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Making Decisions and Negotiating 
 
 

 

 
 

Task – Discussion – Business Regrets – Decisions 

 

What’s important when making decisions about the following things and people? 

 

A present for someone  a new company logo A holiday destination

     

____________________________________________________________________ 
 

Task – The best decisions 

 

Which of the following ideas do you agree with? Which do you disagree with and 

why? 

 

Before making a decision you should: 

Write down the pros and cons 

Take a long time 

Have a sleep or rest 

Consult a horoscope 
 

 

What about the following statements in Business……… 

 

If a choice has cost you a lot of time and money, you should stick to it! 

 

Rely on the past to help you make a decision 

 

Reduce all decisions to a question of money 

 

Be totally democratic in group-decision making 
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You have been asked to make some important decisions, in particular, you must choose a new 
painting for the living room/office, a new chair and a new location for the English Lessons.  
 
Artwork 
 

 
 

___________________________________________________________________________ 
 
Language Focus: Responding to Decisions 
 
Rearrange the following words to create a phrase used when making decisions: 
 
Talking about the good points of a decision 
 
 
Would     /     yes     /     that     /    because     /     work 
 
 
See     /     I     /     working     /     can     /     that 
 
 
It     /     Ok     /     try     /     let’s 
 
 
 
Talking about the bad points of a decision 
 
 
Potential     /     be    /     one     /     problem     /     might      
 
 
It’s     /     to     /     important     /     consider 
 
 
would     /     but     /     if     /     what     /     happen 
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Method:  
Cut the pictures up individually and then give one chair or one location to each student. 
Begin with the chairs. The participants must decide which chair is best for the office. Each 
participant tries to convince the others that their chair is the best. Encourage the language 
from page two. Once the participants have reached a decision, they move onto the location. 
Tell the participants that we need a new location for the English lesson and as with the 
office chairs, the participants “sell” their location to the others.  
 
 
New Company Chair 
 

 
 
 
           
 
 
 
 
New location for an English lesson 
 
Café   Park    Pub   Beach   
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Task – Discussion and Vocabulary - Risky Decisions 

 

Which item in each of the categories below carries the most and least risk? 

Explain why. 

 

Travel   Currency Exchange  Investment  

 

Car    Dollar     Property   

Plane    Euro     Stocks  

Train    Yuan     Gold    
 

___________________________________________________________________ 

 

Task  – Language Point: Negotiating 

 
 

Put these phrases into the correct order to give an expression of negotiation: 

 

1. Willing  be would  you    to 

2. About How         verb’ing’ 

3. Like  proposal a make  to I’d 

4. Let’s  what  over  discussed go  we’ve   so far 

 

 

_____________________________________________________________________ 

 

 

 

 

Situation: You want to buy a bunch of 

flowers for a friend. The flowers you want 

are £20, but you only have £15.  

How will you buy the flowers? 
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Role Play 

 

Situation 1: 
 

Person A: You are an agent of the ‘Reserve a Hotel’ Company. One of your 

customers has just booked a hotel for a business trip online. Unfortunately, they did 

not select which room type. It is one week until the event, and they are phoning you to 

change the type of the room. They want a larger room but there are none available at 

this time.  

 

What negotiations will you make? 

 

Person B: You are a customer of ‘Reserve a Hotel’ Company and you have recently 

reserved and bought 2 nights in a hotel for a planned business trip. It is one week 

before the event and you have noticed that you did not select the room type. You will 

now phone ‘Reserve a Hotel’ to ask about a large room.  

 

What do you expect from the ‘Reserve a Hotel’ company?  

 

_____________________________________________________________________ 

 

 

Situation 2: 

 

Person A: You are working in the Sales division of an electronics company. You 

have arranged to meet your colleague today at 3pm to discuss strategy. However you 

must cancel the meeting. You are only available to meet in the mornings because you 

are out of the office every afternoon next week in meetings 

 

Task: Try to rearrange the meeting for a suitable time? 

 

Person B: You work in the sales division of an electronics company. You have a 

meeting scheduled with your colleague, at 3pm today. It is an important meeting and 

you are only available in the afternoons as you are out of the office every morning on 

client visits.  

 

Task: Try to rearrange the meeting to a suitable time? 

 

 

____________________________________________________________________ 
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