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Introduction





Swimming Official



Function?

CHECK STARTER



• Swimmers in correct starting positions, in

timely manner

• A smooth, well run Meet depends on

coordination between Check Starters &

Marshals

• Assist Swimmers

IMPORTANCE OF THE

CHECK STARTER



• Receive Swimmers from Marshals

• Place Swimmers behind Respective Starting 

Platforms

• Signal Referee when all is in Readiness

• Swim Suit & Pool Deck Equipment Check

ROLE



Event  

45 Womens 11 Years & under 50 Metre Butterfly Judge's Placings

Heat 4 I        I I        I

Lane

Comp

# Team Place Time

1 123 GILROY, BREANA

1

1 TUGGERNONG VIKINGS

2 54 GOUGH, MADELINE

1

1 SAWTELL

3 129 O'MEALLY ASHLEIGH

1

1 KEMPSEY

4 82 BOVILL, KEISHA

1

1 KINGSWIM

5 121 DONALDSON, PHILLIPA

1

1 GUNNEDAH

6 117 KERWICK, LAUREN

1

1 JETS

7 75 MCCABE, JAZZ

1

1 KINCUMBER PACIFIC D

8 64 CLIFF, LUCY

1

1 WOLLONGONG

Cut off Time 12:05pm

Heat 43 H2



This function is undertaken by the Marshals & 

Recorders after approval by the Referee

How this is done is covered later

• Reseed

– New Marshalling sheets are generated

• Amalgamate

– Marked up Marshalling sheets, heat 1 will be

missing

• Combine

– Events are combined, this typically is on a 

marked up sheet

RESEED, AMALGAMATE, COMBINE
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Check Starter Video



(optional)

THAT ‘UH OH’ MOMENT…

(optional)

http://images.google.com.au/imgres?imgurl=http://www.yorkblog.com/onlyyork/new-ipod-nano.jpg&imgrefurl=http://www.yorkblog.com/onlyyork/2008/08/&usg=__mSZCU6ap1n2ilYPIJWj4YMy1GYM=&h=421&w=468&sz=30&hl=en&start=1&um=1&itbs=1&tbnid=kLQHkUj-AB3exM:&tbnh=115&tbnw=128&prev=/images?q=ipod+nano&um=1&hl=en&sa=N&rlz=1R2DBAU_enAU349&tbs=isch:1


A3 PERFORMANCE
ADIDAS
AGON
AKRON
AQUADEUS
AQUALUNG
AQUARAPID
AQUARIUS
AQUASIDE
AQUATAK
AQUAZONE
ARENA ITALIA S.P.A.
ARGOTESS SRL
ASICS
AUTRIC SPORT
BAYSICS
BLUESEVENTY
DECATHLON SA NABAIJI SA
DELFINA OOD
DESCENTE
DIANA
DOLFIN SWIMWEAR
DRAPH
ENGINE
ESSENUOTO
EURAS
FASHY
FEW
FINIS INC.
FIRST RANKED CO., LTD
FOOTMARK
GIMER
HAMMERHEAD SPORTS LTDA
HEAD
HUUB
INUS
JAKED
KEO
KIEFER
KOBAYASHI GOMU CO.
LANE 4
LEONIAN KK
MAD WAVE
MALMSTEN
MARU
MARU SWIMWEAR
MIYATA CORP.
MIZUNO CORPORATION
MODETA STYLE
MOSCONI
MULTISPORT

NIKE
ORCA
RALLYSPORT
ROCKET SCIENCE SPORTS
SANWA
SASSIS-SCHWIMMSHOP
SAZAN CO. LTD
SECOND SKINS
SHIBRO
SPEEDO
SPORTS HIG, CO., LTD
SWANS
THEFINALS
TULIP KOREA CO., LTD
TURBO
TYR SPORTS INC.
TYRON
VA PROJECT CO. LTD.
VIEW
VORGEE PTY LTD
WAY FUNKY
YAMAMOTO HOKOSHO CO., LTD
YAMANAMI
YINGFA
ZAOSU GERMANY
ZOGGS INTERNATIONAL LTD.
ZWEI MANUFACTURING CO LTD

Here is the list of FINA 
Approved Swimming 
Costume 
Manufacturers

Speedo, alone, has 6 pages of 
FINA approved swimsuit 
designs!



