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Hapasi PMI oronocue npo Bnbopn 4o HOBOro
cknagy [lpaeniHHA. 3apa3 TpuBae nepiog
HOMiHaL|n. KoxxeH baxkarounm MOXe
HOMiHYBaTM CBOro KaHgugata Ha ponb Yy
lMpaeniHHI Ha nepiog 2022-2024. lNicna uboro
HU3Ka iHTepB’to O6yae TpuBaTM Yy OepesHi.
[onocyBaHHSA O4iKYeETbCA Y YepBHi. [eTani TyT.

3rigHo Pulse of the Profession gocnigxeHHss 8 3 10 cpaxiBuiB 3
NPOEKTHOIO MEHEMKMEHTY CMPUMAMAlOTb COLianbHUIA BMAUB MPOEKTY,
SIK BriacHy BignosiganbHiCTb. Kpim Toro, 64% onutaHux BigmiTunn,
WO 3a OCTaHHi TpM POKM B IX opraHidauiax nigxia Ao OuiHKK
couianbHOro BMAnBY NPOEKTIB 3HAYHO 3picC.

YoMy MpOEKTU MOBWUHHI MaTU couianbHy BigMOBIgANbHICTb, SK LUe
OUiHUTM Ta nNpPO TOSfIOBHY CTATUCTMKY LLIOAO BMANUBY coLianbHOI
BiANOBIgaNbHOCTI HA NPOEKTU YnTamnTe y 3BiTi PMI.

A
A

PMI BuCTynuB 3 HOBOIO iHILIATUBOK —
3anposagus Work HUB. Llen pecypc
Oy  po3pobneHun  Oona  uneHis
opraHisauii Ta noegHaB y cobi
HauKpalli canTu 3 iBEHTIB Ta MOLUYKY
pobOoTM y ogHOMY Micui Ans WBUOKOIO
AocTtyny Ao rnobanbHOro KOM'IOHITI.
Takox y ubomMy xabi Bu moxeTte 3HanTn
Ganato nogkacTiB NpPO  MNPOEKTHUM
MEHEKMEHT.

-

Bxe pik, 9K cCBiT CTUMKHyBCcA i3 naHgemieto COVID-19. TlMutaHHS
npauesnaluTyBaHHS NPOEKTHNX MeEHemKepiB 3anunLaeTbcsa
aKTyanbHUM Yy 3B’A3KY i3 NpouecaMn CKOpPOYEeHb, PECTPYKTYpU3aLuin Ta
3MmiH 6isHec-cTpaterin. PMI nigrotyBaB 3BIT LIOOO0 PUHKY rMpaudi 3
aHarnisom pi3HMX KpaiH Ta ranysen npoMMCIOBOCTI.
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https://www.pmi.org/about/coronavirus-single-source-message/resources-for-new-work-ecosystem
https://www.pmi.org/learning/library/2021-job-report-12859?spMailingID=44296175&spUserID=NzY1NTIzNzY4MjEwS0&spJobID=1921642793&spReportId=MTkyMTY0Mjc5MwS2
https://www.pmi.org/about/leadership-governance/board-of-directors/nominations-and-election?utm_medium=social_owned&utm_campaign=BoDCallforNoms&utm_content=PMIBoD&utm_theme=Volunteer
https://www.pmi.org/learning/thought-leadership/pulse/why-social-impact-matters?utm_medium=social_owned&utm_campaign=Pulse2020&utm_thm=TL&utm_content=PulseID4SocialImpact
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01 nsmwoToro 2021 poKy HoBe npaBniHHA  nnaHye
Binoynucs BUGopMn no noganbLun PO3BUTOK Ta
npaBniHHA PMI Ukraine PO3LLUNPEHHS CNiNbHOTKU
Chapter. Lle — 4eprosi Bubopwn, NPOEKTHUX MeHeKepiB,
WO 3a3BM4yan  NpoBOAATLCA 30inblUeHHa  cepTudikoBaHMX
KOXHi AjBa POKW. cneuianictiB B YKpaiHi, Buxig

BaxaeMo HOBIN KOMaHzi cvn YenTepy Ha HOBUM  AKICHWUN
T4 HATXHEHHS! piBEHb, PO3BUTOK MiXKHAPOOHMUX

BiHOCWH 3 HLIMMW

npencrasHuuTBamun PMI.
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Roman Reznikov

ﬁ\;

