarships to students each year for outstanding academic
achievement. Discuss TWO benefits, to the supermarket, of this public relations
activity. ( 6marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION I1

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

4, @ Identify FOUR sources of personal income. ( 4 marks)
(b) M Explain what is meant by the term ‘budgeting’. ( 2marks)
(i) State TWO advantages of budgeting. ( 4 marks)

(o) State TWO factors that must be considered when choosing a form of savings.
( 4 marks)

(d) Discuss TWO reasons for saving money in a bank as opposed to keeping it at home.
( 6 marks)

Total 20 marks
5. (a) In order to produce goods and services, the five M’s of production — Men, Money,
Materials, Machinery and Method — must be present.

Identify the traditional factors of production that EACH of the five M’s, in the above
statement, represents. ( 5marks)

(b) Distinguish between the following pairs of terms:
)] Primary production and tertiary production
(i) Subsistence level production and domestic level production
(iii) Backward linkage and forward linkage ( 9marks)

(c) Discuss TWO factors that must be considered when selecting a location for a large
shopping mall. ( 6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION I11I
Answer EITHER Question 6 OR Question 7. Do NOT answer both.
(@ Identify ONE social service provided by the government of your country and evaluate
itsimpact on the country. ( 4 marks)
(b) Describe the following functions of government:
M National security
(i1) Maintenance of safe environment for investors
(iii) Job security ( 6 marks)

(@) Outline TWO forms of assistance offered by Caribbean governments to businesses.
( 4 marks)

(d) Discuss TWO actions the government of your country can take to protect the
environment. ( 6marks)

Total 20 marks

(a) 6 Define the term ‘human resources’. ( 2marks)

(i) Outline THREE factors that affect human resource development in any named

CARICOM country. ( 6marks)

(b) State TWO ways in which human resources can be developed in the country identified
in (a) (ii) above. ( 4marks)

(o) Identify TWO major economic problems facing Caribbean countries and discuss
ONE measure that can be used to address EACH problem. ( 8marks)

Total 20 marks

END OF TEST
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Read the following case study and answer the questions that follow.
CASE STUDY
New Look Auto Body Works Ltd
SECTIONA

New L ook Auto Body Works L td began in aback yard two years ago while Dave and Stevewerein their
final year at the Technical Institute pursuing the Auto Body Repairs Technician course. Dave has special
skillsin straightening and welding, and Steve is excellent at painting and has also completed a course
in Business Management. They have combined their skillsin operating an automobile bodywork shop
on weekends. However, they plan on expanding the business. The plan is to hire an Office Manager/
Accountant and eight helpers; five of whom would work in the welding and straightening department
and three in the painting department. Dave has agreed that Steve will oversee the business.

Complete the following Business Plan using the information from the case.
BUSINESS PLAN

OPERATIONAL PLAN

1. Nature and Type of Business

©) Classify the business based on its ownership type.

( 1mark)

(b) What type of service does the business offer?

( 1mark)

GO ON TO THE NEXT PAGE
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2. Internal Structure of Organization

Draw an organizational chart to show at least TWO levels and TWO positions in the proposed
expansion of the business.

( 4 marks)
3. M anagement Functions
(@ Describe ONE management function that is performed by
()] Dave
(i) Steve
( 2marks)

(b) Identify ONE special skill possessed by EACH of the brothers that would help them to
operate a successful business.

)] Dave

(i) Steve

( 2marks)
Total 10 marks

GO ON TO THE NEXT PAGE
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SECTION B

The brothers believe in * stamping each job with excellence’ and this made them the ‘talk of the town’.
They were able to compete effectively with Mr. Martel’s Garage located less than one kilometre from
wherethey set up shop and which had been in existencefor aslong asthey could remember. Mr. Martel
was, however, old-fashioned and slow in completing jobs. Dave and Steve negotiated the price to be
paid for each job with each client who made a fifty per cent down payment and paid off the balance
upon completion of the job. The price for ajob was usualy set at three times the estimated cost of
labour and raw materials.

With the rapid expansion of the foreign used-car import market, the demand for change in colour and
repairs to body outstripped the supply of these available services. Jobs had to be scheduled two weeks
in advance and they charged extrafor rushjobs. Therewasawaysawaiting list of clients. Rush orders
were very profitable, but if not properly screened, the firm could end up assisting car thieves. Business
was booming, but the neighbours started complai ning about the noise and paint fumes coming from the
yard. The street was also blocked with parked vehicles awaiting their turn for service. They areforced
to relocate in order to continue in business and their customers and potential clients must be informed.
The proposed location is an industrial estate near the city.

MARKETING PLAN

4. Identify TWO ethical issues that can affect the business in a negative way.

( 2marks)

5. Market Research

Describe TWO data collection strategies that were most likely used to collect data for the
expansion of the business.

( 2marks)

GO ON TO THE NEXT PAGE
01240032/JANUARY/F 2011



6. Industry Trend

State TWO changesin the car industry that would have encouraged Dave and Steve to expand
their business.

( 2marks)
7. Size of the Market
How many competitors operate in this market?
( Imark)
8. Target Market
Describe the target market.
( 2marks)
9. Pricing Strategies
Describe the pricing strategy adopted by the business.
( 2marks)
GO ON TO THE NEXT PAGE
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10. Promotional Strategies

List FOUR promotional strategies that the business can use to promote its products.

( 4 marks)

11. L ocation of Business

State TWO advantages of the proposed location of the business.

( 2marks)

12. Consumer Organizations

Identify ONE organization from which consumers can seek redress if they are dissatisfied with
the service offered by Dave and Steve.

( 1mark)

13. Executive Summary

Write an executive summary for Auto Body Works Ltd. to be used in its business plan.

( 2marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION C

The brothers applied to the government to rent the proposed site which is a factory shell. This new
locationwill provideadequate parking. Themanager of theindustrial estate requestedinformationwhich
would enable him to assess their ability to operate a successful business and be able to pay the monthly
rent of $3 000 and utility bills estimated at $1 000 per month. Their new plansincluded registering the
business so that their liability would be limited to the $20 000 each which they had invested, hiring an
Office Manager/Accountant at $6 000 per month and sourcing a long-term loan of $60 000 to assist in
purchasing equipment, tools, and office furniture estimated to cost $35 000, and raw materials at a cost
of $12 000 per month. Eight helpers would be employed at $20 per hour each to satisfy the minimum
wages requirements. Five of them would assist in the welding and straightening department and three
would work in the painting department. Dave and Steve must take home at | east $8 000 each per month.

FINANCIAL PLAN

14. (a) Complete the classified Balance Sheet as at January 1, 2010. ( 2marks)
NEW LOOK AUTO BODY WORKS LTD
Balance Sheet as at January 1, 2010
$ $ $

Fixed Assets
Equipment, Tools and Furniture 35000

Total Fixed Assets 35000

Current Assets
Raw Materials 12 000

Bank Balance

Tota Current Assets 65 000

Less Current Liabilities 00 000 65 000

Net Book Value of Assets

Financed by:
Capital:
Dave 20 000
Steve 20 000 40 000

Long-term Bank Loan 60 000

Capital Employed 100 000

GO ON TO THE NEXT PAGE
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(b) Complete the template of the Trading and Profit and Loss Account of New Look Auto
Body Works Ltd. Show all your calculations. (8marks)

New Look Auto Body Works Ltd
Trading and Profit and Loss Account

For the period ended January 31, 2010

Show
calculations
$ $ here
Sales
Less Cost of Sales ($25 600 + $12 000) 37 600

Gross Profit

Less Expenses for the month:

Rent 3000
Utilities 1000
Office Manager’s Salary 6 000

Wages (Assume 40 hr/5 dy/wk)

Total Expenses

Net Profit (before Partners” Salaries) 39 600

Less Partners’ Salaries

Dave 8 000

Steve 8 000
Total Partners’ Salaries 16 000
Net Profit

Total 10 marks
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SECTION |

Answer the THREE questions in this section.

State TWO characteristics of EACH of the following types of |eadership styles:

(i) Democratic (4 marks)
(i)  Autocratic (4 marks)
State THREE essential characteristics of a good leader. (6 marks)
Discuss how the lack of TWO of the essential characteristics of good leadership identified in
(b) above can affect an organization. (6 marks)
Total 20 marks

Define the term ‘feasibility study’. (2 marks)
Outline THREE instances where feasibility studies are useful. (6 marks)
State THREE roles of an entrepreneur. (6 marks)

Discuss TWO ways in which entrepreneurs contribute to the development of your country.
(6 marks)

Total 20 marks

(i)  Define the term ‘savings’. (2 marks)
(i)  List TWO methods of saving that are available to individuals. (2 marks)

Identify TWO sources of short-term financing and TWO sources of long-term financing.

(4 marks)

Explain the role of the Central Bank as
(i)  anadvisor to the government (3 marks)
(i)  alender of last resort. (3 marks)

Identify TWO types of monetary transactionsthat can be conducted within the banking system
without the use of cash. Discuss how EACH transaction is performed. (6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION 11

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

Distinguish between the terms ‘market’ and ‘marketing’. (4 marks)
State FOUR reasons for conducting market research. (4 marks)
(i)  Define the term ‘monopoly’. (2 marks)
(i)  State TWO features of monopolistic competition. (4 marks)

Discuss ONE potentia problem related to the distribution of goods
(i) localy
(ii)  internationally. (6 marks)

Total 20 marks

(i)  Ildentify TWO types of credit methods provided by commercial banks. (2 marks)

(i1))  Explain how EACH of the TWO types of credit methods identified in (a) (i) works.
(6 marks)

State TWO reasons why business documents are important in international trade. (2 marks)
Distinguish between the terms ‘credit note’ and ‘debit note’. (4 marks)
Discuss TWO reasons why a supplier may use a ‘pro forma invoice’. (6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION 111
Answer EITHER Question 6 OR Question 7. Do NOT answer both.
Explain what is meant by the statement ‘government is a regulator of business’, giving TWO
examples to support your explanation. (5 marks)

State THREE purposes of taxation. For EACH of the purposes stated, explain how the
government in your country uses the taxes collected. (9 marks)

Discuss EACH of the following consumer protection legislations showing how EACH
benefits consumers.

() Food and drug standards
(i) Hire purchase laws (6 marks)
Total 20 marks

Explain how the national income of a country is measured using EACH of the following
methods:

(i) Income

(i)  Expenditure
(iii)  Output (6 marks)
Explain ONE function of EACH of the following organizations:

(i)  Caribbean Development Bank

(i)  World Bank
(iii)  International Monetary Fund (6 marks)
Explain what is meant by CSME. (2 marks)

Discuss TWO waysin which the CSME can assist in the economic devel opment of Caribbean
countries, (6 marks)

Total 20 marks

END OF TEST
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INSTRUCTIONS:
This paper consists of a Case Study and a template for a Business Plan. You are required to use the
information from the Case Study to complete the Business Plan.
CASE STUDY

THE JUICE KING
Five years ago, Jason Jeremy opened asmall parlour on the outskirts of the city to make and sell avariety
of fruitjuices. Hisbusinesswas ableto survive the competition of the three other producers of fruit juices
located within a one-mile radius and he became known as ‘ The Juice King'. Hisrivals even suggested
that he laced his drinkswith a secret ingredient which forced his customersto awaysreturn for more. His
success was, however, based on competitive prices, the cleanliness of his premises, coupled with the high
quality of the goods and services he offered his loyal customers. His satisfied customers always referred
potential clients to his shop. Some of his customers suggested that he expand the business to include
vegetarian lunches. However, his parlour was too small to provide adequate space for this expansion.
The proposal for the expansion included a van driver and a loader; Jason’s wife, who will be in charge

of two cooks and the cashier; each cook will supervise three service girls. There will also be a security
guard. Jason will be the general manager.

Using the template below, complete the Business Plan with information from the Case Study.

BUSINESSPLAN

OPERATIONAL PLAN

1. Nature and type of business

Classify the business based on its ownership type.

(I mark)

GO ON TO THE NEXT PAGE
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2. Internal Structure of Organization

Draw and label an organizational chart for the business based on the proposed expansion.

