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Pearson is empowering 
educators—teachers and school 
leaders—at every stage of their 
career to understand and 
improve their performance.  
 
By providing the right tools and 
resources, we’re helping 
practicing educators discover 
ways to improve their teaching 
so they can better personalize 
instruction and accelerate 
learning for all students. 
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Evaluate and Develop  

• Evaluating educator effectiveness 

– Multiple measures of student and teacher performance data 

– Online platform and web reporting to support instructional 
decisions via user-friendly dashboards 

– Evidence of validity and reliability 

 

• Building educator capacity 

– Relationship between educator and student performance 

– Personalized educator growth and development plans 

– Tools and resources to personalize instruction 

 



Frameworks and Rubrics 

• The TIGER Model 

• New York State  

• InTASC Board 

• 3600 evaluations 

• Research and Development for Custom Models 
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Experience 

• National Board for Professional Teaching Standards 

– Test Development 

– Benchmarking 

– Recruiting, hiring, and management of scorers 

– Develop and implement scorer training 

– Scoring (Performance tasks and observational video) 

– Validity Scoring for MET study 

• New York Teacher Licensure Assessment 

• New York annual performance review rubric 

• Tennessee TIGER Model for teacher evaluation (Danielson 
Derivative) 

• Stanford Teacher Performance Assessment  

• Denver 

• Idaho 

• Kentucky 
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Demands for Educator Effectiveness Systems 
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Growth, Value Added, Teacher Effectiveness  
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Growth and VAM  

• Implementing and Developing Measures 
– Pearson projection measure (e.g., TX, OK) 

– Growth model for alternate assessments 

– Pinellas County, FL 

– Oaklawn ISD, IL 

• Conducting Research 

– Comparing and contrasting student 
 growth models 

 value-added models 

 Measures of teacher effectiveness 

– Evaluating practical, psychometric, and policy 

assumptions 
 

 



Perceptions 

• My Voice 

• iKnow My Class 

• Custom 
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Services 

• Growth & VAM Models 

• Developing a legally defensible educator effectiveness system 

• How to combine multiple data sources into an effectiveness rating 

• Survey development and administration 

• Rubric development and refinement 

• Rater-training, certification, and calibration 

• Master Scoring 

• Outsourced scoring of observational evaluations (video) 

• Alignment of PD resources to educator effectiveness systems 

• Individualized educator growth plans 

• The formative use educator effectiveness information 

• How to understand Growth and/or VAM data 
• How to use Growth and/or VAM data 
• Educator effectiveness data for educator development 



94% 
of teachers receive one of the top two ratings and 

less than 1 percent are rated unsatisfactory 

73% 
of teachers surveyed said their most recent 

evaluation did not identify any development areas 

63% 
of administrators say their district is not doing enough 

to identify, compensate, promote and retain the most 

effective teachers 

50% 
of students in some parts of the country drop out, and 

contribute to a national drop out rate of more than 

30%  

The Widget Effect, Our National Failure to Acknowledge and Act on Differences in Teacher 
Effectiveness 

The New Teacher Project, 2009 

Huh? 



An easy-to-use, 
customizable  
online tool for collecting,  
organizing, and analyzing  
teacher performance data 

Teacher Compass 

http://teachercompass.pearsoncmg.com 

TeacherCompassOverviewRC3.mov
TeacherCompassOverviewRC3.mov
http://teachercompass.pearsoncmg.com
//localhost/Users/uikleje/Desktop/Teacher Compass/TeacherCompassOverviewRC3.mov


Convenience 
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Customization 
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Collaboration 
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The Educator Development suite 

• Implement a multiple measures approach to teacher 
effectiveness--classroom observation, student perception, 
professional collaboration, artifacts of teaching and leading 
as well as growth in student achievement 

– Individualize professional growth plans for teachers 

– Consolidate professional development resources and 
activities 

– Review and report multiple measures of educator 
development 

– Define observation frameworks, create schedules, and track 
observation process 

 



Modular, Content Neutral 

Platform 

Overview - An integrated instructional 

improvement system 

Instructional 
Management 

Assessment 
- Formative 
- 
Summative 
- Authentic 

Curriculum 

Learning 
Management 

Reporting 

Grade Book 

RtI 

Recruitment 

Competency- 
Based 
Career 

Development 

PD 
Management 

Learning 
Management 

Assessment & 
Evaluation 

Educator  
Development 

Teachers 

Admin 

Students 

Parents 



Evaluate 

 



Evaluate 

 



Build Capacity: Teacher Report 

 



Administrator Report 
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Lessons Learned 

• Benchmarking 
– Involve educators in process (district support useful to garner 

participation) 
– Level-set participants on prior year materials to promote consistency of 

decision making 

• Video Scoring 
– Align specifications with purpose  

 For example, whole class videos vs. 15-minute observations 
 Decisions will drive cost and complexity of training and scoring 

– Create clear media requirements 
 Online video submission simplifies process 
 Physical assets (e.g., DVDs) will require additional specifications around 

security, processing, hardware/software, etc. 

