Welcome

- Find a seat

- Sign the sign-in sheet

- Put cell phones away

- No books, papers, etc. on tables

- Training is 8 hours



Mandatory Survey

- Will receive survey relating to UOF and
CEPS training through city email

- Complete survey immediately

- Average time is less than 5 minutes

« Welcome Constructive Criticism and

Praise (Be Professional)

- Be specific in comments. Include module,
topic, instructor, etc.



Recording Training in LMS

Use of Force:

« Enter actual date attended
e Click Submit

CEPS:
 Enter actual date (Should be different from UQOF)

« Three files to download at bottom
« Useful Community Contact Cards
- Download, save, and print.

e Click Submit

Can access these forms through “My History’
in the LMS.

Will be verified by Academy Staff

)



2019 COMMUNITY
ENGAGEMENT AND PROBLEM-
SOLVING TRAINING



Student Expectations

- Each student will be assessed on their

participation, in a scenario, and with a
final test.

 Failures will be remediated; if

remediation is unsuccessful then the
student will be treated as a firearms
failure until they successtully pass all
assessments



Student Expectations

Regardless of rank or assignment:

Participation is mandatory;, if you do not
participate, you will be removed from class

If you are disruptive to the classroom
environment, you will be removed from class

« Students removed from class will be

subject to the disciplinary process



Student Expectations

- Students will be treated professionally
and respectfully. Students will treat other
students and instructors with
professionalism and respect

« Questions are welcomed and instructors
will attempt to explain all aspects of the
lesson plan



Student Expectations

- Complaints, opinions, and perceived
roadblocks to the successful
implementation of the CPOP plan do not
support the learning goals of this training
and will not be allowed to disrupt
training

e Return from breaks and lunch on time as

instructed, failure to do so will result in
removal from class



Student Expectations

- This training session may have outside
visitors observing the training.

- We may have organizations including
partner police agencies, the Monitoring

Team, the DOJ, OPS, CPC, etc.

Students will not interact with them and
visitors will not interact with students while
training is being conducted.



Student Performance Objectives

At the end of this topic, the student will be able to:

* Practice community engagement and collaborative
problem-solving skills

* Create partnerships

* Adhere to the principles of procedural justice in decision-

making during community encounters



2018 Community Engagement and
Problem-Solving Training Review
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2018 COMMUNITY
ENGAGEMENT AND
PROBLEM-SOLVING

Commander Johnny Johnson
Bureau of Community Relations
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The purpose of this video is to review some
of the content that was covered in the 2018
Community Engagement and Problem-
Solving training to ensure that the
concepts are understood and reinforced.

Clarity, not Retraining

290>



Chief Ramsey Video




History of Policing
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Understanding Mistrust

Adverse police actions, real or perceived, can
cultivate distrust in communities who have
been the object of that action. It doesn’'t matter
if the action happened here or abroad. For
many, negative perceptions of police can be

based on things that happened to others, not
just to them.

290>



When we understand that the mistrust exists,
and why it exists in some cases, then the
interactions with the affected communities have
a better chance of being successful. Meaning,
when you understand that the distrust and in
some cases anger, expressed during encounters
with some community members is not
necessarily directed at you personally, you can
better focus on the task at hand; which is to
provide whatever service that the person
requires.

AN
290>



Negative Experiences

LASTING AFFECTS? PERCEPTIONS?



LASTING AFFECTS? | WRNCLE 2L
PERCEPTIONS?




Moving Forward
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Practices Problem-Solving Guardians

Resource Allocation

Social Media Organizational Strategy

Recruitment

Community Input Partnerships

"OMMUNITY &  saAra
)

20%

i ,- n - ) ~ N N

District Awareness District Policing Committees

Community Meetings and Events

Promotion Wellness

Training Town Hall

Evaluation ,
(=

Policies Bureau of Community Relations Q S



Community Policing is:

MINDSET
OPERATIONAL APPROACH

EVERYONE’S RESPONSIBILITY

Community Policing is not:

TACTIC
A PROGRAM

BUREAU OR SPECIALIZED UNIT
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Community and Problem-Oriented Policing
Actions or the 20% Expectation

- You may have heard about a new requirement
that officers will use 20% of their time
engaging with the community.

- That comes from a goal that the Division has
set in its CPOP Plan. It's where we want to go
as an organization.



Community and Problem-Oriented Policing
Actions or the 20% Expectation

* The process of getting there is going to happen in
stages.

* The first stage is implementing that Plan through
our policy.

* Right now, we are working on a new Community
Policing policy.



Community and Problem-Oriented Policing

Actions or the 20% Expectation

That policy is going to provide specific
expectations about how all of this will work —
including what is considered “community
engagement” and “problem-solving” time, what is
NOT considered community engagement and
problem-solving time, and how the 20% goal will
work.



Community and Problem-Oriented Policing
Actions or the 20% Expectation

* We know, for instance, that an officer assigned to
basic patrol may have many more opportunities to

meet this goal than an officer who works in the
records division.