(8 marks)
3. Management Functions
@ Identify TWO factors that have contributed to the success of ‘ The Juice King'.
(2 marks)
(b) State TWO ways in which customers showed that they were satisfied with the services
provided by Jason.
(2 marks)

GO ON TO THE NEXT PAGE
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4. Ethical Issues

Identify TWO ethical issues that could affect the business in a negative way.

(2 marks)

Total 10 marks

MARKETING PLAN

As aresult of the overwhelming encouragement, Jason conducted market research which revealed that
more than 75 per cent of his regular customers were willing to support the idea. His opportunity came
when a fast food business in the city discontinued operations. He immediately started negotiations to
rent the vacant premises and to acquire the used appliances and equipment. These premiseswere located
within walking distance from a large office complex and also were accessible to the general public visiting
the city. However, there were two other vegetarian-type businesses on the block. ‘Jeremy Fruit Juices
and Vegetarian Cuisine Ltd.” became the name of the enterprise. The business now required a substantial
injection of capital and a complete reorganization. Jason’s wife was a certified food preparation technician
and agreed to join him in financing and managing the business.

5. Market Research

Describe TWO likely methods that Jason may have used to conduct his market research.

(2 marks)
6. Industry Trend
Evaluate the prospects for growth and survival of this type of industry.
(2 marks)
GO ON TO THE NEXT PAGE
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7. Size of Market

@ Given the competition in the new location, outline THREE strategies which Jason can
employ to ensure survival of his business.

(8 marks)

(b State TWO advantages which Jason will enjoy from expanding the business from
‘The Juice King' to ‘ Jeremy Fruit Juices and Cuisine Ltd.".

(2 marks)

(@) State TWO disadvantages of the expansion of thebusinessfrom* The JuiceKing' to ‘ Jeremy
Fruit Juicesand Cuisine Ltd.".

(2 marks)
8. Target Market

Identify TWO types of customers that may be targeted by the new business.

(2 marks)

GO ON TO THE NEXT PAGE
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9. Promotional Strategies

List THREE promotional strategies that the business can use to promote its products.

(8 marks)
10. Distribution Strategies

State TWO ways by which the business can make its products available to customers.

(2 marks)
11. Executive Summary

Give a concise statement on the reasons why the marketing plan islikely to be successful.

(2 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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EINANCIAL PLAN

In order to retrofit the new premises and provide sufficient working capital, Jason’s wife contributed
$150 000 and he contributed $300 000. They obtained a loan of $360 000 at 10 per cent interest per
annum. A van was purchased to transport the raw materials (fruits and vegetabl es).

The following expenses were incurred in the first month of operations:

12.

Promotional expenses

Interest on bank loan

Wages and salaries
Consumables (paper plates etc.)
National insurance

Utilities

Stocks

Security

Rent of premises

Insurance

Incidental /Other

$

5000

70 000
15 000
6 000
3 000
25 000
6 000
8 000
1000

7 000

Calculate the TOTAL expenses that the business will incur during its first month of operation.

(Show all working.)

01240032/F 2011
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13. Calculate the amount of gross profit that is required for the month, in order to realize a net profit
of $120 000.

(8 marks)

14. Identify ONE current asset and ONE fixed asset of the business.

(2mark)

15. State TWO sources from which the business obtained its capital.

(2 marks)

Total 10 marks

END OF TEST
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SECTION |

Answer the THREE questions in this section.

(@ (i)  Outline TWO functions of a business. (4marks)
(ii)y  State TWO ways in which a ‘sole proprietorship’ is different from a
‘partnership’. (4 marks)

(b) (i)  Define the term ‘franchise’. ( 2marks)
(ii)  Identify FOUR popular franchises. (4marks)

(c) Discuss TWO advantages of operating a franchise. ( 6marks)

Total 20 marks

Mr Jones bought five hours of scuba instructions from Sun and Sand Resort using the Internet.
Mr Jones paid by credit card, and Sun and Sand Resort confirmed receipt of payment by e-mail.

@ 0]
(i)
(b) (1
(i)
(iif)

State FOUR reasons for documenting business transactions. (4marks)
Identify THREE instruments of payment, other than a credit card. ( 3 marks)
Define the term ‘contract’. (2 marks)

Identify the type of contract entered into by Sun and Sand Resort, and
Mr Jones. ( Imark)

State FOUR ways in which the contract between Sun and Sand Resort, and
Mr Jones may be terminated. ( 4marks)

(c) With reference to the relationship between Mr Jones, and Sun and Sand Resort outlined
above, explain the following legal concepts:

(i)
(if)

Offer and acceptance ( 4 marks)

Consideration ( 2marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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3. Sally Brown has the potential to be a very good entrepreneur. She is making arrangements to
start a business using local resources.

(a) Define the term ‘resources’. (2marks)

(b) )] Identify TWO types of resources that are important to Sally Brown in starting
her business. (2marks)

(i) Explain the importance of EACH resource to the business. (4 marks)

(o) Outline THREE factors that Sally should consider when choosing a location for her
business. (6 marks)

(d) Discuss TWO ways in which the country may benefit from the opening of Sally’s new
business. (6 marks)

Total 20 marks

SECTION 11

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

4, @ )] Explain the term ‘ customer satisfaction’. (2marks)
(i1) State TWO ways in which a firm can ensure customer satisfaction.

(2marks)

(b) Outline THREE responsibilities of management to customers. (6 marks)

(o) Explain the role of EACH of the following organizations in consumer protection:

)] Bureau of Standards (2marks)
(i) Consumer Affairs Commission (2marks)
(d) Discuss TWO factors that influence consumer behaviour. (6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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5. @ A Central Bank can ‘close down’ the operations of commercial banks for a number of
reasons.

(i) Outline TWO reasons why a Central Bank may decide to ‘close down’ a
commercia bank. ( 4 marks)

(i) Explain THREE actions that a commercial bank could take in order to prevent

closure by a Central Bank. ( 6 marks)
(b) Identify FOUR sources, other than commercial banks, from which firms can acquire
financing. ( 4 marks)

(o) Discuss TWO ways in which the stock market performsits role effectively.
( 6 marks)

Total 20 marks

SECTION I11

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

6. @ Explain the terms ‘direct taxes and ‘indirect taxes’, giving ONE example of EACH
type of tax. ( 6 marks)

(b) State TWO purposes of taxation. ( 2marks)

(o) In arecent budget presentation, aMinister of Finance announced a decision to increase

taxes on alcohol and tobacco. Aleading financial commentator condemned this measure,
claiming that such taxes are regressive.

(i) Distinguish between ‘regressive taxation and ‘ progressive taxation’.
(4 marks)

(ii)  Outlinethe MAIN reason in favour of aprogressive tax system. ( 2 marks)

(iii) Discuss TWO reasons why government may impose taxes on alcohol and
tobacco. ( 6marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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©) State TWO reasons why countries trade with each other. ( 2marks)
(b) Define EACH of the following terms:
(i)  Specialization
(ii)  Baanceof trade
(iii)  Globalization ( 6marks)
(c) State TWO features of EACH of the following institutions:
(i)  Organization of Eastern Caribbean States (OECS)
(ii)  Caribbean Community (CARICOM)
(iii)  World Trade Organization (WTO) ( 6marks)

(d) Discuss TWO challengesfaced by Caribbean economiesin creating asingle market and
economy. ( 6marks)

Total 20 marks

END OF TEST
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2.
INSTRUCTIONS: Read the following case study and answer the questions that follow.
CASE STUDY

Beyond 2012

Beyond 2012 isthename of aservice centre businesswhich offerstelemarketing and dataentry services.
The businessisowned by agroup of friends. From itsinception, the business has been doing very well.
The success of Beyond 2012 has motivated the ownersto expand their services. They want to execute a
growth strategy over the next 10 years. The first stage of the growth strategy will span three years and
will include new but related services. All the stakeholders are included in the decision-making process.

Complete the following Business Plan using the information from the case.
BUSINESS PLAN

OPERATIONAL PLAN

1. Nature and Type of Business

€) List TWO types of services offered by Beyond 2012.

(2 marks)

(b) State TWO changes to the organization that are LIKELY to result over the next three
years as aresult of the growth strategy that will be implemented.

(2 marks)

2. Internal Structure of the Organization

Outline how the following functional areas of the business will be affected by the planned
growth:

€) Human resource department

(1 mark)
(b) Marketing department

(1 mark)

GO ON TO THE NEXT PAGE
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3. M anagement Function

@ Identify the type of leadership style that is displayed by the owners of Beyond 2012.
Support your answer with evidence from the case.

(2 marks)

(b) Identify TWO sources of internal conflict that MAY result from the proposed changes
to the business.

(2 marks)

Total 10 marks

MARKETING PLAN

Beyond 2012 has been in existence for two years. The owners of the business chose the name Beyond
2012 to signify resilience, strength and survival. The owners together have over 20 years of experience
in the call centre industry and have decided to pool their resources and competencies to open a service
centre thereby building a competitive advantage, expanding the clientele base and creating an overall
increase in services and profits.

As part of the growth strategy, the team of owners/managers of Beyond 2012 is developing a business
plan for the next three years. They have pooled the company’s datafor usein thisplan. The expansion
will include information technology services such as bookkeeping, management information systems,
marketing and public relations services.

4, Target Market

€) Identify THREE business sectors that are LIKELY targets in the three-year plan.

( 3 marks)

(b) Identify THREE marketing strategies that can be used to promote the services offered
by Beyond 2012.

( 3 marks)

GO ON TO THE NEXT PAGE
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5. Pricing Strategies
State TWO ways by which the business can realise areasonabl e increase in revenue in the next
three years.
(2 marks)
6. Promotion Strategies

€) Use the objective(s) of the business to suggest a suitable slogan for the promotion of
the services offered by the business.

(2 marks)

(b) ) Identify TWO strengths of the business.

(2 marks)

(i) State ONE way in which EACH strength will give the business an advantage
over its competitors.

(2 marks)

7. Technology

Describe TWO waysin which technol ogy can be used in promoting the services of the business.

(4 marks)

GO ON TO THE NEXT PAGE
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8. Quality

Describe ONE way in which the company can maintain quality serviceto its clientele.

( 2 marks)

Total 20 marks
FINANCIAL PLAN

The business started with five clients and within two years it had expanded to 12 clients. Revenues
have grown from $60 000 in year one to $500 000 in year two. The plan for the next three yearsisto
increase the revenue of the business by 40 per cent with the additional services.

9. Sources and uses of finance and capital instruments

(a) Identify TWO sources from which Beyond 2012 can seek financing to fund its expansion.

( 2 marks)

(b State TWO waysin which Beyond 2012 can usethe fundsto support itsthree-year plan.

( 2 marks)

10. Government regul ations

Discuss ONE government regulation that Beyond 2012 needs to consider when conducting
business.

( 3 marks)

GO ON TO THE NEXT PAGE
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11. Executive Summary

Write an overview of the business including the THREE main aspects of the plan.

( 3 marks)
Total 10 marks
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2. @

(b)

(©)

-2-

SECTION |

Answer the THREE questions in this section.

() I dentify THREE features of a small business. (3marks)
(i)  State THREE reasons why small businesses are important to a community.
(3marks)
Explain the effect of growth on EACH of the following:
) Scale of production
(i) Potential for export (4 marks)

A fashion designer would like to introduce Computer Aided Design (CAD) into her fashion
designing business.

Outline TWO benefits that she will enjoy from using CAD in her business. (4 marks)
Discuss TWO disadvantages of using technology in asmall business. (6 marks)

Total 20 marks

Outline TWO responsibilities of the management of a business to EACH of the following:

(

) Society
(i) Employees
(iii) Customers (6 marks)

0) State FOUR waysin which managers can encourage teamwork within an organi zation.
(4 marks)

(i) Describe TWO characteristics that would make a Prime Minister or President a good
leader. (4 marks)

The manager of DXC Ltd wants to promote Steve, a junior employee, to a key position in the
organization. There are several employees who are senior to Steve and are interested in the
same position.