Volodymyr Sergey Taras Anna
Oros Voznjak Fedoruk

Anton Oksana levgen
Voronko kh Vysh

vy

AK NOBYAYBATU HAUKPALLEE NMO B €BPONI

KomnaHia Itera 1a KepiBHUKU Ekcknio3uBHe iHTepB'l0 3
NMMO Bonoanmunp Opoc Ta Jon  Bonogapem Tpodes
Erik Hogberg 3gobynu  Bonogummupom Opoc.
HaMNPeCTWXHIWY Haropoay Bia Mu Ayke BOsSYHi  Helen
PMO Global Alliance «The | ybchak 3a nigrotoBky  Ta
Europe PMO of the year». OpraHi3aLito Lboro iHTepB'io.

PMI' Ukraine Chapter wmpo O3HaloMUTUCb 3 iHTEpB'1o

BiTa€ Komer 3 MNEpemMorol Y  moxkHa 33 NOCUNAHHSM.

KOHKYPCiI.
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https://pmiukraine.org/%d1%8f%d0%ba-%d0%bf%d0%be%d0%b1%d1%83%d0%b4%d1%83%d0%b2%d0%b0%d1%82%d0%b8-%d0%bd%d0%b0%d0%b9%d0%ba%d1%80%d0%b0%d1%89%d0%b5-pmo-%d1%83-%d1%94%d0%b2%d1%80%d0%be%d0%bf%d1%96-%d1%96%d0%bd%d1%82%d0%b5/?fbclid=IwAR22lTIevTUf89GoBKgZ94miLz9ikJm9ZfvFPeyseLI17XiZkMhbE9b8nq8
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[MoyaToK pOKYy $Kpa3 Haukpawuih 4ac, wob nepernaHytM TpeHau
IHOYCTPIl, SKI HIKONMWM He 3anuMwaroTbCA CTaTUYHMMKU, a MOCTIMHO
po3BuBatoTbCA. [ucTtaHuinHa pobota, eMOUINHUIA IHTENNEKT, An3anH
MUCINEHHS Ta iHWI KOPWUCHI IHCTPYMEHTU Ans edeKkTuBHoi poboTtu
NPOEKTHOrO MeHegxepa - B cTtarTi Project Management Trends in
2021.

i

HoBuHM 3 YKpaiHu

Moptan DOU.UA onpuniogHuB penTtuHr TOIM-50 Hanbinbwmnx IT-
KoMnaHin YkpaiHu. [TaTtipka komnaHin 3anuwunaca 6e3 3miH: EPAM,
SoftServe, GlobalLogic, Luxoft Ta Ciklum.

B YkpaiHi npurnHATO 3aKOH Npo AUCTaHUiNHY poboTy.

Bintenep B3umMKy y Kuesi Ta JIbBOBIi MOXHa Oyde cnoctepiratv 3a
NpubupaHHSM CHiry Ha on-line manax.

PN
hd

A ™M Yacowm y cBiTi

KomnaHia Toyota Bupiwmna nobygysaTtun iHKybaTop y peanbHOMY 4aci
Ta Hasatu noro Woven City. Lle — ekocuctema 3 NoB’AA3aHUX MiXK
coboro HeBenuuknx «cmapt» ByaunHkis, aBTomobinen, poboTis Ta Al.
Binbw getanbHilwe Npo Len NPoeEKT MOXHA NpoYnTaTn TVyT.

Mpo Hanbinbwe  BUPOBHMUTBO
eneKkTpu4Hnx asTomobinen y Kurtai, &
wo 6yno nobygoBaHO 3a 168 fFss
poBouMX [OHIB, MOXHa npounTaTn &
Ha cauti PMI. Llen npoekT oTpumas
12 nosuuito y peuntuHry TOIM-50
HanenMBOBILKX npoekTie 2020.