The FINA 
tag makes 
it easy to 

check 
costumes

Luckily



Not all Age Group swimmers will have the FINA tag on their costumes

Do not extend above the waist

Have a single layer

Are suitable for the sport

Have an open back and shoulders

Do not extend below the knee

Have a single layer

Have no zip or fastener

Other than a waist tie

Do not extend below the knee

Are suitable for the sport

BUT!

The waist is where the belly button is

May be one-piece or two-piece

As well,
all  costumes must be 

in good moral taste



Would you allow these costumes?

Refer any non conforming costumes to the Referee



Would you allow these costumes?

Refer any non-
conforming 
costumes to 
the Referee



Don’t forget to check each swimmer’s 
apparel, and kit,
for advertising 

The Rules regarding advertising?

Check GR20

It’s in the 
SNSW Training notes



Handouts
• SNSW Training Notes

• SNSW Training Exercises

CHECK STARTER



Check Starter Training Exercises
1. WHEN AND WHO DO YOU NEED TO REPORT TO FOR A SNSW MEET        

a) Referee on the day of the meet when first event is about to start

b) Starter on the day of the meet 10 minutes before the first event

c) Referee on the day of the meet 30 minutes before the advertised starting time

d) Meet Director on the day of the meet 60 minutes before the advertised starting time 
at any time

2. WHAT EQUIPMENT DO YOU NEED TO BRING WITH YOU IN ORDER TO CARRY OUT

YOUR DUTIES EFFICIENTLY                                                                                                  

a) Pen, Wristwatch, Clipboard

b) Wristwatch, Felt Pens only

c) Pen, clipboard, highlighters and race sheets if required 

d) Pencils, Paper 



Check Starter Training Exercises
3.   WHEN A FINAL IS RE-SEEDED WHO MUST THE CHECK STARTER INFORM?                                                               

a) Chief Judge and Chief Timekeeper

b) Announcer and Chief Timekeeper

c) Swimmers and Reserves

d) Announcer, Swimmers, Chief Judge and Chief Timekeeper

4. WHAT DOES THE CHECK STARTER DO IF A SCRATCH RACE IS RECALLED AFTER A

START?                                                   

a) Remains in the ready to start position.

b) Only checks the swimmers  who went into the water behind their lanes 

c) Rechecks the swimmers behind their lanes and signals to the Referee when ready

d) Rechecks the swimmers behind their lanes 

5.  COMPLETE THE SENTENCE “SWIMMING COSTUMES ARE TO BE…….                                                                    

a) In good taste, and non- transparent

b) In good taste, and suitable for the individual sports discipline

c) In good taste, transparent and suitable for the individual sports discipline

d) In good taste, non- transparent and suitable for the individual sports discipline



Check Starter Training Exercises
6. IF A COSTUME DOES NOT COMPLY WITH THE RULES, WHO DOES THE CHECK

STARTER INFORM?                                                                              

a) Chief Recorder

b) Meet Director

c) Meet Manager Computer Operator

d) Referee

7.   WHAT IS THE RULE RELATING TO ADVERTISING ON A  MALE SWIMMER’S 
COSTUME?    

a) One sponsor Logo and one manufacturer logo each not exceeding 40 square 
centimetres are permitted. SNSW & SAL Company sponsor logos are permitted.

b) One sponsor Logo and one manufacturer logo each not exceeding 60 square 
centimetres are permitted. SNSW & SAL Company sponsor logos are permitted.

c) One sponsor Logo and one manufacturer logo each not exceeding 30 square 
centimetres are permitted. SNSW & SAL Company sponsor logos are permitted.

d) One sponsor Logo and one manufacturer logo each not exceeding 50 square 
centimetres are permitted. SNSW & SAL Company sponsor logos are permitted.



Check Starter Training Exercises
8.  WHAT IS THE RULE RELATING TO ADVERTISING ON A SWIMMER’S BODY?                                                            

a) Not permitted

b) Permitted where it is a swimmer’s  sponsor and less than 30 square centimetres

c) Permitted where it is a Meet  sponsor and less than 30 square centimetres

d) None of the above

9.   IS ADVERTISING ALLOWED THAT RELATES TO TOBACCO OR ALCOHOL PRODUCTS?                                                

a) Permitted where they are a swimmer’s  sponsor

b) Not permitted

c) Permitted where they are a Meet sponsor

d) All of the above



Check Starter Training Exercises
10.  HOW MANY ADVERTISEMENTS ARE ALLOWED ON EACH ARTICLE SUCH AS A

SWIMMER’S TOWEL AND BAG? 
a) One sponsor Logo, one manufacturer logo and SNSW & SAL Company sponsor logos 

are permitted.
b) Two sponsors and SNSW & SAL Company sponsor logos are permitted.
c) Two Manufacturer and SNSW & SAL Company sponsor logos are permitted.
d) One SNSW & SAL Company sponsor logos are permitted.