Discuss TWO strategies which the management of DXC Ltd can employ to reduce conflict
that may arise from this promotion. (6 marks)

Total 20 marks
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3. Maggie recently bought books, shoes and clothes from an online company.
(a) Define the term ‘e-commerce’. (2 marks)
(b) State TWO advantages and TWO disadvantages of ‘e-commerce’. (4 marks)
(©) Outline TWO reasons why firms offer trade discounts. (4 marks)

(d) Maggie plansto buy arefrigerator from alocal store.

(1) Discuss any TWO of the following ‘terms of sale’ options that are available to her:
a) Hire purchase
b) Lay away plan
C) Credit sdle
d) Credit card (6 marks)

(i)  Giventhat Maggie buystherefrigerator and it stops working after one month. Advise
her of TWO actions which she may take to get compensation from the store.

(4 marks)

Total 20 marks

SECTION 11

Answer EITHER Question 4 or Question 5. Do NOT answer both.

4, @ (i) State THREE reasons for establishing a business. (3marks)
(i)  Identify THREE sources of capital used in financing a business. (3marks)
(b) (1) Define the term ‘collateral” and give TWO examples of collateral that may be used in
abusiness transaction. (4 marks)
(i)  Outline TWO reasons why collateral isimportant to a borrower. (4 marks)

(© Discuss the importance of EACH of the following elements of a business plan:

(1) Executive summary
(i)  Financial projections (6 marks)

Total 20 marks
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State TWO roles of commercial banks. (2 marks)
Ouitline the differences between EACH of the following pairs of business terms:
) Money market and capital market
(i) Crossed cheques and open cheques
(iii)  Bull market and bear market (6 marks)

Describe THREE benefits that an entrepreneur may enjoy from starting his own business as
opposed to purchasing investments. (6 marks)

Discuss TWO types of investment options that are available to entrepreneurs. (6 marks)

Total 20 marks

SECTION I11
Answer EITHER Question 6 OR Question 7. Do NOT answer both.

Describe how the maintenance of EACH of the following responsibilities of government may
affect the devel opment and growth of businesses:

(i) Law and order

(i) A safeenvironment for investors
(iii)  Job security and other benefits for workers (6 marks)
Outline TWO actions which businesses could take to protect the environment. (4 marks)

Suggest TWO ways in which governments could encourage the private sector to invest in the
education of its employees. (4 marks)

Discuss TWO benefits that could result from BOTH government and private businesses investing
in education. (6 marks)

Total 20 marks
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Define the term ‘international trade’. (2 marks)
State THREE benefits of international trade. (6 marks)

Outline ONE way in which countries may use EACH of the following measures to improve
international trade:

(i) M odern technology
(i) Development of the manufacturing sector
(iii) Investment in research (6 marks)

Discussthe effectsof EACH of thefollowing measures used by countriesto restrict international
trade:

(i) Tariffs or custom duties
(i) Quotas (6 marks)

Total 20 marks
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INSTRUCTION: This paper consists of a case study and a template for a business plan. Use the
information from the case study to complete the business plan.

CASE STUDY

Ocean View Lodge

Margaret Spinoza invested in a small hotel, Ocean View Lodge, in which she made her sister, Mary, a
limited partner. Margaret has completed a course in hotel management and catering and is the Chief
Executive Officer (CEO) of the business. The business employs an operations manager, a production
manager, a finance manager, supervisors for housekeeping (cooks and butlers), maid services, as well as
other general workers (gardeners, security guards). The business utilizes a top of the line management
information system (MIS). Through improvement in services offered, the firm hopes to develop into a
world-class hotel that can attract local and foreign investment.

Complete the following Business Plan using information from the case.

BUSINESS PLAN

OPERATIONAL PLAN

1. Nature and Type of Business

State TWO reasons why Margaret may have decided to set up alimited partnership.

(2 marks)

GO ON TO THE NEXT PAGE
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2. Internal Structure of the Business

Complete the organizational chart below showing ALL the levels and positions in the business.

Supervisor 1 Supervisor 2 Supervisor 3

(4 marks)

3. M anagement Functions

(a) Cite ONE piece of evidence from the case on page 2 that suggests that Margaret is qualified
to manage the business.

(I mark)

(b) State TWO ways in which a management information system (MIS) would benefit the
business.

(2 marks)

GO ON TO THE NEXT PAGE
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(c) State ONE long-term goal of the business.

(I mark)

Total 10 marks

MARKETING PLAN

Margaret used her redundancy payments, loansfrom Mary, and from the local mortgage bank to purchase
the hotel, which was being sold for areasonable price. She conducted afeasibility study which revealed
that despite the recession, the Ocean View L odge was areasonable income earner. The continued success
of the hotel is due, in part, to its simple operational and good marketing plan. It islocated in the heart
of thetourist belt, near popular attractions and enjoys almost 90 per cent occupancy throughout the year.
Ocean View Lodge isfamous for providing guests with the * home-away-from-home’ feeling, giving top-
class service primarily to businesstravellers. Itsratesrange between those for aluxury hotel and regular
guest houses. Management recognizes that most guests enjoy fine dining, hence it offers one of the most
exquisite restaurants, catering to international cuisine. Management believesin networking, and plansto
join the local chapter of the Chamber of Commerce as well as the Hotel Association.

4, Market Research

Outline ONE way in which afeasibility study isimportant to the business.

(2 marks)

5. Industry Trend

(a) Identify TWO factors that have contributed to the success of Ocean View Lodge.

(2 marks)

GO ON TO THE NEXT PAGE
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(b) Explain how ONE marketing trend in the tourism industry may affect Ocean View Lodge.

(2 marks)
6. Target Market
(a) Identify the category of tourist to which Ocean View Lodge caters at present.
(I mark)

(b) Suggest TWO categories of tourists, other than the one identified in (a) above, that Ocean
View Lodge may wish to target when designing its promotional strategies.

(2 marks)

7. Pricing Strategies

(a) Identify the market structure in which Ocean View Lodge is operating.

(I mark)

(b) State TWO factors that Ocean View Lodge should consider when setting its rates.

(2 marks)

GO ON TO THE NEXT PAGE
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8. Promotion Strategies
(a) Suggest TWO methods that Ocean View Lodge can use to promote its services.
(2 marks)
(b) Outline ONE way in which Ocean View Lodge can benefit from being a member of the
local Chamber of Commerce.
(2 marks)
0. Financial and Capital Instruments
Identify TWO sources of finance that Margaret used to purchase the hotel.
(2 marks)

10. Financial Projections

Recommend to Margaret TWO financial statements that she should include as part of her financial
projections.

(2 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240032/F 2012



FINANCIAL PLAN

Margaret has done some financial projections for the business. She plans to seek additional financing to
refurbish and expand the hotel. She wantsit to be ‘world-class — the best in the Caribbean and a future
franchise. Sheis, however, concerned about sourcing food supplies, the rising cost of utilities, aswell as
complying with government regulations.

11. Potential for Growth

Discuss ONE risk involved in making Ocean View Lodge a‘world-class’ hotel.

(2 marks)

12. Government Regulations

Identify TWO government regulations with which the business must comply and state the
importance of EACH.

(4 marks)

13. Economic | mpact

State TWO waysin which Ocean View Lodge contributesto the devel opment of thelocal economy.

(2 marks)

GO ON TO THE NEXT PAGE
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14. Executive Summary

Write an overview of the business, including information from the three sections of the plan.

(2 marks)

Total 10 marks
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SECTION |

Answer the THREE questions in this section.

1. €) ()] Define the term ‘enterprise’. (2marks)
(i) Identify FOUR stakeholders of a business. (4marks)
(b) State FOUR reasons why individual s start their own business. (4marks)

(© Outline TWO ways in which businesses contribute to the development of their
communities. (4marks)

(d) Distinguish between a ‘co-operative’ and a ‘company’ and give ONE example of EACH.
(6 marks)

Total 20 marks
2. ‘We Market For You’ is a business that provides marketing services to the public. The business is

headed by a general manager. There are also two supervisors, one for marketing and one for finance.
There is one administrative assistant who assists the general manager and the two supervisors.

€) ()] Draw an organizational chart for ‘We Market for You’. (4 marks)

(i) Identify TWO functions of the general manager. (2marks)
(b) Describe TWO possible sources of conflict within an organization. (4marks)
(o) Outline TWO benefits of teamwork to a business. (4 marks)

(d) Discuss ONE way in which ‘We Market For You’ can use EACH of the following methods
to communicate with employees.

M Text messages
(i1) Office memos (6 marks)

Total 20 marks
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3. To succeed in business, firms must be conscious of their pricing and selling techniques.
@ State FOUR characteristics of a good salesperson. (4 marks)
(b) Explain the following pricing techniques used by firms to increase sales.
0 Cost plus pricing (2marks)
(i) Penetration pricing (2 marks)

(© Define EACH of the following terms of sales:

(i) Cash discount (2 marks)
(i)  Trade discount (2 marks)
(iii) Hire purchase (2 marks)

(d) Justify the use of EACH of the following methods as a means of increasing the sales of

insurance products:
(i) Personal selling (3 marks)
(i)  Advertising (3 marks)

Total 20 marks
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SECTION I
Answer EITHER Question 4 OR Question 5. Do NOT answer both.
4, Ravi isasoletrader. He wantsto expand the production of his specia ice cream to two more outlets
to meet the increase in demand.

(@ Identify FOUR factors that would determine where Ravi locates his business.
(4 marks)

(b) Explain how Ravi could use the following types of linkages with other businesses to ensure
further growth of his business:

0) backward
(i) forward (4 marks)
(© Outline TWO advantages and ONE disadvantage of Ravi using technology to produce his
product.
(6 marks)

(d) Discuss ONE positive effect and ONE negative effect of Ravi expanding his business.
(6 marks)

Total 20 marks
5. Shiva has done market research on her specia sunblock face creams. The survey showed that
50 per cent of her sasmple iswilling to purchase her product.

) Define the term ‘target market’ and give TWO examples of the LIKELY target market for
sunblock face creams. (4 marks)

(b) Describe THREE factors that are LIKELY to influence consumers’ demand for sunblock

face creams.
(6 marks)
(© In carrying out her research, Shiva used questionnaires and conducted interviews.
State ONE advantage and ONE disadvantage of EACH method. (4 marks)

(d) Identify TWO consumer protection agencies and explain how EACH works to protect the
interests of consumers. (6 marks)

Total 20 marks
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SECTION 111
Answer EITHER Question 6 OR Question 7. Do NOT answer both.
6. @ (i)  Apart from taxes, identify TWO other sources from which governments obtain
revenue to perform their roles. (2 marks)

(i)  State TWO ways in which governments use the money collected from taxation.

(2 marks)
(i) List TWO examples of EACH of the following types of taxes:
a) Direct (2 marks)
b) Indirect (2marks)
(b) )] State TWO essentia services for which governments are responsible.
(2 marks)

(i) Outline TWO ways in which governments in the Caribbean attempt to regulate
business activities. (4marks)

(c) Discuss ONE effect of an increase in salestax on EACH of the following:
M Households
(i) Businesses (6marks)

Total 20 marks
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(@ @ Define EACH of the following terms:
a) balance of payments (2marks)
b) balance of trade (2marks)
(i1) Describe the following components of a country’s balance of payments accounts:
a) the current account

b) the capital account

c) the official financing (6 marks)
(b) Outline TWO ways in which a country can finance a balance of payments deficit.
(4 marks)

(c) Discuss how a country might use EACH of the following measures to deal with balance of
payments problems:

i) Devaluation (83 marks)
(i) Import quotas (83 marks)

Total 20 marks
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INSTRUCTION: This paper consists of a case study and a template for a business plan. Use the
information from the case study to complete the business plan.

CASE STUDY

Family Enrichment Services Ltd (FES)

JayDell isatrained teacher who started offering private tuition to children in her neighbourhood. Two years
later she used the money obtained from the private tuition as well as other financial assistance to start a
business: Family Enrichment ServicesLtd (FES). The business provides after-school, weekend and evening
programmes for adults and children in various areas of academic development.

The business started in a one-room office space in a busy suburban area. The clientele has been steadily
increasing, largely as a result of word-of-mouth advertising by satisfied clients.