[Mpo HamnepcnekTuBHiWe OyOiBHUUTBO BITPAHOI  €neKkTpoCcTaHUil
BbesnocepenHb0 y Mopi Henoganik Big Benukol bputaHii MoxHa

NnpoYNTaTnN TVYT.
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https://ain.ua/2021/02/22/top-50-tech-companiy-zima2021/
https://www.pmi.org/most-influential-projects/50-most-influential-projects/tesla-gigafactory-shanghai
https://ain.ua/2021/02/10/zakon-pro-distancionnuyu-rabotu/
https://www.pmi.org/most-influential-projects/50-most-influential-projects/woven-city
https://www.pmi.org/most-influential-projects/50-most-influential-projects/dogger-bank-wind-farm
https://hygger.io/blog/what-are-project-management-trends/
https://ain.ua/2021/02/12/kak-ubirayut-sneg-karta/
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KopwucHi crarTi

HoBi kopucHi ctaTTi

TakoxX, AOyXe  KOPUCHO  PeTpOCrneKTUBHO
MAHYTU Ha pe3yNnbTaTy ONUTYBaHHA CTOCOBHO
BnAuBY naHgemil 2020 poky Ha poboty
NPOEKTHUX  MEHEKepiB, SAKMMA  nposena
Association for Project Management (APM).

Remote work is a new black? Cxoxe, LWwo
edeKkTMBHa oOpraHisauis BigganeHoi pobotu
KOMaHOM 3anuwiaeTbCa  K4oBMM  (POKYCOM
AN NPOEKTHUX MeHeoxepiB. [lponoHyemo
neperngaHyTu getanbHum rang no
MEHEDKMEHTY  BigJaneHux  KOMaH4  Bifd
Capterra.

AKLWO BU NPOEKTHUM MEHeOXep, TO CKopiw 3a
BCE JKOHITIIOETE  [deKinbkoMa  npoeKkTamu
ogHo4acHo. HoBwuiM  nogkacTt  Big  BiJOMOro
Cornelius Fichtner sikpa3 npo nigxoan, nopagu
Ta CeKpeTn, Sk pobutn ue npoAYKTUBHO Ta
30anaHcoBaHo.

dd
Y

CrtaTTi, Wo He BTPATUNMN aKTyanbHICTb

LlikaBuin anbtrepHatMBHMIA Nigxia A0 HanbunbLu
AVCKYCINHOT TeMU B NMPOEKTHOMY MEHEIKMEHTI
- ouiHoBaHHA o0b6cary pobit abo scope
estimation - NoEstimates Method
(aHrninceKolo).

[MpoJoBXyoun TeMy OLUIHIOBAHHA - ONA TUX,
XTO BuKoOpuctoBye Agile 3BiTM Yy npoekTax,
MNPONOHYEMO MNeperngHyTM roToBUM OHManH
IHCTPYMEHT.

RACI matrix - ue rapHun aprtedakt Aansd
NfiaHyBaHHSA Ta BIOCTEXEHHS BignoBiganbHOCTI
PI3HMX TPyn Yy4yacCHUKIB OOHOro rnpoekra. Lls
cTarTa getanbHo po3snosigae wo Take RACI
matrix Ta BKItOMae TemMnnent ans
BUKOPUCTAHHSA, KM MOXXHO afanTyBaTu.

< 0o 3micty ngemo gani



https://www.youtube.com/watch?v=QVBlnCTu9Ms
https://projectmanagernews.com/news/pandemics-effect-project-work-revealed/
https://blog.capterra.com/project-manager-guide-to-leading-remote-teams/
https://observablehq.com/@splitblue/effort-estimation-agile-development-scrum
https://www.goskills.com/Project-Management/Resources/RACI-matrix
https://www.project-management-podcast.com/podcast-episodes/episode-details/894-episode-459-managing-multiple-projects
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Pik po3nodaBcs gyxe onTuMiCTU4HO. barato oHnanH nogin Ta HOBMX
TemaTU4YHUX BeBiIHapIB BXe Bigbyrnocs Ta we nnaHyeTbCs.

MixxHapopHi Be6iHapu Ta on-line koHdepeHuil

44 2 bepesHa Accelerating Public  Sector  Digital
Transformation with Low-Code Tools

44 10 6epe3Hsa Success stories from Lean Agile Procurement
(LAP) and Disciplined Agile (DA)

4 18 6epesHsa Leadership in Hybrid Projects

44 24 Bepes3Ha Leading with EQ in Virtual or Remote
Environments

44 25 bepesHsa PMXPO

44 30 6epesHsa Lead/Manage IT

. 7 kBiTHA Digital Transformation in the 2020s: The six

technologies every business leader must know how to use

oo 13 kBiTHA Generate Valuable Projects through Design
Thinking
.. 28-29 kBiTHA Agile Austria Conference 2020

