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Presenter BioPresenter Bio

John Dawson, CPIM, CSCP

• 40+  years of experience in a variety of senior management roles in operations, 

purchasing, supply chain, sales/marketing, quality, manufacturing, and 

information technology 

− Led several MRPII/ERP implementations across multiple plants and geographies

− Majority of career between IBM and Intel

• 18 years at Intel in various operations and supply chain roles 

− Currently Strategic Planning Manager/CVBI Program Manager, with Intel’s Global Sourcing and 

Procurement organization

− Chair the APICS Core Team, which is responsible for APICS education/certification programs across 

Intel

− APICS member for 27 years and have held a variety of chapter board positions.   As a CSCP Lead 

Instructor, conduct classes within Intel and with the Portland APICS Chapter
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CoCo--presenter Biopresenter Bio

Radha Krishna, CFPIM, CSCP

� Twenty years of combined industry and IT consulting with mix of USA/Asia

experience

− Industry verticals include Hi-Tech, Retail and FMCG

� Focus areas include enterprise architectural responsibilities, re-design of business

processes and IT implementation across the supply chain – (demand management,

supply planning, manufacturing and distribution networks).

� Joined Intel June 2003 as Engineering Manager –IT Supply Demand Enterprise

App. team

� Prior experience include IBM, PricewaterhouseCoopers in Supply Chain Consulting

Practice
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ContributorsContributors

• Mark Handy: is a Senior Program/Project Manager specializing on tool and 

business improvement opportunities on Intel’s Global Inbound Supply 

Chain.

• Krishna Subramanian, CSCP: is a Supply Chain Project Manager in Systems 

and Factory support.  He has led projects focused on supply/demand 

alignment, supplier integration, new business supply chain and 

development. Krishna is also an Intel CSCP instructor.
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18th

7th

5th

2012

2013

Gartner Top 25 Supply ChainGartner Top 25 Supply Chain

25th

2009

2010

16th

2011

New segments, 
new supply 

chain 
challenges

Supply Chain TransitioningSupply Chain Transitioning
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Supply Optimization ChallengeSupply Optimization Challenge
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It All Started With APICS CSCPIt All Started With APICS CSCP

2009

Began internal APICS 
CSCP program 

2012

Collaboration/visibility 
adopted as an 

outsourcing strategy 

2013

Program funded as 
Collaboration, Visibility 

and Business 
Information (CVBI)

Conducted 
internal 

classes across 
14 Intel sites 
world-wide

More than 
250 

employees 
achieved 

CSCP

Intel  APICS 
Core Team 

formed
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How How CSCP CSCP benefited Intel benefited Intel employeesemployees

• “APICS certification provides foundation for critical 

thinking…”

• “APICS certification provides industry credibility…”

• “I use APICS every week for reference material for 

biz problems…future direction of supply chain.”

• “I use the practices and learning's from the two 

certification programs to think about strategy and 

initiatives…”

• “My APICS certification provides a foundational 

baseline to work on cross functional, cross Intel 

supply chain management improvements…” 

More than half of the 
Supply Chain Strategic 

Roadmap team, a cross-
organization team that 

develops Intel’s 1-3 year 
supply chain strategies, 

are APICS-certified. 

Here are some of their 
thoughts on the value 

of APICS certification:
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Problem StatementProblem Statement

“As Is” State

• Lack of supply chain visibility/analytics is 
an acute problem in the outsource space 

• Business units have multiple/siloed 
reporting interfaces, systems/tools, and 
datasets

• Lack of data integration to conduct 
effective analysis and reporting

• No workflow and exception management

Collaboration/Visibility/Business Information capability to support 
outsourcing and internal manufacturing are fragmented and not scalable to 
support future business growth and complexity.
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“To Be” State“To Be” State

One tool, one interface, one version of the truth, and near real-

time data across the extended enterprise.

WHAT: Increase revenue, win deals, faster ramps, better supply/demand 
balancing, improve customer responsiveness, reduce inventory, increase 
agility, drive employee efficiency….

HOW: Implement integrated system to achieve supply chain end-to-end 
visibility, collaborative “what if”, risk and revenue based decision making

Source: 2012 Gartner Top 25 13

Business ValueBusiness Value

Business is getting complex;
steep growth in SKUs and parts 
require scalable supply chain 
collaboration, visibility and BI 
solutions

• Solution is BU/product agnostic
• Scalable to support quick ramp

Quicker 
Ramps

• Scenario assessment/what-if modeling to 
make fast and accurate data based 
decisions 

Better 
Revenue Vs. 