Even though JayDell has enjoyed being her own boss, the business has reached a point where expansion is
necessary. She has decided to moveto alarger compound where there is more space available which would
allow her to offer additional programmes.

JayDell has undertaken a feasibility study, for which she conducted a range of personal interviews and has
decided to expand the business. Sheisnow inthe process of deciding on theright mix of human and material
resources that she will need to ensure that her new business is successful.

Complete the following Business Plan using the information from the case.

BUSINESS PLAN
OPERATIONAL PLAN

1. Nature and Type of Business

©) Identify the type of business which JayDell operated before forming Family Enrichment
Services Ltd.

(1 mark)
(b) What form of business organization is Family Enrichment Services Ltd?
(1 mark)
GO ON TO THE NEXT PAGE
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2. Internal Organizational Environment

©) Identify the management function that JayDell performs when she executes EACH of the
following tasks:

(i) Conducts afeasibility study

(1 mark)

(i) Puts together the material and human resources needed by the business,

(1 mark)

(b) State ONE way in which JayDell has attempted to satisfy the needs of her customers.

(1 mark)

3. Establishing a Business

@ Identify ONE likely source, other than from private tuition, from which JayDell may
have obtained capital to start her business.

(1 mark)
(b) Outline ONE reason why JayDell may have conducted a feasibility study.
(2 marks)
(© In conducting her feasibility study, JayDell conducted a number of personal interviews.
State TWO advantages of this method of data collection.
(2 marks)

Total 10 marks
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Among the business initiatives which JayDell would like to pursue, but which cannot be undertaken at the
current location are:

. a day school for children of pre-school and primary age
. a before- and after-school custodial care programme

. a school drop-off and pick-up shuttle service

. rental of classroom and office space

. retailing of school supplies and teaching materials

JayDell has located a property which she believes would be ideal for Family Enrichment ServicesLtd. The
property under consideration is visibly located on a main road near a popular supermarket. It comprises a
split-level, stone building with an adjoining two-room annex. It waslast used as a consultancy business and
at some time prior, was the location of children’s after-school lessons.

WEell serviced by public transportation, the property is next to a number of schools.
While there are other ingtitutions in the vicinity of the proposed site of Family Enrichment Services Ltd
which have similar clientele, JayDell is convinced that the services which she will be offering will prove

very atractive to the public. In addition, the income earned from the sale of school supplies and from rent
will enable her to offer special family rates which will be difficult for her competitors to match.

MARKETING PLAN

4, Market Research

Apart from conducting interviews, list TWO methods of data collection which JayDell may have
used when undertaking her feasibility study.

(2 marks)
5. Target Market
[dentify TWO groups of persons which JayDell plans to target.
(2 marks)
GO ON TO THE NEXT PAGE
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6. Market Size

€) Identify TWO competitors that JayDell is LIKELY to encounter if she moves to the
proposed location.

(2 marks)
(b) State TWO advantages JayDell is LIKELY to have over her competitors.
(2 marks)
7. Business L ocation
State TWO advantages of the proposed location of the business.
(2 marks)

8. Industry Trend

Suggest TWO possible factors operating in the industry for after-school services that could
affect the success of Family Enrichment Services Ltd.

(2 marks)

GO ON TO THE NEXT PAGE
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9. Consumer Behaviour

Outline ONE way in which EACH of the following factors may influence the decision of consumers
to attend classes at FES.

©) Quality of service

(1 mark)
(b) Cost of service
(1 mark)
10. Pricing
State ONE feature which characterizes the pricing strategy being planned by FES.
(1 mark)
11. Promotion Strategies
List THREE methods which FES can use to promote its services.
(3 marks)

12. Packaging

Explain why the methods of packaging FES's services will MOST likely appeal to customers.

(2 marks)

Total 20 marks
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JayDell is aware that the proposed expansion of services will require far more capital than that with which
the business started. She is also aware of the need to provide adequate collateral to secure the funding
sherequires. Her advisors have also reminded her that while FES will make a positive contribution to the
economy, she must also be conscious of her obligations to the government.

FINANCIAL PLAN

13. (&  Sources of Finance

Identify TWO sources from which JayDell can obtain capital for her proposed expansion.

(2 marks)
(b)  Collateral

List TWO forms of collateral that JayDell can use to secure funding for her proposed
expansion.

(2 marks)

14. (@  Government Regulations

State TWO waysin which FES can contributeto the growth and devel opment of the economy.

(2 marks)

(b)  Identify TWO government regulations to which the business must adhere.

(2 marks)

GO ON TO THE NEXT PAGE
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15. Executive Summary

Write an overview of the business, including information from the three sections of the business
plan.

(2 marks)

Total 10 marks
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SECTION |

Answer the THREE questions in this section.

1. (@ List TWO types of documents used in business transactions. (2marks)
(b) 0] Distinguish between the terms ‘insurance’ and * assurance’. (4marks)

(i) Identify TWO types of insurance policies. (2marks)

(o) Outline TWO unethical business practices related to record keeping and state ONE
consequence of EACH practice outlined. (6marks)

(d) Discuss TWO benefits of keeping good business records. (6marks)

Total 20 marks

2. (a) Define the term ‘management information system’. (2marks)

(b) State TWO benefits and TWO challenges of using a management information system.

(4 marks)

(c) (1) Outline THREE ways of resolving conflict among employees in an organization.
(6marks)

(i) State TWO responsibilities of management to employees. (2marks)

(d) Discuss TWO strategies which management can use to increase productivity.
(6 marks)

Total 20 marks
3. Distribution is a very important aspect of business; therefore firms must always assess how their
products reach consumers.

@ Outline THREE reasons why wholesaling is important in the distribution of goods and
services. (6 marks)

(b) Distinguish between EACH of the following pairs of retailing methods:

()] E-commerce and telemarketing
(i) Convenience shops/stores and supermarkets (8 marks)

(©) Discuss TWO factors that may influence the type of packaging used in the presentation
of goods to consumers. (6 marks)

Total 20 marks
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SECTION |1

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

4. Janice needs funds to open a pasta production business.

@ 0] Identify THREE sources of capital for Janice to start her business.

(8 marks)

(i1) Define the term ‘collateral’. (2marks)

(iii) List TWO examples of collateral. (2marks)

(b) 0] Identify THREE personal traits which Janice should possess in order to be
successful in business. (3 marks)

(i) Describe TWO roles of an entrepreneur. (4 marks)

(© Discuss TWO factors which Janice must consider when deciding whether she should
set up a sole proprietorship or a partnership business. (6 marks)

Total 20 marks

5. @ 0] State TWO functions of transportation in business. (2marks)
(i) Outline TWO advantages of road or land transport. (4marks)

(b) 0] Describe TWO problems related to the distribution of goods in your country.
(4 marks)

(i) Outline ONE measure that can be used to solve EACH problem described in
(b) (i) above. (4marks)

(© Discuss TWO types of commercial banking services available to businesses engaged
in transportation. (6 marks)

Total 20 marks
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SECTION I11
Answer EITHER Question 6 OR Question 7. Do NOT answer both.
6. A government senator reported that, even though his country was experiencing financial dif-

ficulties, it was too early to say whether the government would be forced to increase taxes or
reduce subsidies.

(a) 1) Define the term ‘taxes’. (2marks)
(i1) Define the term ‘subsidies’. (2marks)
(i) State TWO reasons why governments impose taxes. (2marks)

(iv) Identify TWO services which a government in the Caribbean would normally

subsidize. (2marks)

(b) 0) Differentiate between ‘ progressive’ taxes and ‘regressive’ taxes. (2marks)
(i) List TWO examples of direct taxes. (2marks)

(iin) List TWO examples of indirect taxes. (2marks)

Poultry farmersin your country have complained about the increasein the quantities of chicken
parts being imported.

(© Discuss TWO steps which your government could take to protect the interests of local
poultry farmers. (6marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(a) (1) Define the term ‘per capita income’. (2marks)
(i) Explain how per capitaincomeis calculated. (2marks)

(iii) State ONE advantage and ONE disadvantage of using per capita income to
measure a country’s standard of living. (2marks)

(iv) List TWOfactors, other than per capita income, which may be usedto measure

the standard of living. (2marks)

(b) Discuss TWO factors which may cause the per capitaincome of a country to rise.
(6 marks)

(© M Describe any TWO of the following methods used to calculate a country’s
national income:
a) The income method
b) The expenditure method

C) The ouptut method (4 marks)

(i1) State TWO factors which make it difficult to compare the standard of living of
different countries. (2marks)

Total 20 marks
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2.
INSTRUCTION: This paper consists of a case study and a template for a business plan. Use the
information from the case to complete the business plan.
CASE STUDY
Kitchen Tool & Time Saver
SECTIONA

Max and his sister Emmawork with their mother, Sonia, in her catering business. The demands of having to
go to school and assist with the catering business have led the brother and sister to develop ways of working
more efficiently and spurred their creativity and innovation. Max and Emma have designed a five-in-one
kitchen utensil that they call the Kitchen Tool & Time Saver. They have decided to start mass producing the
item for sale but will outsource the production of the Kitchen Tool & Time Saver until they can afford their
own factory. Max and Emmawill co-own and manage the business with advice from Sonia. They plan to
employ one administrative assistant and one marketing officer to assist in the operation of the new business.

Complete the following Business Plan using the information from the case.
BUSINESS PLAN

OPERATIONAL PLAN

1. Nature and Type of Business

(@ Classify the business based on the ownership style.

(1 mark)

(b) State ONE likely reason for Max and Emma wanting to establish this business.

(1 mark)

GO ON TO THE NEXT PAGE
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2. Internal Organization Environment

Complete the organizational chart below to show the proposed structure of the new business.

Administrative Assistant

(3 marks)
3. M anagement Functions
©) Identify TWO management functions that Max and Emma must perform in their new
business.
(2 marks)
(b) State the role that Soniawill perform in the new business.
(1 mark)
(o) Identify TWO important activities, other than the construction of abusiness plan, which the
owners should undertake prior to establishing their new business.
(2 marks)

Total 10 marks

GO ON TO THE NEXT PAGE
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SECTION B

Max and Emma intend to combine the marketing of their new kitchen tool with the catering services
provided by their mother. They are convinced that an infomercial that shows the tool being used and the
time it saves busy cooks and professionals who have stringent deadlines to meet, will be a good marketing
strategy. Consumers will be able to buy directly from them or from stores and supermarkets. Wholesaling
of the product will be done through Max and Emma’s office only.

Max and Emma are clear on the target market but must decide on other promotional activities that will
capture this market. The new al-in-one tool consist of a can opener, cork screw, scissors, vegetable peeler
and weighing scale.

Since production will be outsourced, care must be taken to ensure that the item is made to desired specifications

and quality and that the manufacturers accept and respect that Max and Emma own the product design.

MARKETING PLAN

4, Target Market

I dentify the target market for the new product.

(1 mark)
5. Marketing Mix
@ Identify TWO P's of the Marketing Mix, that Max and Emma are considering.
(2 marks)

(b) List TWO other P's of the Marketing Mix that Max and Emma should also consider.

(2 marks)
(©) Define the term ‘patent’.

(2 marks)

GO ON TO THE NEXT PAGE
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6. Promotion

Identify THREE methods, other than infomercials, that can be used to promote the product.

(3 marks)
7. Competition
Identify TWO possible competitors for the Kitchen Tool & Time Saver.
(2 marks)
8. Distribution Chain
Identify FOUR linksin the distribution chain for the kitchen tool.
(4 marks)

9. Consumer Behaviour

©) Explain ONE conseguence that the business is likely to face if the product does not meet
required quality standards.

(2 marks)

(b) Outline ONE redress that dissatisfied consumers can seek.

(2 marks)
Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION C

Max and Emma plan to start the business with 4 000 kitchen tools. The cost of producing these is $2.00
per tool.

To operate the business for the first three months they will need money to cover the following expenses:

Rent - $1500
Sdaries - $15000
Utilities - $1200
Transportation -  $2 400
Marketing - $5000

Max and Emma estimate the sale of the 4 000 kitchen tools in the first three months at $15 per tool.
Together they have $15 000 of their own money. They hope to get the remainder from the bank.