< [0 3MmicTy noemo gani
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https://www.agile-austria.org/de/
https://www.eventbrite.co.uk/e/accelerating-public-sector-digital-transformation-with-low-code-tools-tickets-127986263359
https://www.projectmanagement.com/webinars/669856/Success-stories-from-Lean-Agile-Procurement--LAP--and-Disciplined-Agile--DA-
https://www.projectmanagement.com/webinars/674952/Leadership-in-Hybrid-Projects
https://www.projectmanagement.com/webinars/672657/Leading-with-EQ-in-Virtual-or-Remote-Environments
https://www.pmi.org/virtual-experience-series?utm_job_number=136&utm_region_name=na-in-ap-as-eu-me&utm_funnel_stage=customer_acquisition&utm_marketing_channel=email&utm_marketing_subchannel=one_off_email&utm_start_date=02242021&utm_end_date=02242021&utm_source=acoustic&utm_custom_field_one=EMC-5596_o_136_member_ves%20(1)&utm_custom_field_two=none&utm_custom_field_three=none&utm_custom_field_four=none&utm_custom_field_five=none&spMailingID=44507864&spUserID=NzY1NTIzNzY4MjEwS0&spJobID=1942182575&spReportId=MTk0MjE4MjU3NQS2
http://leadmanage.pro/
https://www.projectmanagement.com/webinars/682615/Digital-Transformation-in-the-2020s--The-six-technologies-every-business-leader-must-know-how-to-use
https://www.projectmanagement.com/webinars/681839/Generate-Valuable-Projects-through-Design-Thinking
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KoHdepeHuii Ta BeGiHapu

1 — 3 6epesHs Online Software Architecture Workshop for
Project Managers and Business Analysts

3 b6epesHs [Npama TpaHcnauia «Product VS Outsourcing:
ae PM-y kpaiie?»

4 6epesHa «[ipkuTanisauia y OepXaBHUX CTPYKTypax
Ha npuknagi AamiHictpaduii NpesngeHTay

10 B6epe3Hsa «AKk O0CArTU MPOEKTHOrO YCMixXy HE3BaXKakuu
Ha YCi nepeLwKoan?»

24 kBiTHA PM day

5 yepBHA PowWow Conference

2

Kypcu nigrotoBku o eksameHiB PMI

[MigrotoBka Ao ceptudikaLinHoro icnuty Ha ctyniib PMP Big Cnangep
YkpaiHa

ABTOpM30BaHUM Kypc ans niarotosku go icnuty PMP® Big Tenstep

MigrotoBka oo ceptuduikauinHoro icnuty PMI-ACP Big Tenstep

Project Management: Deep Dive Big E5

PMP® exam preparation by Lyubov Samoylova

«YnpasniHHga npoektamu PMI®» (IHTeHcuB) Big Smart

Project management Professional Big ITEA

Kyvpc Project Manager Professional Big Akagemia PwC

< [0 3MmicTy noemo gani
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http://powwow.com.ua/
http://spiderproject.com.ua/certification/calendar/7603/
https://tenstep.com.ua/portfolio-item/authorized-pmp-prep
http://tenstep.com.ua/portfolio-item/pmi-acp-prep-online-2020-04-saturday/
http://samoylova.com.ua/підготовка-до-сертифікації-pmp/
https://getsmart.com.ua/project-management/pmi/
https://itea.ua/courses-itea/pm-courses/kurs-podgotovki-k-sertifikatsii-pmp/
https://www.pwc.com/ua/uk/services/corporate_trainings/pmp.html
https://pmday.org/online
https://e-5.com.ua/ru/trainings/online-software-architecture-workshop-for-pms-and-bas/
https://iampm.club/events/product-vs-outsourcing-gde-pm-u-luchshe/?utm_source=event&utm_medium=dou
https://docs.google.com/forms/d/e/1FAIpQLSe-fjYB54hubotzwi4RqJapo06jfGrnaACTUTJx14ZaIQfRSg/viewform
https://lits-events.com.ua/successful-project
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LlikaBa cTaTucTuka

Cratuctuka PMI Ukraine Chapter

OuHamika 3miHum KinbKocTi yyacHukiB B PMI Ukraine Chapter

500

65%
400
300
200

100

CivyeHb 2018 CivyeHb 2019 CiveHb 2020 Jlrotunn 2021

' | KinbkicTb yyacHukis  — -  TokasHMK NOHOBNIEHHS y4acTi (retention)

B notomy 2021 poky kinbkicTb yyacHukiB B PMI Ukraine Chapter
cknana 378 membepiB, WO Ha 22% MeHLWe 3a aHamnoriyHum
nepiog B 2020 poui.