– Training considerations 
 Consider blend of asynchronous (e.g., independent review of materials) and 

synchronous (e.g., instructor-led) 

• Note-taking 
– Comment codes may be used to standardize feedback 
– Complex assessments may require evidence tagging to support scorers’ 

cognitive process 
 



Teacher Instructional Growth for Effectiveness and 
Results (TIGER)  
Inter-rater Reliability Training: 

You will be able to… 

•Familiarize yourself with the TIGER rubric. 

•Apply understanding of the TIGER rubric to 

      observe and rate 3 case studies. 

•Share ratings on the TIGER Rubric and  

     resolve disagreements through discussion. 

 

 

 

http://tigermodel.net/ 

 

 
 

http://tigermodel.net/


Purpose of Rater Training 

• Calibrate individual observers with expert TIGER rater 

 

• All observers objectively “see” the same thing and rate the 
same way 

 

• Ensure VALID and RELIABLE observations 
– Valid = accurate 

– Reliable = consistent 



Calibration Process 

Discussion of 

Observables  

for Elements 

Review 

Evidence for 

Case Study 

Enter TIGER  

Ratings 

Debrief & 

Calibrate 

Ratings 



DOMAIN 1: PLANNING AND PREPARATION 
Component 1a: Knowledge of the Learning Process 

Element: Knowledge of the learning process   

L E V EL  O F  P E R FO RM AN CE  
ELEMENT UNSATISFACTORY 

1 
BASIC 

2 
PROFICIENT 

3 
DISTINGUISHED 

4 

Knowledge of the 
learning process 

Teacher sees no value in 
understanding how students learn 
and does not seek such 

information. 

Teacher recognizes the value of 
knowing how students learn, but 
this knowledge is limited or 

outdated. 

Teacher’s knowledge of how 
students learn is accurate and 
current. Teacher applies this 

knowledge to the class as a 
whole and to groups of students. 

Teacher displays extensive and 
subtle understanding of how 
students learn and applies this 

knowledge to individual students. 

Example look fors (i.e., 

what may the different 
performance levels 
look/sound like in 

practice). 

  - Lesson plans include some 

activities in which students are 
engaged in inquiry. 
- Teacher plans to make thinking 

skills explicit in instruction. 
- Teacher understands how 
students’ preexisting knowledge 

relates to how they develop new 
understandings. 
 

- Lesson plans include extensive 

activities in which students are 
engaged in inquiry to construct 
their understanding of concepts. 

- Teacher develops a learning 
profile for each student that 
includes learning style 

preferences, intelligence 
preferences, culture-influenced 
preferences, and gender-based 

preferences. 
- Teacher regularly uses 
students’ prior knowledge is used 

in planning lessons 
- Teacher differentiates 
instruction to meet the learning 

goals of individual students 
- Teacher provides opportunities 
for student metacognition in the 

lesson design .  

Example Evidence Sources: 
· Pretest or diagnostic data for class and students 
· Teacher and/or school designed process for assessment  
· Lesson plans  
· Instructional artifacts (evidence in the form of student work 

products with comments) 
· Advanced courses in content or technique 
· Baseline interview question #2: How do you become familiar 

with your students’ skills and knowledge? 
· Pre-Conference Interview #1: To which part of your 

curriculum does this lesson relate?  

 



Lesson Learned: Provide training on the rubric 
before IRR 

• Assumptions made about background knowledge of IRR 
participants 

 

• Participants had access to the rubric prior to IRR, but no 
formal training on the rubric 

 

• Formal training on the rubric was needed before IRR 

– Need a shared understanding for key constructs (e.g., student 
engagement vs. compliance; high quality questions, instructional 
groups, differentiated instruction) 

 

• Newly created online TIGER rubric training for the current and 
future cohorts to build shared understanding 



Follow-up contact information 

• Kelly.Burling@Pearson.com 

• 919-627-8893 

 

• Mike.Crepeau@Pearson.com 

• 925-255-3192 
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