FINANCIAL PLAN

10. Complete the projected Profit and Loss Statement below by inserting the missing values at (a), (b)

and (¢).
Kitchen Tool & Time Saver
Profit and Loss Statement
For the (three-month) period ended 31 March 2013
$ $
Sales (a) (1 mark)
Less cost of goods sold ($2 x 4 000) 8000
Gross profit 52 000
Less Expenses:
Rent 1500
Utilities 1200
Transportation 2400
Salaries 15000
Marketing 5000
Total Expenses (b) (1 mark)
Net profit/loss (¢) (1 mark)
(3 marks)
GO ON TO THE NEXT PAGE
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11.

12.

-7-

@ Identify TWO types of collatera that the business owners can offer the bank to secure the
loan.

(2 marks)

(b)  List TWO other sources of capital that Emma and Max can use if the bank turns down their
loan application.

(2 marks)

Executive Summary

Write a brief summary of the case to include information from each section of the business plan.

(3 marks)

Total 10 marks
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SECTION |

Answer the THREE questions in this section.

1. @ State TWO responsibilities of management to EACH of the following:
(i) Society (2marks)
(ii) Government (2 marks)
(iii)  Owners of business (2 marks)
(b) (i) Identify TWO sources of conflict within an organization. (2 marks)

(i)  Describe TWO strategies for resolving conflicts within an organization.

(4 marks)
(o) (i)  Outline ONE difference between a ‘line relationship’ and a ‘ staff relationship’
in an organizational chart. (2marks)

(i)  Construct an organizational chart to show the line relationship among the
following three employeesin abusiness. manager, supervisor of mail delivery,
and supervisor of mail sorting. (8marks)

(d) Discuss ONE reason why teamwork is important to the success of small businesses.
(8marks)

Total 20 marks

2. (a) Define EACH of the following terms:
(i) Businessethics (2marks)
(ii)  Entrepreneurship (2marks)
(b) (i) Describe TWO unethical business practices. (4 marks)
(i)  Outline TWO consequences of unethical business practices. (4 marks)

(© State TWO government regulations for the establishment of a business. (2marks)

(d) Discuss TWO challenges which entrepreneurs usually face when starting their own
businesses.

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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3. (a) Define EACH of the following terms:
()] Bank rate (2 marks)
(i)  Liquid assets (2 marks)
(iii)  Open market operations (2marks)

(b) State TWO differences between a commercial bank and a central bank. (4 marks)

(o) Outline TWO factors that a banker will consider when approving a request for aloan.

(4 marks)
(d) Discuss TWO ways in which governments can regulate the financial sector in a
country. (6marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION Il

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

4. @ Differentiate between EACH of the following pairs of terms:
()] Production and productivity (4 marks)
(ii)  Subsistence production and domestic production (4marks)
(b) (1) Define the term ‘capital-intensive production’, giving TWO examples.

(4 marks)

(i)  State ONE advantage and ONE disadvantage of capital-intensive
production. (2 marks)

(@] Discuss TWO measures which production managers could implement to bring about
greater productivity. (6 marks)

Total 20 marks

5. @ ()] List TWO middlemen in the chain of distribution. (2marks)
(i) Describe TWO services performed by middlemen. (4marks)

(b) ()] Describe TWO factors that should be considered when choosing a distribution

channel. (4marks)

(i1))  Outline TWO benefits of direct distribution. (4 marks)

(c) Fresh Bloom Farms has decided to export cut flowers. Discuss TWO problems which
may affect the distribution of this product. (6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION I11

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

(a) Define EACH of the following terms:

(i) Standard of living (2marks)

(i)  Economic growth (2 marks)

(ili)  Economic development (2 marks)

(b) Identify TWO factors which contribute to economic growth. (2marks)

(c) Outline THREE ways in which a government could improve the standard of living of
its citizens. (6marks)

(d) Discuss TWO measures which governments could implement to correct an adverse
balance of payments. (6marks)

Total 20 marks

(a) Define EACH of the following terms:

(i)  Public sector (2marks)

(i)  Unemployment (2marks)

(iii)  Foreign investment (2 marks)

(b) Identify TWO types of unemployment. (2marks)

(© Outline THREE ways in which governments can assist private sector businesses.
(6 marks)

(d) Discuss TWO benefits of foreign direct investment (FDI) to the host country.
(6 marks)

Total 20 marks
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INSTRUCTIONS: Read the following case study and answer the questions that follow.
CASE STUDY

Premier Home Schooling

Premier Home Schooling isapartnership between two retired professorswho have ahistory of working
well asateam. Their ideafor the business came from requestsfrom parents who desire home schooling
for their children of primary school age. Hence a business was established. The main product was
digital and virtual lessons for home schooling. The partners have applied to the Ministry of Education
for approval for the virtual classroom curriculum to be officially adopted for home schooling nationwide.
In addition to their experience in educeation, the partners are well versed in business management and
Internet technology. After consulting each other they decided to hire a sales manager.

BUSINESS PLAN
OPERATIONAL PLAN

1. Nature and Type of Business

@ State TWO factors that may have motivated the professors to establish the business.

(2 marks)

(b) Identify ONE area of expertise that the partners possess.

(©) State TWO benefits which the partners are LIKELY toreceive from forming a partnership.

(2 marks)

GO ON TO THE NEXT PAGE
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Internal Structure of the Organization
(a) Identify TWO functional areas that the business is LIKELY to have.
(2 marks)
(b) State ONE key responsibility of the sales manager.
(1 mark)
3. Management Function
(@ Identify ONE type of leadership style displayed by the partners.
(1 mark)
(b) Support your answer in 3 (a) above with evidence from the case.
(1 mark)
Total 10 marks
GO ON TO THE NEXT PAGE
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MARKETING PLAN

A feasibility study done by the partners showed that there is a nationwide demand for alternative modes
of learning utilizing modern technology. They produced a package consisting of virtual lessons as
well as a guide that trains parents and guardians to assist students. The price of the product has been
influenced by the high cost of protecting the innovation and purchasing the necessary equipment. The

sales manager is expected to initiate additional activities that will promote the product and increase
sales. The partners are convinced that their product will do well.

4, Target Market

(@ Identify the MAIN target market for the product.

(b) State TWO likely benefits, to the business, of conducting a feasibility study.

(2 marks)

(© State ONE factor that the partners should consider when deciding how much of the
product to produce.

(1 mark)
5. Pricing Strategies
Identify TWO factors that the partners should consider when pricing the product.
(2 marks)
GO ON TO THE NEXT PAGE
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Promotion Strategies

@ State TWO ways in which the sales manager can promote the business.

(2 marks)

(b) Describe TWO factors related to packaging that will be important when promoting the
product.

(4 marks)
Copyright
Explain why it isimportant for the ownersto copyright their product.

(2 marks)
Quality
Outline ONE factor that is LIKELY to contribute to the success of the business.

(2 marks)

GO ON TO THE NEXT PAGE
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9. Technology

@ State TWO ways in which Internet technology can be used to distribute the product.

(2 marks)

(b) Outline TWO problems thatare LIKELY to occur when using the Internet as a distribution
channel.

(2 marks)
Total 20 marks
FINANCIAL PLAN
The cost of the package is $200. The partners sold 50 copies of the product at a promotional 25%
discount when they launched the business at a parent-teachers meeting. The product has recently been
endorsed by the Government and demand has increased steadily. The partners have already received
ordersfor 400 copies. Thiswas quite encouraging since the partners had practically used most of their

retirement money to start the business.

10. Sources and uses of Finance

@ Identify the source from which the partners obtained funds to start their business.

(b) Calculate the total sales made at the launch of the business.

(2 marks)

(o) Calculatethe gross salesthat will be made from the sal e of the 400 copies of the product.

(1 mark)

GO ON TO THE NEXT PAGE
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11. Government Regulations

Discuss ONE factor that the government would have most LIKELY considered when approving
the use of this virtual lesson for home schooling.

(3 marks)

12. Executive Summary

Write an overview of the business incorporating the THREE main areas of the business plan.

(3 marks)
Total 10 marks
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SECTION |
Answer the THREE questions in this section.

(a) Define EACH of the following business concepts:

(i)  Profit

(2 marks)
(ii)  Enterprise

(2 marks)
(iii)  Specidization

(2 marks)

(b) Identify the names of TWO franchises in the Caribbean.
(2 marks)
GO ON TO THE NEXT PAGE
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(c)  State TWO characteristics of EACH of the following forms of business organizations:
(i) Partnership

(2 marks)
(i)  Co-operatives

(2 marks)
(iii)  Sole Proprietorship

(2 marks)

(d) Describe ONE role of EACH of the following stakeholders in business:
(i) Employers

(3 marks)
(i)  Employees

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(@ (i)

(ii)

(b) (i)

01240020/F 2015

-4-

List FOUR functions of a manager.

(4 marks)

State THREE guidelines for establishing good relations between management
and employees.

(3 marks)
Identify THREE characteristics of agood |eader.
(3 marks)
GO ON TO THE NEXT PAGE
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(i)  Differentiate between ‘ participatory leadership style’ and * autocratic leadership
style'.
(4marks)
(©) Explain TWO ways in which an organization can benefit from teamwork.
......................................................................................................................... (6marks)
Total 20 marks
GO ON TO THE NEXT PAGE
01240020/F 2015
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(2) (1

(i)

(iii)

01240020/F 2015
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Define the term ‘migration’.

(2 marks)
State ONE positive effect and ONE negative effect of migration.
Positive:
Negative:
.............................................................................................................. ( Zmarks)
Outline TWO reasons for migration.

(4 marks)

GO ON TO THE NEXT PAGE
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(b) ()] List TWO characteristics of subsistence production.

(2 marks)

(ii)  Explain how ‘capital-intensive production’ differs from ‘labour-intensive
production’.

(4 marks)

(c) Explain ONE advantage and ONE disadvantage of computer-aided design (CAD) in
the production process.

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION I
Answer EITHER Question 4 OR Question 5. Do NOT answer both.
(a) Define the term ‘consumer protection’.
.......................................................................................................................... (2marks)
(b) ()  List TWO rights of the consumer.
ettt eheeeseeeneeeteeteeteeateeseenseeaseeaseeaaeeaneeaneeaneeenteenteeteeteenteeaseenreenneenneeas (2 marks)
(i)  Outline TWO roles of the Bureau of Standards.
(4marks)
(© (i) State TWO characteristics of the wholesaler as a distributor.
.............................................................................................................. ( 2marks)
GO ON TO THE NEXT PAGE
01240020/F 2015
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(if)
(d) (i)
(if)
01240020/F 2015
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Outline ONE advantage and ONE disadvantage of e-commerce as a method of
retailing.

Advantage:

(2 marks)
Disadvantage:

(2 marks)
Identify TWO problems related to the distribution of goods.

(2 marks)

OutlineONE measurethat producerscouldtaketoavoideach problems identified.

(4 marks)

Total 20 marks
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(a) Define the term ‘overdraft’.

(2 marks)
(b) () List TWO forms of investment.

(2 marks)

(i)  Outline TWO principles of insurance.

(4 marks)

(© (i) State TWO characteristics of ordinary shares.
(2 marks)
GO ON TO THE NEXT PAGE
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(i)  Outline ONE advantage and ONE disadvantage of the sou sou (meeting turn)
asaform of saving.

(4 marks)
(d) Describe TWO measures which a central bank may use to influence the behaviour of
commercial banks.
(6 marks)

Total 20 marks
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SECTION 111
Answer EITHER Question 6 OR Question 7. Do NOT answer both.

6. (@ (i)  ldentify TWO economic problems facing Caribbean countries.

(2 marks)

(ii))  Outline ONE way in which EACH problem identified may be solved.

(4 marks)
(b) (1)  Define the term ‘foreign direct investment’ (FDI).
(2 marks)
GO ON TO THE NEXT PAGE
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(il)  Outline THREE factors that are LIKELY to discourage foreign investors from
investing in the Caribbean.