Ne
fio

Takox, B notomy 2021 poKy MOKa3HUK MOHOBIIEHHA Yy4acTi
(retention) cknaB 45%, nopiBHAHO 3 65% B ci4Hi 2020 poky.

Oy

Take nagiHHA KinbkocTi ydacHukis PMI Ukraine Chapter Ta
NMOKasHMKa MOHOBMEHHA Y4acTi MOXNMBO OOYMOBMEHO TUMU
nogiamu, wo BiadbyBanucb B 2020 poui i nepeBaxxHO HeraTMBHO
BAAMBANM Ha HACTPOi Hawmx MembepiB: naHAeMisd, KapaHTUH,
HEeBU3HAYEHICTb Ta O4iKyBaHHA €KOHOMIYHOI KPU3MW.

£

Mpote, Mn 3 BneBHeHicTIO nouynmHaemo 2021 pik. B PMI
=4 Ukraine Chapter HoBe npaBniHHA, a Le O3Haya€e, WO MOXHa
@ O4YiKyBaTM HOBMX MSIaHIB, MPOEKTIB Ta 3MiH, $Ki O03BONATb
3any4ynmTn HOBUX YYaACHUKIB Ta CTUMYSOBaTU 3anvwaTucb 3 HaMu
NOCTIMHNX YYaCHUKIB.

< 00 3MmicTy noemo gani
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HoBuWHU BIA BonouTepiB .
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PMI  odiuinHo  3aTBepauBs
aHrmno-ykpaiHOMOBHUIN  CNOBHUK ...I.::‘.@!
TEPMIHIB 3 NPOEKTHOrO
MEHEOXXMEHTY.

CnosHuk ©yB po3pobrneHun

iHiLiaTUBHOO rpynoto ey
: . . - | ‘ ! l

BOJIOHTEPIB Ha yoni i3 L jJ C );)I—J I/ij
AHatoniem CasiHum. 'Y]E:K‘Lmua 3 YIPABINIHHA FlPisSiﬁ.A!;y»;‘u;

TakoxX KoMaHOa BOJIOHTEIB " \J‘
PMI Ukraine Chapter JJU .
3anmaeTbcsl nepeknagom 1SO
21502:2020 “Guidance on Hdrghil 2
project management” Ta HOBOrO
PMBOK.

Akwo Bu bakaeTte
npuegHaTncs, 3B’A3ynTecb i3 TioTwit 2021
AHaToniem CaBiHUM

o 30-pivus He3areXHOoCTi
YkpaiHm  PMI  Ukraine  roTye
PENTUHI NPOEKTIB.

Ha paHunm momMeHT 30mpaeTbes
iHiLiaTUBHA rpyna BOMOHTEpIB, SKi
Oyoyte npuamMatM  yyactb Yy
BUPILLIEHHI MPUHLMMIB Ta CTPYKTYpU
penTuHry, 36opy iHdopmaLii npo
NPOEKTU, OpraHisauil rornocyBaHHs.

Ana Tux, xTo 6axae gonyy4nTucs
no iHiLiaTMBW, NPOXaHHA
3B’A3yBaTUCA i3 [@aHHOO
CnrocapeHKko-XeHni.

< 00 3MmicTy ngemo gani

CropiHka 11 Ne 11 CiveHb-Iiotuii 2021


https://www.linkedin.com/in/anatolysawin/
https://www.linkedin.com/in/anna-henly-ex-sliusarenko-83728b24/
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Akwo

® Yy Bac e nponosuudii Woao 3amicty ganaxecry

® Bwu maete uikaBum wmatepian Ta roToBi
noainnTmucs

® Bwu 6GaxaetTe npuegHatuca OO Fpynu
BOJTIOHTEPIB OaUKECTy

3BepTamnTecsa Ao Hac. Mu 3aexan pagi 6ytn 3
Bamn Ha 3B’A3Ky.

info@pmiukraine.org

Llen panpxect € iHTenekTyanbHow BracHicTio PMI Ukraine
Chapter Ta cTBOpeHUIN 3yCUNNAMU TPYnn BOSIOHTEPIB.

PMI Ukraine Chapter - Janmxect Ne 11,
CiveHb-JTioTuin 2021