11. FROM WHOM DOES THE CHECK STARTER GET THEIR INFORMATION TO PLACE THE
SWIMMERS READY FOR THE START OF A RACE?    

a) Referee
b) Meet Manager Computer Operator
c) Chief Recorder
d) Marshal



Check Starter Training Exercises
12. FROM WHOM DOES THE CHECK STARTER GET THEIR INFORMATION TO PLACE THE

SWIMMERS READY FOR THE START OF A RACE THAT HAS BEEN AMALGAMATED OR

RE-SEEDED?                                                                                                               

a) Chief Recorder

b) Marshal

c) Referee

d) Meet Manager Computer Operator



Check Starter Training Exercises
13.   WHAT ARE THE FORMAL DUTIES AND RESPONSIBILITIES OF A CHECK STARTER

ACCORDING TO THE RULES?    (Mark all those that are applicable)                            

a) Mark off event sheet the reported swimmers

b) Receive swimmers from the Marshals

c) Signal the Referee when all is in readiness for the event

d) Advise swimmers of the starting instructions

e) Receive the marked up event sheet from the Marshals

f) Advise Referee of any movement at the start in a scratch race

g) Supervise the Marshals and their mark off procedures

h) Maintain general supervision to ensure costumes of all swimmers comply with the 
rules and report any breach to the Referee immediately.

i) Place swimmers in their respective starting positions for the event



Check Starter Training Exercises
14. IF AN EVENT IS AMALGAMATED OR RE-SEEDED WHAT ACTION DOES THE CHECK

STARTER UNDERTAKE WITH THE SWIMMERS? (Mark all those that are applicable)                            

a) Advise swimmers of the starting instructions

b) Receive the re-seeded/ amalgamated event sheet from the Marshals

c) Receive swimmers from the Marshals

d) Advise the swimmers of their heat and lane numbers

e) Mark off event sheet the reported swimmers

f) Advise Referee of any movement at the start

g) Maintain general supervision to ensure costumes of all swimmers comply with the 
rules and report  any breach to the Referee immediately

h) Place swimmers in their respective starting positions for the event



QUESTIONS?

• Hand out  - SAL Module for Check Starter

CHECK STARTER



FUNCTION?

Ensure that those swimmers entered in an

event, and who report ready to start, are

recorded as reporting and passed on to the

Check Starter for the right event.

Swimmers need & expect consistency from

session to session

NOTE – Marshal & Check Starter are positions

where officials actively interact with Swimmers

MARSHAL



How many rows do you want?

How many chairs per row?

How many lanes?

How many heats do you want seated?

Coming in to SOPAC through the back entrance 
gives the Marshal a chance to check the setup 
of the Marshalling Area before they see the 
Referee, sign on and receive any instructions. 

One row per lane 
is a good idea

Look to see if there are 
any issues



Adjust the size of the Marshalling Area according to the needs of the meet



At NSW and Australian championships
we use separate Marshalling Areas for Males and Females

At Area Meets, or other pools, this may not be possible



What do I need to do my job?

Program – a complete 
one,  from the Referee

Water– Marshals are 
stuck at the table

My pencil case

Decide, with your fellow 
Marshals, which Program 

you will pass on to 
following Marshals



What do I need from my Pencil Case?