(6 marks)
(c) Explain TWO ways in which Caribbean countries benefit from foreign direct investment
(FDI).
(6 marks)
Total 20 marks
GO ON TO THE NEXT PAGE
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(@ (i)  Outline TWO ways in which governments can regulate business activity.

(4 marks)

(i)  Describe TWO measures which governments can take to protect consumers.

(4 marks)

GO ON TO THE NEXT PAGE
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(b) Outline THREE ways in which your country can benefit from improved roads and

transportation.
(6marks)
GO ON TO THE NEXT PAGE
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(© Explain TWO ways in which government could improve the education sector.

(6 marks)

Total 20 marks
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INSTRUCTIONS: The following case study contains information for a business plan. Read the case

study and answer the questions that follow.
CASE STUDY

Poplen Iron Works

SECTION A

Ford Poplen started his metal craft business two years ago in a shed at the back of his parent's home,
located in astrictly residential community. He produces and sellsavariety of metal furniture, grillsand
gates. However, handcrafted metal souvenir items are hisunigue designs. Heisthinking of registering
his business, but he has not been keeping proper accounting records. He decided to employ apart-time
accountant to organize his finances and ensure that he is meeting his tax obligations. He will also employ
a finisher and a painter. He had to relocate his business because his neighbours complained about the
noise and constant smell of paint coming from the shed. The new location isin acommercial district
where he pays a fixed amount which covers rent, utilities and the use of equipment.

Complete the following business plan using information from the case.
OPERATIONAL PLAN

1. Nature and Type of Business

Identify the kind of business based on the type of ownership.

2. Internal Structure of the Organization

Complete the following organizational chart showing the structure of Poplen Iron Works.

Finisher

(3 marks)

GO ON TO THE NEXT PAGE
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3. M anagement Functions

(@ Cite ONE piece of evidence from the case to show how Ford Poplen demonstrated his
responsibility to EACH of the following:

(i) Society

(b) Describe how Ford Poplen has executed the management function of 'organizing'.

(2 marks)
4, Ethical Issues

State TWO unethical business practices in which Poplen Iron Works was involved.

(2 marks)

Total 10 marks
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SECTION B

Ford Poplen is happy that all his retail and wholesale customers are satisfied with the finish and durability
of the products. He produces for the tourist market, but he wastold by the president of the local Small
Producers Association that in order to succeed, he needed to have a more distinctive brand, one that
would belinked to the country. He hasbeen working onitemsfor an art display to appeal to art dealers.
Heisnot worried about competition from the four other craft producers because he isthe only one who
works with metals. Heis presently using his private car to make deliveries and is hoping to buy avan

that he can brand and use to pick up raw materials and make deliveries. He presently supplies only
local customers but has set up awebsite to test the potential for exports.

MARKETING PLAN
5. Marketing

Outline TWO reasons why Poplen Iron Works may not be making as much sales as it could.

(4 marks)
6. Competition
Identify TWO competitors of Poplen Iron Works.
(2 marks)

7. Outline TWO advantages that Poplen Iron Worksis LIKELY to have over its competitors.

(4 marks)

GO ON TO THE NEXT PAGE
01240032/F 2015
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8. Target Market

Identify TWO groups of potential customers of Poplen Iron Works.

(2 marks)

9. Promotional Strategies

Describe ONE promotional strategy that could help the firm to increase it sales.

(3 marks)
10. Distribution Strategies

(a) State TWO ways in which the firm can distribute its products to its market.

(2 marks)

(b) Explain ONE advantage of branding the products made by Poplen Iron Works.

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240032/F 2015
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SECTIONC

The business appears to be doing well but has a cash-flow problem. The country is facing a recession
and most of Ford Poplen’s clients are operators of flower and gift shops who want 30 days credit. Mr
Poplen is badly in need of aloan to cover the purchase of raw materials and give him some ease while
he waits on his debtors. He wants to attract customers who can pay immediately. If his business does
well, he plansto employ more personsand may even ventureinto the export market. However, heisnow
realizing that |oans from the credit union and his small savings are not enough to expand the business.

FINANCIAL PLAN

11. Sources of Finance

@ List TWO sourcesfromwhich Poplen|ronWorksobtained capital to expandthebusiness.

(2 marks)
(b) State TWO reasons why Poplen Iron Works may be having a cash-flow problem.

(2 marks)

GO ON TO THE NEXT PAGE
01240032/F 2015

0124003208




12. Government Regulations

Outline ONE way in which Poplen Iron Works can contribute to the growth and devel opment
of the economy.

(2 marks)

13. Identify TWO government regulations to which Poplen Iron Works must adhere.

(2 marks)

14. Executive Summary

Write asummary of the business, including information from the three sections of the business
plan.

(2 marks)

Total 10 marks
END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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SECTION I

Answer the THREE questions in this section.

(a) Define EACH of the following terms:

(i)  Traditional economic system

(2 marks)
(i) Planned economic system
(2 marks)
(b) (i)  State TWO advantages of a mixed economic system.
(2 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016
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(i)  State TWO disadvantages of a mixed economic system.

(2 marks)
() Outline THREE ways in which a business could fulfill its role to government.

(6 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002005
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() Explain ONE way in which EACH of the following stakeholders contributes to the success of

a business:

(i)  Business owners

(i)  Employees

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016
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(a) (1)  Define the term ‘teamwork’.

(2 marks)

(i)  State TWO advantages and TWO disadvantages of teamwork within an organization.

AAVANTAGES ..o

01240020/ JANUARY/F 2016
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(4 marks)

GO ON TO THE NEXT PAGE
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(b) Outline TWO examples that show how teamwork is used at a school or in a workplace.

(c) List FOUR important elements in the communication process.

(4 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002008




-9-

(d) Using an example, outline ONE strategy for effective communication between EACH of the
following groups:

(i)  Teachers and students

(i) Teachers and parents

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002009
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(a) (i)  Define the term ‘entrepreneur’.

(2 marks)

(i)  State TWO advantages and TWO disadvantages of being an entrepreneur.

ANAVANTAGES ...ttt ettt b ettt e e b bt e b et e s ar e b e nbee s
DiISAAVANTAGES ....veeveieiiieiti ettt b ettt sbeeabeenrnean
(4 marks)
(b) (i) Identify FOUR characteristics of an entrepreneur.
(4 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016
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(i)  ldentify TWO problems faced by entrepreneurs.

(2 marks)
(iii)  Outline ONE way in which any ONE problem identified in (ii) above may be resolved.

(2 marks)
(©) Explain TWO ways in which entrepreneurship benefits an economy.

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002011
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SECTION 11

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

(a) (i)  Define the term ‘marketing’.

(i) List the FOUR elements of the ‘marketing mix’.

(4 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002012




-13 -

(b) (i)  State TWO reasons why firms engage in publlic relations (PR).

(2 marks)

(i)  Describe THREE marketing methods, other than social media, employed by
businesses to promote sales.

(6 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002013
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(© Explain TWO ways in which businesses can use social media to promote sales.

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002014
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(a) List THREE services offered by EACH of the following institutions:

(i)  Commercial banks

(i)  Central banks

(3 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002015
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(b) Differentiate between a “current account” and an ‘ordinary savings account’.

(4 marks)
(©) Outline TWO ways in which technology has influenced banking and commerce.

(4 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016
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() Explain TWO ways in which a central bank regulates the activities of commercial banks.

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016
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SECTION I11

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

@) (i)  State TWO differences between ‘direct taxes’ and ‘indirect taxes’.

(4 marks)

(i) List ONE example of a direct tax and ONE example of an indirect tax.
D =T ot SO U URT PP PPSPPPP
INTITECE ..ttt e e e e b nneennne s
(2 marks)

GO ON TO THE NEXT PAGE
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(b) (i)  Outline THREE reasons why governments charge taxes.

(6 marks)

(i) Identify TWO sources of government revenue, other than taxes.

(2 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016
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(c) Explain why the higher income earner pays more than the lower income earner under EACH
of the following forms of taxation:
(i)  Proportional

(i)  Progressive

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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7. (a) (i)  Define the term ‘international trade’.

(2 marks)

(i) Outline THREE reasons why countries trade with each other.

(6 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002021
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(b) Q) Differentiate between ‘balance of trade’ and ‘balance of payments’.

(i) List TWO components of a balance of payments account.

(2 marks)

GO ON TO THE NEXT PAGE
01240020/ JANUARY/F 2016

0124002022
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(o) Explain TWO ways in which governments can address a balance of payments deficit.

(6 marks)

Total 20 marks

END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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INSTRUCTIONS: The following case study contains information for a business plan. Read the
case study and answer the questions that follow.

CASE STUDY
Almost New

Finding affordable and fashionable clothing was one of Mary’s biggest struggles until her sister, Agatha,
moved to the USA. Agatha started purchasing out-of-season and used clothing and shipping them back
home for Mary and her daughters. People started complementing the family on their fashionable attire.
Mary and Agatha decided to turn the venture into a business. They plan to name the business Almost
New. Agatha would purchase and ship items and Mary would manage the business. They would each
own 50 per cent of the business and share any profits or losses equally. Mary would operate the business
from her house which is located on a busy street corner near the city. Two of Mary’s daughters would
work as shop attendants.

BUSINESS PLAN

OPERATIONAL PLAN
1. Nature and Type of Business
€)) Identify the form of business organization that Mary and Agatha plan to start.

(b) List TWO stakeholders of the business.

(2 marks)

GO ON TO THE NEXT PAGE
01240032/JANUARY/F 2016

0124003204




2.

Internal Structure of Organization

(a) State ONE potential source of conflict that could arise between Mary and Agatha.

(1 mark)

(b) Outline TWO strategies for effective communication between the owners of the business.

(2 marks)
Management Functions
(a) Identify TWO responsibilities that Mary must undertake as a manager of the business.

(2 marks)
(b) Describe ONE management function that Agatha must undertake.

(2 marks)

Total 10 marks

GO ON TO THE NEXT PAGE
01240032/JANUARY/F 2016

0124003205



MARKETING PLAN

The owners want to make the business attractive to families who operate on a limited financial budget but
want to remain in fashion. They plan to set up the store like any other fashion boutique, taking advantage
of the busy street on which they will be located. In addition to carrying high quality products at affordable
prices, the owners’ marketing strategy would include seasonal fashion shows, television advertisements,
distribution of flyers and special discounts to customers. Mary’s daughters would help to promote sales
and do market research for the business by issuing surveys to customers and passers-by and through
e-mails to target markets.

4, Target Market

(a) State TWO benefits of the location of the business.

(b) Identify TWO likely targets of the business.

(2 marks)

GO ON TO THE NEXT PAGE
01240032/JANUARY/F 2016
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5. Market Research

(a) State TWO ways in which Almost New may benefit from conducting market research.
(2 marks)
(b) List FOUR factors that are likely to influence consumers’ decision to shop at Almost New.
(4 marks)
6. Marketing Activities

(a) State TWO marketing activities in which Almost New could engage to promote sales.

(2 marks)

(b) Identity TWO distribution channels that Almost New can utilize to get its products to
customers.

(2 marks)

GO ON TO THE NEXT PAGE
01240032/JANUARY/F 2016
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8.

Sales

(a) State TWO terms-of-sale options that Almost New can offer to encourage customers to
purchase its products.

(2 marks)
(b) Explain ONE benefit of having in-house salespersons.

(2 marks)
Pricing Strategy
Describe ONE strategy that the business could use to price its products.

(2 marks)

Total 20 marks

GO ON TO THE NEXT PAGE

01240032/JANUARY/F 2016
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FINANCIAL PLAN

The business owners used their own resources to start the business. If the business grows as has been
projected, the owners plan to seek financing to open other outlets in the city. The financing would include
money for start-up costs, hiring additional employees, paying taxes and paying other recurrent expenses.

10.

Sources and Use of Finance

(a) Identify TWO sources of financing, other than personal sources, from which the company
may obtain funds.

(2 marks)
(b) State TWO benefits to the owners of using their own funds to start the business.

(2 marks)
Role of Government
@) State TWO ways in which government could assist this new business.

(2 marks)
(b) Identify TWO types of taxes that Almost New should pay to the government.

(2 marks)

GO ON TO THE NEXT PAGE
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11. Executive Summary

Write an overview of the business including the THREE main areas of the plan.

