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Fresno State - Who We Are 
● Four-year, public university and one of 23 

campus system 

● Located in Fresno, California 
○ Central San Joaquin Valley 

● Designated as Hispanic Serving Institution 
(HSI) and Asian American and Native 
American Pacific Islander Serving 
Institution (AANAPISI)



Fresno State Demographics

● 24,403 total student 
enrollment
○ 21,502 undergraduate and 2,239 

graduate

● Student Demographics 
○ 47.7% Hispanic  (11,649)
○ 21.1% White  (5,157)
○ 13.7% Asian (3,352)
○ 69% First-Generation (16,838)

As of Fall 2016 

Source: Office of Institutional Effectiveness (OIE)



NACE Career Readiness
National Association of Colleges and Employers (NACE)
● National survey and focus groups of HR professionals, employers, and career 

centers
● 606 representatives from nearly 20 industries were surveyed 

Career Readiness Definition
● “Attainment and demonstration of requisite competencies that broadly prepare 

college graduates for a successful transition into the workplace”
● Serves as foundation for the work necessary to prepare college students for 

successful entry into the workforce.



NACE Competencies Quiz
Circle the NACE Competencies 

 When completed – please raise your hand
 - First person to answer correctly will receive a prize

 



NACE Competencies Quiz
Critical Thinking/Problem Solving
 
Interpersonal/Relationship Building 
 
Entrepreneurial 
 
Oral/Written Communications
 
Teamwork/Collaboration
 
Initiative/Motivated
 
Public Speaking/Presentations 
 
Digital Technology
 
Analytical/Quantitative 
 
Strategic Planning
 
Conflict Resolution 
 
 
 
 
 

 

Friendly/Personable 
 
Financial Management 
 
Leadership
 
Flexibility/Adaptability 
 
Professionalism/Work Ethic
 
Creativity 
 
Detail/Organized 
 
Career Management
 
Positive Attitude
 
Global/Intercultural Fluency
 
Personal Management 



NACE Competencies
● Critical Thinking/Problem Solving
● Oral/Written Communications
● Teamwork/Collaboration
● Digital Technology
● Leadership
● Professionalism/Work Ethic
● Career Management
● Global/Intercultural Fluency

http://www.careerspots.com/newplayer/default.aspx?key=KsM15H8X8GlKW3g2gg0W5w2&src=VLI
http://www.careerspots.com/newplayer/default.aspx?key=KsM15H8X8GlKW3g2gg0W5w2&src=VLI


NACE Resources

http://www.naceweb.org/career-readiness/competencies/career-readiness-defined/



Integrating the Core Competencies

● (GOAL) Integrate the NACE competencies to further 
students professional development 

● (WHY) Support student in their transition from student to 
professional (Fresno State CDC motto) 

● (RESULT) Students making informed career decisions 
● (ADDITIONAL BENEFIT) Increase attendance to scheduled 

workshops and events



Professional Development 
Certificate Programs

● Two Programs
○ Professional Development 
○ Career Readiness 

● Paid Coordinators
○ Graduate-level counseling students
○ Practicum fieldwork experience
○ Training



Professional Development 
Certificate Programs

Professional Development Career Readiness

• Hybrid program:
     Blackboard and F2F activities

• Interactive program: 
     In-person and online submissions

• Target Group: 
    All Students (Undergrad and Grad)

• Target Group: 
    Sophomore/Junior (2nd to 4th year) 

• Flexible & student personalized 
activities

• Structured curriculum 

• Padfolio + Certificate • Padfolio + Certificate (1st + Money)

• Maximum Participants: 175 • Maximum Participants: 75 (1st – 40)



Partnerships
● Grants

○ Associated Students, Inc. (ASI) - $10,000 
• Instructionally Related Activity (IRA) funding
•   $5,000 for each Certificate program
•   IRA program provides student fee funding for out-of-class experiences      

  for students participating in an academic program, discipline, or department

● Student Services Programs – Student Referral 
○ CAMP, Cross Cultural and Gender Center, EOP, Learning Center,                        

Student Involvement/Leadership, Veterans Programs, etc. 