Highlighters

Blue/black pens

Red pens

A ruler, or 
two

Co-ordinate with any 
fellow Marshal



Get to the Marshalling Area early 
and set up your table



If a swimmer reports 
early, before you’re 
fully set up, mark 
them off on the 
Master Program

Don’t forget to 
transfer this 
information to your 
Heat Sheet
or to pass it on to 
other Marshals if 
the event is to be 
swum in another 
session



On your way to the Marshalling Area collect the Heat Sheets from the Chief Recorder

They’re also called UK Timing Sheets, and Judges’ Sheets

Check each event for 
opportunities to 

amalgamate or re-seed

An early amalgamation 
is a good amalgamation



Arrange the Heat Sheets for the first event, or two, on the table



and the Marshalling Area is ready for customers



Often, they will point to their name for you

so, always read, aloud, to them, the name you are going 
to mark

Sometimes they point in error

The swimmers should come to the Marshalling Table to report

Sometimes they will tell you their name

If you’re not sure of the pronunciation, ask



When they report, mark them off, on the Heat Sheet

Some swimmers will ask if they 
can report for two events 
because they are close together

They can be ‘half-marked’ to 
ensure they aren’t 
amalgamated out of their next 
event

Tell them their heat number and lane number



Ask the swimmers to sit in the seats

Younger swimmers probably will

Older ones may mill about

Don’t stress it



Mark, on the Heat Sheets, those swimmers who withdraw, or who are reported as withdrawing



As the time to close the event approaches, call the names of those 
swimmers who have not, yet, reported

Mark on the Heat Sheet each 
time you call their name

When the names of all swimmers who 
have not reported for the event have 
been called three times, they have been 
given every opportunity to report, and 

the event can be CLOSED



When does an event close?

Any swimmer who fails to report to the Marshal at least 
ten minutes prior to the  scheduled time for the start of 
the session on that day if entered in the first or second 
events, 

NOTE: 
For example if entered in Event 9, the swimmer must have reported to the 
Marshal before the start of the first heat of Event 7. 

Each heat of 800 metre & 1500 metre events should be considered as an event. This is 
because of the length of these events.

Where there are multiple 800 & 1500 metre heats, it is reasonable to ask athletes, or a 
representative, to report early to declare their intention to swim. For State meets with 
heats & finals, ALL swimmers must confirm their intention to swim in the morning

or at the time of the start of an event at least two events 
prior to the event in which they are entered

10 minutes before 
the scheduled start 

time

2 events before 
their eventshall be deemed to be withdrawn.

GR9.1.1 MARSHALLING PROCEDURE: This rule should be printed in the program, 
along with the starting instructions



When closing an 
event, mark the 
first Heat Sheet 
with the time of 
closing

Sign/initial the 
Heat Sheet 

and the number of 
the event and heat 
then in the water
(if you can see the 
scoreboard)



Report to the Referee 
immediately

if there is the chance of an 
amalgamation, or a re-seed

Take the relevant Heat 
Sheets and have a 
suggestion ready



What is the difference?

• Reseed

– Omit withdrawals

– Reseed the event on the computer

– New Marshalling sheets are generated

• Amalgamate

– Move swimmer(s) from slowest heat(s) into

vacant lane(s) / lane(s) vacated by

withdrawal(s)

• Combine

– Combine events – CAUTION Records 

RESEED, AMALGAMATE, COMBINE?



A Heat Sheet marked for an amalgamation should look something like this



It’s not always easy to check costumes when swimmers report
But don’t worry

The Check Starter also has a responsibility to check costumes



Take any 
swimmer 
with taping 
to the 
Referee, for 
their 
decision

Check swimmers, as they report for 
any taping



If the Referee approves the taping, 
mark this on the Heat Sheet, so that 
the Check Starter knows it has been 
approved.







Some are chatty and social

Let them be

some are quiet, 
preparing



At SNSW Meets, when do Marshals close event &

then evaluate for Reseed / Amalgamation?

If the first two (2) events, ten (10) minutes before

the session starts

Otherwise, when the event two (2) events prior

starts

e.g. If Event 9, the Marshals will close when Event

7 starts

CLOSING QUESTION



The Check Starter and Marshal positions require

a high level of interaction with Athletes

Directly dealing with swimmers requires CARE

and RESPONSIBILITY

Avoid any contact and unnecessary conversation

with Swimmers

CLOSING MESSAGE - REMINDER



Handouts
• SNSW Training Notes

• SNSW Training Exercises

MARSHAL



Marshal Training Exercises
1.  WHEN DO YOU NEED TO REPORT TO THE POOL FOR A SNSW MEET          

a) On the day of the meet when first event is about to start. 

b) On the day of the meet 10 minutes before the first event

c) On the day of the meet 30 minutes before the advertised starting time

d) On the day of the meet 60 minutes before the advertised starting time at any time.