(2 marks)

Total 10 marks

END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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SECTION I
Answer the THREE questions in this section.

Janice retired after 15 years of working as a loans officer at a commercial bank and has decided
to become an entrepreneur.

(a) (i)  Define the term ‘entrepreneurship’.

(2 marks)
(if)  State FOUR reasons why a person may start a business.
(4 marks)
(b) Identify FOUR stakeholders that could be involved in Janice’s business.
(4 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(© Describe TWO types of services Janice may be able to offer given her banking experience.

(4 marks)

(d) Explain TWO ways in which Janice’s business can benefit the community.

01240020/F 2016

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(a) Define the term ‘conflict resolution’.
(2 marks)
(b) Describe how the following factors can be sources of conflict at the workplace:
()  Poor communication
(2 marks)
(i)  Underperformance
(2 marks)
(iti)  Limited resources
(2 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(© ()  Distinguish between “work to rule” and ‘go slow’.

(4 marks)
(i)  State TWO benefits of mediation as a means of conflict resolution.

(2 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(d) Explain ONE way in which management can use EACH of the following guidelines to
enhance relationships between management and staff:
()  Open door policy

(i)  Annual retreat

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/F 2016
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3. (a) Define EACH of the following terms and give ONE example of each:

(i) Capital

(i)  Collateral

(3 marks)

(b) Outline THREE advantages of borrowing money from a credit union as opposed to a bank.

(6 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(© Identify TWO elements of a business plan.

(2 marks)

(d) Explain ONE way in which a business plan is important to EACH of the following
stakeholders:

()  Business owners

(i)  Potential investors

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/F 2016
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SECTION Il

Answer EITHER Question 4 OR Question 5. Do NOT answer both.

4. (a) List THREE examples of EACH of the following:

(1)  Market structures

(i)  Methods of retailing

(3 marks)

(b) Differentiate between *capital-intensive production’ and ‘labour-intensive production’.

(4 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(© Outline TWO purposes of branding.

(4 marks)

(d) Explain TWO ways in which packaging helps in the marketing of goods.

01240020/F 2016

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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5. (a) List THREE sources from which EACH of the following may be obtained:
(i)  Short-term financing

(3 marks)
(i1)  Long-term financing
(3 marks)
(b) Differentiate between ‘savings’ and ‘investment’.
(4 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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() Outline TWO ways in which the Internet has influenced investment activities.

(4 marks)

(d) Explain TWO ways in which budgeting helps in managing personal finances.

01240020/F 2016

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION Il

Answer EITHER Question 6 OR Question 7. Do NOT answer both.

6. (a) (i)  Define the term ‘consumer protection’.

(i) ldentify TWO social services provided by governments.

(2 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(b) Describe ONE way in which governments carry out the following responsibilities:

()  Protection of the environment

(2 marks)
(i)  Security of the state

(2 marks)
(iti)  Maintenance of a safe climate for investors

(2 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(© Outline TWO ways in which governments’ decision to provide laptops to primary school
children can positively impact their education.

(4 marks)

(d) Explain how governments use EACH of the following measures to regulate business
activities:

(i)  Taxation

(i)  Safety and health

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
01240020/F 2016
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(a) Define EACH of the following terms:

()  Standard of living

(i)  National income

(2 marks)

GO ON TO THE NEXT PAGE
01240020/F 2016
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(b) Describe ONE way in which EACH of the following indicators affects an individual’s
standard of living:

()  Quality and availability of employment

(2 marks)
(i)  Quality and affordable housing

(2 marks)
(iii)  Access to affordable and quality health care

(2 marks)

GO ON TO THE NEXT PAGE
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(c) Describe TWO approaches used to measure national income.

(4 marks)

(d) Explain how EACH of the following indicators can be used to evaluate the quality of life
of citizens in your country:

(i) Rightto privacy

(i)  Right to education

(3 marks)
Total 20 marks
END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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INSTRUCTIONS: The following case study contains information for a business plan. Read the case
study and answer the questions that follow.

CASE STUDY
SECTION A

Beautiful Blooms Nursery

Beautiful Blooms Nursery is a flower shop that sells cut flowers and floral arrangements. It is located in
the front room of the CEO, Mary-Ann Poser's family home in a prestigious residential area. The partners
credit their success to the excellent customer service provided by their family of four. Sue-Lou is a very
good florist having gone to the best floral design schools in the country. She uses unique materials to
create world class designs on a very low budget. Customers can depend on her to give them value for
money. Their mom Ellen, a trained manager, purchases high quality unique flowers and trimmings which
contribute to the strong brand. She engages in strict financial controls, ensures efficient production and
manages the staff of three other persons — an assistant florist, a gardener and a decorator. Their father Bill
does the marketing and distribution as well as oversees the delivery and pick up of items. At times they
have a problem with the disposal of garbage from the business. Based on the expressions of customers,
the firm is considering expanding its offerings to include gift baskets, decorations and signage. However,
the owners are concerned about the additional costs involved in expanding the business.

Complete the following business plan using information from the case study.

OPERATIONAL PLAN

1. Nature and Type of Business

Classify the business based on ownership.

GO ON TO THE NEXT PAGE
01240032/F 2016
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2. Internal Structure of the Organization

Draw and label an organization chart of the present structure of the business.

(3 marks)
3. Management Functions

() State TWO factors that have contributed to the success of Beautiful Blooms Nursery.

(2 marks)

(b) Cite TWO pieces of evidence from the case which suggest that the firm is being managed
properly.

(2 marks)

GO ON TO THE NEXT PAGE
01240032/F 2016
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4, Ethical Issues

Identify TWO ethical issues that could affect the business in a negative way.

01240032/F 2016
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Total 10 marks
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SECTION B

The firm depends on customers desiring floral items for weddings, funerals, graduations as well as
occasional conferences and parties. A market research revealed that 80 per cent of customers desired gift
baskets and the services of a decorator and graphic artist. This boosted the owners’ confidence as these
persons would provide referrals but they wondered if this would be sufficient to withstand the two other
competitors plus the Superstore which sells ready-made floral arrangements and gift baskets. The owners
plan to change the structure of the business to that of a private company, which they will call Beautiful
Blooms and Gifts Ltd. They plan to relocate to a larger space which will mean additional rental costs.
The firm plans to increase its promotional strategies using gift coupons, technology and possibly extend
its opening hours.

MARKETING PLAN

5. Market Research

Identify TWO methods that Beautiful Blooms Nursery could have used to conduct the market
research.

(2 marks)

6. Industry Trend

Cite TWO pieces of evidence to support the view that Beautiful Blooms Nursery is likely to grow
and survive.

(2 marks)

GO ON TO THE NEXT PAGE
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7. Size of Market

(a) Outline THREE strategies which the business can use to ensure that it survives the
competition.

(3 marks)

(b) Outline TWO advantages the firm is likely to experience as a result of expanding to
Beautiful Blooms and Gifts Ltd.

(2 marks)

(c) Outline TWO disadvantages the firm is likely to experience as a result of expanding to
Beautiful Blooms and Gifts Ltd.

(2 marks)

GO ON TO THE NEXT PAGE
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8. Target Market

Identify THREE types of customers who are likely to be targeted by the new business.

(3 marks)

9. Promotional Strategies

List THREE promotional strategies that Beautiful Blooms and Gifts Ltd could use to promote its
products.

(3 marks)

10. Distribution Strategies

State THREE methods the business can employ to make its products available to customers.

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTIONC

Beautiful Blooms Nursery started two years ago and has improved its production and presentation above
its competitors. The capital for the start of the business came from personal funds and loans from relatives
who will now become shareholders. While remaining at their present location would reduce cost it would
violate government regulations. The firm needs new equipment and other materials. The owners have
prepared a business plan to obtain a loan of US$110 000 for 10 years from a commercial bank at an interest
rate of 12 per cent per annum.

The following are the projected expenses for the first month after the expansion.

$

Promotional expenses 3000
Interest on bank loan

Wages and salaries 50 000
National insurance 5000
Utilities 3000
Stocks 20 000
Rental 10 000
Insurance 1000
Miscellaneous 4000

FINANCIAL PLAN

11. (@ The TOTAL interest to be charged on the loan over the 10 years is $132 000. Calculate
the interest for ONE month.

(2 marks)

GO ON TO THE NEXT PAGE
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(b) Calculate the TOTAL expenses that the business will incur during the first month of
operation. (Show ALL working).

(1 mark)
12. Source of Funds
List TWO sources of funds that have been used to finance the business.
(2 marks)
13. Government Regulations
(@) Identify ONE government regulation that is likely to affect the business.
(1 mark)
(b) State ONE way in which the named regulation is likely to affect the business.
(1 mark)

GO ON TO THE NEXT PAGE
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14. Executive Summary

Write a summary of the business including the three sections of the business plan.

(3 marks)

Total 10 marks

END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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Answer ALL questions.

(a) Define EACH of the following terms:

(1) Barter

(2 marks)
(il))  Specialization
(2 marks)
(b) State TWO characteristics of cooperatives.
(2 marks)
GO ON TO THE NEXT PAGE
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() Distinguish between EACH of the following pairs of concepts:

(i)  Sole traders and partnerships

(ii))  Private sector and public sector

(4 marks)

01240020/JANUARY/F 2017

(4 marks)
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(d) Explain ONE way in which each of the following stakeholders is important to a retail business:

(i)  Producers

(ii))  Consumers

01240020/JANUARY/F 2017

(3 marks)

Total 20 marks
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(a) (i)  List FOUR characteristics of a good leader.

(i)  Outline TWO types of leadership styles.

01240020/JANUARY/F 2017

(4 marks)
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(b) (i)  Explain the importance of the ‘grapevine’ in informal communication.

(2 marks)

(i1))  Describe TWO strategies for effective communication within an organization.

01240020/JANUARY/F 2017

(4 marks)
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() Explain TWO ways in which teamwork can contribute to the success of a business.

01240020/JANUARY/F 2017

(6 marks)

Total 20 marks
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(a) Define EACH of the following terms:
(i)  Production

(2 marks)
(ii))  Productivity
(2 marks)
(b) (i)  Describe TWO factors which contribute to the efficiency of labour.
(4 marks)
GO ON TO THE NEXT PAGE
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(ii))  List TWO factors of production used in the creation of goods and services.

(2 marks)

(©) Identify TWO industries in the Caribbean that were developed from each of the following
activities:

(1) Agriculture

(i1) Mining

(2 marks)

GO ON TO THE NEXT PAGE
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(d) Explain TWO ways in which human resource development in the Caribbean can be promoted.

01240020/JANUARY/F 2017

(6 marks)

Total 20 marks

GO ON TO THE NEXT PAGE

“*7Barcode Area”
Sequential Bar Code




-13 -

(a) (i)  Define the term ‘marketing’.

(2 marks)
(ii))  List TWO elements of the marketing mix.
(2 marks)
b Differentiate between ‘perfect competition’ and ‘monopolistic competition’.
p p p p
(4 marks)
GO ON TO THE NEXT PAGE
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(©) (i)  State TWO reasons for conducting market research.

(ii))  Describe TWO factors which influence consumer behaviour.

01240020/JANUARY/F 2017

(4 marks)
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(d) Explain TWO ways in which the price of a good or service contributes to the marketing

process.

01240020/JANUARY/F 2017

(6 marks)

Total 20 marks
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(a) (i)  State TWO responsibilities of governments.

(ii))  List TWO sources of government income.

(b) State FOUR ways in which businesses can protect the environment.

01240020/JANUARY/F 2017

(4 marks)
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() Describe TWO measures that governments can use to regulate business activity.

01240020/JANUARY/F 2017

(6 marks)

GO ON TO THE NEXT PAGE
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(d) Explain TWO ways by which governments can protect consumers.
(6 marks)
Total 20 marks
END OF TEST
IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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EXTRA SPACE

If you use this extra page, you MUST write the question number clearly in the box provided.
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If you use this extra page, you MUST write the question number clearly in the box provided.

Question No.