Risk decisions

• Lower engineering change impact on inventory
• Financial liability analysis to lower inventory 

exposure
• Scrap root cause visibility

Inventory & 
Scrap Cost 
Reduction

• Respond to customer request in hours not 
days/weeks

Customer 
Satisfaction

• Workflow management for internal collaboration
• Event management with drill down for quick root 

cause and corrective action

Employee 
productivity

• Less stress on employees = better 
organization health scores

Better OHS 
scores
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CustomersSubcontractorsSuppliers Warehouses

Intel chips 

Chassis

Power

Supplies

OEM

Channel

Postponement

Raw Materials Semi-finished Goods Finished Goods

Postponement

Server BU Supply ChainServer BU Supply Chain

15

Stage 4 WorkStage 4 Work--inin--ProgressProgress

Source: APICS CSCP Learning System
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What’s Changing?What’s Changing?

Tier Tier 33 Tier Tier 22 OEM’sOEM’s

DC’sDC’sTier Tier 11
3PL3PL

Subcontractor

Event Management

Business Intelligence

Integration Infrastructure
Operations Management

Process Management

Platform for Multi-Enterprise Collaborative Execution

INTEL
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Subcontractor
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� Streamlined information flow

� Integrated and automated data 

� Highlight business exceptions

� Rapid resolution process
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ERP

ERP

ERP

ERP

Make vs. Buy ComparisonMake vs. Buy Comparison

Make

● Better control of solution and roadmap

● Still behind best-in-breed after 3 years (i.e. – vendors have 

taken 5-10 yrs. or more to develop their solutions)

● Challenge to agree on requirements, design, and data 

integration

● Expandability cross different segments?

Buy

● ~9-12 months � Quicker implementation/time to value

● Latest technology – best-in-breed

● Proven solutions in high tech industry

● Highly expandable

● SaaS unchartered territory

● Data security risk for Fab’s? 
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CVBI Pilot TimelineCVBI Pilot Timeline

Key Deliverables

• Complete inventory visibility

• Global supply demand view and exception management

• ODM BOM visibility and critical parts management

• “What-if” scenario planning capability

Kick-off

assess/design

subcon on-boarding

User training

solution live
Use case definition

vendor selection

2012 2013

Subcon integration

configuration and 

test
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The TransformationThe Transformation

Visibility Black Hole

20
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Collaboration/Visibility ExecutionCollaboration/Visibility Execution
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•• Continuously monitor activitiesContinuously monitor activities
•• Prevent disruptions: big, fast dataPrevent disruptions: big, fast data
•• Evaluate impact and collaborate decisionEvaluate impact and collaborate decision

•• Seamless  processes Seamless  processes 
•• ExceptionException--Driven Alerts Driven Alerts 
•• Integration with existing systemsIntegration with existing systems

•• Panoramic visibility Panoramic visibility 
•• Single version of truth Single version of truth 
•• Total Concurrency: instant impactsTotal Concurrency: instant impacts

•• RealReal--time on cloudtime on cloud--based platformbased platform
•• AnyAny--toto--any connectivityany connectivity
•• SelfSelf--Service Partner OnboardingService Partner Onboarding

Trading Partner On 
Boarding/Connectivity

Single Source of Truth

N-Tier Process  
Orchestration/Execution

Analytics & What-If’’’’s

Results AchievedResults Achieved

CVBI Server BU Pilot

• B2B connectivity to multiple suppliers

• Multi-level inventory visibility across 

the supply network

• Response to customer upsides in 

hours

• Exception management with drill 

down capability 

• “What if” analytics to make faster 

decisions

• One tool, one version of the truth

22
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Developing “use 
cases” that 

employees/vendors 
understand

Internal IT and 
business expertise 

constraints

Users located 
across several time 

zones

Subcontractor data 
sharing—IT 

resources—Trust….

Scope creep a daily 
go around
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P rogram definition an d fun ding

Fun din g & Solution  selection

Pre-work & re so urcing

Op tion A -  Sh ort TTM (3rd party)

Data inte g & smal l  dep lo yme nt 

(SAP data + 3 Sub con s)

P rol ife ratio n to BU's using SAP 

MRP & procure me nt 

O nboard ing of add itional  Sub con s

Data integration  for n on-SAP  

data location s

Pr oli feration  to ad dition al BU's

Onbo ard in g of add ition al  Sup pl ie rs

Op tion B -  Longer TTM (Internal b uild)

Define data in tegration 

appro ach an d solutio n 

Bui ld FE and initial  

functional ity fo r pi lot BU 

(col lab oratio n & what-i f)

Pro li ferate in itial functio nal ity 

to o ther BU's

On boarding o f Subcons/Sup pl ie rs

De velop increment al  

functio nal ity #2

De velop increment al  

functio nal ity #3

Pilot ChallengesPilot Challenges
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Key Learning’sKey Learning’s

Success

APICS

CloudData

What and why?

Use cases

Brave new world

Executive and business

End state

External and internal

ScopeVision

ROISponsor

CSCP as foundation
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Presenters Contact InformationPresenters Contact Information

• John Dawson, Hillsboro, OR

– john.dawson@intel.com

• Radha Krishna, Bangalore, India

– Radha.krishna@intel.com
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Survey
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www.tinyurl.com/lc3s3fm