2. TO WHOM DO YOU NEED REPORT TO AND WHY                                                                                     

a) Check Starter to receive directions and/program  

b) Referee to receive instruction /program/marked present 

c) Meet Director to receive directions and instructions

d) Chief Recorder to receive instruction/ program 

3. WHAT EQUIPMENT DO YOU NEED TO BRING WITH YOU IN ORDER TO CARRY OUT

YOUR DUTIES EFFICIENTLY                                                                                              

a) Pencil, Wristwatch, Clipboard

b) Wristwatch, Felt Pens only

c) Pen, highlighters, withdrawal forms, race sheets 

d) Pencils, Paper 



Marshal Training Exercises
4. BEFORE CLOSING AN EVENT, HOW SHOULD THE MARSHAL ENSURE THAT ALL

SWIMMERS HAVE REPORTED TO THE MARSHALLING AREA?

a) Ask Announcer to call for missing swimmers.

b) Ask Team Managers to locate their swimmers

c) Call the swimmers name 3 times, marking the event sheet each time.

d) Call the swimmer and note the close time on the event sheet

5. AFTER AN EVENT IS CLOSED, TO WHOM DOES THE MARSHAL PASS THE SWIMMERS

AND PROVIDE THE ‘MARKED UP’ EVENT SHEET?

a) Starter

b) Runners

c) Check Starter.

d) Referee



Marshal Training Exercises
6. IF AN AMALGAMATION OR RESEED IS POSSIBLE WITHIN AN EVENT, WHO SHOULD

THE MARSHAL CONSULT FOR A DECISION?

a) Starter

b) Meet Director

c) Check Starter.

d) Referee

7. ONCE AN EVENT HAS BEEN RESEEDED OR AMALGAMATED, WHO PROVIDES THE

REVISED EVENT SHEET TO THE MARSHAL?

a) Chief Recorder

b) Meet Director

c) Meet Manager Computer Operator

d) Referee



Marshal Training Exercises
8. WHAT ARE THE DUTIES AND RESPONSIBILITIES OF THE MARSHAL IN RESPECT OF A

SWIMMER WHO REPORTS TO MARSHALLING AFTER AN EVENT HAS CLOSED?

a) Request the Starter to delay the start

b) Advise the swimmer that he is not entitled to swim

c) Refer late arrivals to the Referee for a decision about starting the event.

d) None of the above

9. WHAT ARE THE DUTIES AND RESPONSIBILITIES OF THE MARSHAL WHEN A SWIMMER

REPORTS IN NON COMPLYING SWIMWEAR AND ADVERTISING?

a) Take no action

b) Advise Check Starter

c) Take swimmer to the Meet Director for a decision

d) Take swimmer to the Referee for a decision



Marshal Training Exercises
10. WHAT ARE THE DUTIES AND RESPONSIBILITIES OF THE MARSHAL IN RESPECT OF    

RECORDING SWIMMERS WHO REPORT TO THE MARSHALLING?
(Mark all those that are applicable)

a) Ensure that swimmers are reporting for the right event

b) Initiate conversations with swimmers while marking off

c) Allow swimmers with more than one sponsor logo on caps to mark off without
reference to the Referee.

d) Check mark each swimmer as they report on the event sheet/program

e) Before closing an event call missing swimmer’s names 3 times and mark the event
sheet accordingly

f) Check mark swimmers that the Marshall believes will be presenting

g) Allow swimmers with taping to mark off without approval from the Referee

h) Cross out on the event sheet swimmers who have reported as non-starters

i) Note the closing Marshalling time of the event on the event sheet

j) Allow swimmers with non- complying swimwear to mark off without reference to the
Referee.



Marshal Training Exercises
11. WHAT ARE THE DUTIES AND RESPONSIBILITIES OF THE MARSHAL IN RESPECT OF

MAINTAINING CONTROL OF THE MARSHALLING AREA? 

(Mark all those that are applicable)

a) Allow swimmers to move to Check starting area before the agreed time

b) Maintain order in the Marshalling Area

c) Allow swimmers to return to their coaches after marking off as present

d) Ensure that swimmers having reported do not leave without prior permission

e) Refer safety issues

f) Exclude authorised  MC Support personnel from the Marshalling area

g) Report any problems to the Referee for action

h) Exclude parents and coaches



QUESTIONS?

• Hand out - SAL Module for Marshal

MARSHAL