01240020/JANUARY/F 2017

“*7Barcode Area”
Sequential Bar Code




% TEST copE 01240032
FORM TP 2017029 JANUARY 2017

CARIBBEAN EXAMINATIONS COUNCIL

CARIBBEAN SECONDARY EDUCATION CERTIFICATE®
EXAMINATION

PRINCIPLES OF BUSINESS

Paper 032 — General Proficiency

1 hour 15 minutes

READ THE FOLLOWING INSTRUCTIONS CAREFULLY.
1.  Answer ALL questions.
2. Write your answers in the spaces provided in this answer booklet.

3. Do NOT write in the margins.

4. Youare advised to take some time to read through the paper and plan your answers.
5. You may use a silent, non-programmable calculator to answer questions.
6. Ifyou need to rewrite any answer and there is not enough space to do so on the

original page, you must use the extra lined page(s) provided at the back of this
booklet. Remember to draw a line through your original answer.

7.  If you use the extra page(s) you MUST write the question number clearly in
the box provided at the top of the extra page(s) and, where relevant, include
the question part beside the answer.

DO NOT TURN THIS PAGE UNTIL YOU ARE TOLD TO DO SO.

Copyright © 2016 Caribbean Examinations Council
All rights reserved.

“*>Barcode Area
01240032/ JANUARY/F 2017 Sequential Bar Code




-4 -

INSTRUCTIONS: The following case study contains information for a business plan. Read the
case study and answer the questions that follow.

CASE STUDY

Altogether Jerk Ltd

SECTION A

Altogether Jerk Ltd will be a competitive privately owned 50-seat restaurant offering home-cooked food
that is popular in that area of the Caribbean. It will provide grilled and steamed foods: pork, chicken, fish
and baked yams, potatoes and other breadstuffs, along with vegetables and an assortment of natural fruit
drinks. The restaurant will be owned and operated by Karl and Krystal Bennett who have owned and
managed a number of other successful businesses. The management team collectively has over 20 years’
experience in the restaurant business. The owners intend to employ an operations manager, a chef, several
kitchen assistants, several waiters and two cleaners. While the firm hopes to provide in-house dining, it
would also specialize in takeouts. The managers are aware of the importance of proper documentation
and transparent business practices. Together they have created a detailed plan which includes all the
elements for success.

Complete the following business plan using information from the case.

OPERATIONAL PLAN

1. Nature and Type of Business

Identify the type of business and state the reason for your choice.

(2 marks)

GO ON TO THE NEXT PAGE
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Internal Structure of the Organization

Complete the following organizational chart to show the relationship between the persons who

will work at Altogether Jerk Ltd.

Management Functions

)
Karl and
Krystal Bennett

)

)

)

)

Cleaners

—

(3 marks)

State TWO qualities which the managers possess that are likely to lead to the success of the

business.

01240032/JANUARY/F 2017

(2 marks)
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4. Ethical Issues

Explain ONE ethical issue that the managers would need to address and therefore should include
in the plan.

(3 marks)

Total 10 marks

GO ON TO THE NEXT PAGE
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SECTION B

The managers would like to use the smell of jerk, healthy, large sized platters, Caribbean background music
and the Friday evening band to attract patrons to the restaurant. The restaurant will be tastefully decorated
with local wood and steel, and painted in bright tropical colours. The chairs and tables will be made from
metal and wood, giving a rustic look. Carefully conducted market research and evaluation of the target
market revealed that the firm was poised to cater to a segment that was not being served. Despite this, the
firm intends to use technology to intensely market its products and services. The managers would also
draw on their many years of marketing experience and aim to be proactive, building sales volume over
profit especially in the first three years of operation. They recognize that they would require a delivery
van and possibly a bike.

MARKETING PLAN

5. Marketing

(a) Outline TWO marketing strategies that the managers hope to use to attract customers.
(4 marks)
(b) Describe how “building sales volume over profit” can help the firm to succeed.
(2 marks)
GO ON TO THE NEXT PAGE
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Competition

(a) Identify TWO likely competitors of Altogether Jerk Ltd.

(2 marks)

(b) Outline TWO advantages that Altogether Jerk Ltd will have over its competitors.

(4 marks)

Target Market

Identify TWO factors in the market research that suggest that the proposed business is likely to
succeed.

(2 marks)

GO ON TO THE NEXT PAGE
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Promotional Strategies

Describe TWO ways in which the firm can use technology to advertise its products and services.

(4 marks)

Distribution Strategies

Identify TWO methods that the firm intends to use to distribute its products.

(2 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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SECTION C

The total amount of capital required to start the business is $1 100 000. $200 000 of this amount will
be contributed by Karl and Krystal Bennett. They hope to obtain the additional capital via a bank loan.
They project that the business will attract 2000 customers per week with sales of $45 000. Altogether
Jerk Ltd hopes to provide a great product, employ persons from the community and expand the business
locally and internationally.

FINANCIAL PLAN

10. Sources of Finance

(a) List TWO sources from which Altogether Jerk Ltd hopes to obtain financing for the business.

(2 marks)

(b) Calculate the additional amount of capital which the firm will need to start its operations.

(2 marks)

11. Government Regulations

Identify ONE government regulation with which Altogether Jerk Ltd must comply.

GO ON TO THE NEXT PAGE
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DO NOT WRITE IN THIS

12.

13.

-11 -

Economic/Social Benefits

State TWO benefits that Altogether Jerk Ltd will provide to the community or country.

(2 marks)

Executive Summary

Write a summary of the business which must include information from the three sections of the
business plan.

(3 marks)

Total 10 marks

END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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ANSWER ALL THE QUESTIONS

(a) Define EACH of the following terms:
(i)  Enterprise
(i)  Entrepreneurship

(4 marks)

GO ON TO THE NEXT PAGE
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(b) (i)  State TWO economic benefits and TWO social benefits of a business to the
community in which it is located.

Economic benefits

(4 marks)

(i1))  Identify TWO stakeholders of a business and explain the role of EACH.

(6 marks)

GO ON TO THE NEXT PAGE
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(©) Describe TWO challenges that a business could encounter when trying to satisfy its ethical

role in a community.

01240020/F 2017

(6 marks)

Total 20 marks
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2. (a) (i)  State TWO activities performed by EACH of the following managers:
Marketing

(4 marks)
(i)  Distinguish between the ‘finance’ and ‘human resource’ (HR) areas of a business.

(4 marks)

GO ON TO THE NEXT PAGE
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(b) Describe EACH of the following functions of management:
(i)  Delegating

(2 marks)
(i)  Motivating
(2 marks)
(iii)  Coordinating
(2 marks)
GO ON TO THE NEXT PAGE
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(©) Explain ONE way in which management fulfils its responsibility to EACH of the
following groups of persons:

(i)  Customers

(i1)  Employees

(3 marks)

Total 20 marks

GO ON TO THE NEXT PAGE
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(a) (i)  List THREE examples of technology used by businesses.

(3 marks)
(i1))  Outline TWO ways in which technology may be used to enable businesses to grow.

(4 marks)
(b) (i)  List THREE functions of a small business.
(3 marks)
GO ON TO THE NEXT PAGE
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(i1))  State TWO challenges and TWO benefits associated with the growth of a business.
Challenges

(4 marks)

GO ON TO THE NEXT PAGE
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(©) Explain TWO ways in which the growth of a business affects its organizational structure.

01240020/F 2017

(6 marks)

Total 20 marks
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4. (a) (i)  Define the term ‘brand name’.
(2 marks)
(i)  Identify TWO forms of packaging.
(2 marks)
(iii)  State TWO purposes of packaging.
(2 marks)
GO ON TO THE NEXT PAGE
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(b) (i)  Describe TWO techniques used in selling.

(4 marks)
(i)  Outline TWO methods which vendors can employ to promote sales.

(4 marks)

GO ON TO THE NEXT PAGE
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(c) Explain TWO ways in which the existence of copyright is likely to influence the actions

of producers and consumers.

01240020/F 2017

(6 marks)

Total 20 marks
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(a) Define the term ‘standard of living’.
(2 marks)
(b) State THREE factors that can be used to determine
(1) quality of life
(3 marks)
(i1) standard of living.
(3 marks)
GO ON TO THE NEXT PAGE
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(c) Describe TWO programmes that Ministries of Education could put in place to foster
economic growth and development.

(6 marks)

GO ON TO THE NEXT PAGE
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(d) Identify TWO methods that are used to measure a country’s national income and explain
how EACH method is used.

(6 marks)

Total 20 marks

END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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INSTRUCTIONS: The following case study contains information for a business plan. Read the case
and answer the questions that follow.

CASE STUDY

K & S Sweet Delights

After leaving culinary school, Kaycee and Shakira decided to form a partnership. They pooled their
resources to start and manage a business called K & S Sweet Delights. Given their training and expertise,
they decided that, together with two assistants, they would be heavily involved in the process of making
cakes, pastries and confectionery. The partners realized that they would need to hire persons to take care
of their accounts and help with marketing their products.

Complete the following business plan using information from the case study.

OPERATIONAL PLAN

1. Nature of Business

State TWO advantages and ONE disadvantage of the type of business organization that Kaycee
and Shakira decided to form.

Advantages
Disadvantage
(3 marks)
GO ON TO THE NEXT PAGE
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2. Internal Organizational Structure
List the THREE functional areas of business operations that Kaycee and Shakira have identified.
(3 marks)
3. Management Functions and Responsibilities
(a) State TWO management functions that the owners would need to perform.
(2 marks)
(b) Identify TWO groups to which the partners would be accountable.
(2 marks)
Total 10 marks
GO ON TO THE NEXT PAGE
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MARKETING PLAN

While at culinary school, Kaycee and Shakira discovered that there was a great demand for the
confectionery items that they offered regularly for sale on campus. Family members and friends who
ordered cupcakes, cheesecakes, birthday cakes and even wedding cakes — would always compliment
them on the quality, attractiveness and affordability of their products. Kaycee and Shakira observed
too that many supermarkets as well as hotels on the island were interested in finding regular sources of
supply for these items. When they decided to form the business the two friends were convinced that they
would have the competitive advantage. They believed that their use of local fruits and their distinctive
flair would set them apart from the competition and would make their products popular in both the local
and tourist markets.

4. Market Research

(a) Identify TWO methods that K & S Sweet Delights could use to obtain information about
the potential market.

(2 marks)

(b) State TWO factors which led Kaycee and Shakira to believe that there would be a large
market for their products.

(2 marks)
5. Target Market
Identify TWO potential customers which K & S Sweet Delights could target.
(2 marks)
GO ON TO THE NEXT PAGE
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Consumer Behaviour
Outline TWO factors which could encourage consumers to purchase items from K & S Sweet
Delights.

(4 marks)
Promotional Strategies
(a) Outline TWO ways in which K & S Sweet Delights could promote its products.

(4 marks)
(b) Identify TWO media which K & S Sweet Delights could use to advertise its products.

(2 marks)

GO ON TO THE NEXT PAGE
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8. Pricing
State TWO factors which Kaycee and Shakira should consider when pricing their products.

(2 marks)
9. Distribution

State TWO distribution channels which K & S Sweet Delights could use to distribute its products.

(2 marks)

Total 20 marks

FINANCIAL PLAN

Since Kaycee and Shakira did not have the money to purchase a business place, they decided to operate
from rented premises. They plan to obtain a loan from a commercial bank to purchase equipment for the
business and a van for deliveries. In addition to making payments on the loan, they would also have to
budget for monthly expenses.

10. Sources and Uses of Finance

(a) List TWO examples of capital goods that the business would require.

(2 marks)
(b) List TWO forms of collateral which K & S Sweet Delights could use as security for the
bank loan.
(2 marks)
GO ON TO THE NEXT PAGE
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(©) Identify TWO monthly expenses that the business is likely to incur.

11. State ONE example of working capital that the business will require.

(1 mark)

12. Executive Summary

Write a summary of the business which includes information from the three sections of the business
plan.

(3 marks)

Total 10 marks

END OF TEST

IF YOU FINISH BEFORE TIME IS CALLED, CHECK YOUR WORK ON THIS TEST.
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EXTRA SPACE

If you use this extra page, you MUST write the question number clearly in the box provided.
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