Student Registration - Marketing

● Email notifications through 
GradesFirst online system

● Professional Dev – All students
● Career Readiness – 24 units to 60 units

● Online registration using 
Qualtrics survey

○  First-come, first-serve 



Program Outline Sample: Prof. Dev.
● Orientation

● Review Outline/Syllabus and 

Learning Outcomes

● Discuss Expectations

● Complete Career Mapping Activity

● Develop Program Plan

● Blackboard Organization Access

● Reflection and Discussion Boards



Syllabus Career Mapping 
Activity



Career Readiness 
Plan

Professional 
Development Plan



Additional 
Events/Activities

CDC 
Workshops/Event

● Complete a LinkedIn Profile
○ Explore industry, jobs
○ Connect with a Professional

● Job Shadow
● Interview a Professional
● Apply for an Experience

○ Job, Internship, or Volunteer

● Participate in a Mock Interview
○ In-person or Big Interview (online)



Student Example 1



Student Example 2



End of Semester Celebration
● Refreshments served

● Certificate awarded 

● Professional Padfolio 

presented



Program Outcomes

Programs Fall 2016 Spring 2017 Fall 2017
Began Completed Rate Began Completed Rate Began Completed

Professional 
Development 109 40 37% 162 40 25% 130 --

Career 
Readiness 33 29 88% 60 34 57% 70 --

Stipend available ($100)
22 earned stipend (eligible) 



Program Demographics

African American 7 4.5%
Asian 18 13%
Hispanic 91 64%
Two or More 3 2%
Unknown 7 4.5%
White 17 12%

143 100%

Professional 
Development 80 56%

Career Readiness 63 44%
143 100%



Pre & Post Surveys

● Questions asked:
◦ Skills developed using the Likert scale
◦ Overall experience and comments



● Sample: Career Readiness One Semester Results
                                                                                       
                                                                                                                     

Pre & Post Survey 

Likert Scale
1-Strongly disagree, 2-Disagree, 3-Somewhat Disagree, 4-Somewhat Agree, 5-Agree, 6-Strongly Agree

Skills Developed Pre-Test Post-Test % 
Difference 

Understands career skills, interests, and work values. 4.39 5.59 +27% 

Knows how to market self in a resume. 3.94 5.52 +40%

Understands the purpose of a cover letter and know how to write one. 3.42 5.66 +65%

ls confident in ability to answer questions during an interview. 4.00 5.24 +31%

Has clear career goals. 4.27 5.57 +30%

Knows where to look for resources to help with career planning. 4.00 5.75 +44%



Student Feedback

Professional Development

“This is a very helpful program for 
students to use Career Center 

resources. I would have never visited 
the Career Fair.”

“I feel like my chances of getting the 
job are increased after taking this 

program!”



Student Feedback

Career Readiness

“I would recommend this to 
students trying to obtain 

one-on-one help with their 
career readiness.”

“I loved that I could 
customize my plan to my 

interests and career.”



Lessons Learned

● Implementation
◦ Enrollment and final deadlines
◦ Student-motivation, commitment, work ethic, and 

responsibility
◦ Completion/Attrition (Low Retention)
◦ Certificate of Completion - Achievement Award



Opportunities for Change
● Increase contact with student participants 

○ Regularly check students progress through Blackboard 
○ Additional emails and personalize based on progress
○ Offer weekly drop-in for one-on-one sessions for those who require additional 

assistance 

● Offer incentives for those completing quickly 
● Program name change
● Increase engagement/interaction among participants

○ Create interactive/food related group meetings
○ Encourage participants to engage in “Group Discussion” on Blackboard
○ Create opportunities for student networking (events, trips, etc.) 



Program Benefits
● Student

◦ Improved career readiness and development based on NACE Competencies 
◦ Increased awareness of available career resources and employment readiness
◦ Professional portfolio and resume

● Program Coordinators (Interns)
◦ Practicum hours 
◦ Professional experience (e.g., leadership, coordination, teaching modalities, and 

counseling techniques)

● Career Development Center 
◦ 20% increase in attendance for Career Center workshops/events 



Questions? 

Jody Burum, MA, GCDF, CCSP
Career Counselor
jburum@csufresno.edu
559.278.5058

Aleta Wolfe, MA, CDF
Career Counselor
aletaw@csufresno.edu
559.278.5050

Materials - http://bit.ly/2yMmG0d 

http://bit.ly/2yMmG0d