Community and Problem-Oriented
Policing Actions or the 20% Expectation

So, the Division will provide a specific policy and
specific training on how this requirement, and
requirements to log and account for time spent
engaging with the community outside of calls for
service and enforcement activity, will operate.



Community and Problem-Oriented
Policing Actions or the 20% Expectation

* Again, only after there has been a new policy and you
have received instruction will there be any
requirements that you need to adhere to.

» This policy and training is currently scheduled happen

during the Summer and Fall of this year, and you will be
kept updated.



Community and Problem-Oriented
Policing Actions or the 20% Expectation

* Nevertheless, we are going to talk today
about how, even before a policy and training
occur, you can think about engaging the
community in your day-to-day work.



What Constitutes CPOP Activity?

Define Community Engagement:

Community engagement is any interaction with an
individual or group other than a criminal
investigation or brief, casual encounter.



Group Exercise

 Brainstorm practical things that you can do that would
constitute community engagement consistent with the 20%
obligation.

» Designate a scribe to write down activity on provided paper.

* Designate a speaker who will provide the top three
examples to the larger group during a report-out.



Example # 1

Officers receive a call for service for domestic violence.
After conferring with the victim and making the proper
notifications, the officers engage the children. Eventually,
they play ball with the children and refer the parent to the
local rec center for after-school activities.

The moment that the officers engaged the children and
the parent outside of the call for service, the interaction
will be considered community engagement.



Example # 2

Officers receive a call for service for a domestic violence
incident. The officers advise the victim to the Children Who
Witness Violence program and to a domestic violence
advocacy group.

This is not considered community engagement or
problem-solving activity because you are expected to
make those connections as a part of the call for service,
the same as if completing a report.



Class Discussion # 1:

How might this incident count towards CPOP activity?



Example # 3

* While patrolling, a community member asks an officer for
directions. After giving the instructions, the officer and the
community member engage in a conversation lasting
several minutes about topics ranging from the weather to
safety.

 This is an example of the 20% expectation because the
officer provided more of service than just a brief, casual
encounter. It doesn’'t matter what they talk about in so
much as they just have a conversation.



Example # 4

 Officers are approached by a community member who needs
help finding a location. The officers point the person in the
right direction, and the conversation is ended.

 This is an example of a brief, casual encounter and will not
count towards the 20%. If, after giving directions, the
officers provide safety tips, talk to him/her about the city,
sports teams, learn their name, the neighborhood where
they live, their concerns, etc., then it would count towards
the 20%. At that moment, the officer and community
member created a connection, making it more than a brief
encounter.



Example # 5

 Officers spend time at a location in their zone (e.g.,
business, community/rec center, faith-based establishment,
park, school, etc.) and engage with community members,
merchants, teachers, etc., asking them about the problem
they may have and how the police may assist.

 This example goes beyond a casual encounter and thus
counts towards the 20%.



Other Examples of Community Engagement

Bike patrols



Other Examples of Community Engagement

Foot patrols



Other Examples of Community Engagement
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Neighborhood walks



Other Examples of Community Engagement

Community events



Other Examples of Community Engagement
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Other Examples of Community Engagement

For more Information call 623-5405

Proudly Presents a

Safety Fair

Saturday, June 22nd
1iam- 3 pm
Williams Ave.

", (Eastt116th and Shaker Bivd- Behind the Call & Post) = -

FEATURING
« A visit from McGruff

T
am
« Cleveland Police Motorcycle and Mounted i e
Units | =

« Cleveland Fire Department Smokehouse
o Cleveland EMS

« Cleveland Police Canine Unit

« Cleveland Police Explorers

Safety Fairs



Other Examples of Community Engagement

(&) Public Safety
oo Career Fair

Saturday, July 28 ¢ 10a.m.to 1 p.m.

East Professional Center at 1349 East 79 St.

Division presentations and training such as
personal safety, career day, Citizens
Academy, etc.



Other Examples of Community Engagement

Providing a community service such as:
* Providing maintenance

* Giving a ride

 Purchasing food or supplies



Other Examples of Community Engagement

Using data to identify and resolve problems, or
things that happen multiple times, for both the
community and police, such as finding the top ten
addresses for calls for service in the zone.



Other Examples of Community Engagement

Identify and solve problems in
ways other than arrest.

Problem-Oriented policing initiatives including special attention.

Doing outreach to a particular group if/when there is an
incident elsewhere in the country targeting a class of people.



Class Discussion #2

Ask the class of examples of community
outreach that they can do.



Remember:

Community engagement is any interaction with an
individual or group other than a criminal investigation
or brief, casual encounter.



Community Engagement to Improve
Safety and Prevent Crime



Partnerships

Class Discussion #3:

When we say partnership, what are we referring to?

Any arrangement, formal or informal, that the Division or
officer makes with an individual or an organization that is

community-based, public or private, that provides a program,
service, or resource that will increase public safety.



Partnerships

Partnerships promote community trust in the Division, and
they are an asset when officers are using the Scanning,
Analysis, Response, Assessment or SARA Model to identify

and resolve public safety concerns.



SARA Model

Scanning;:

Involves searching for recurring issues in a community.

[t requires analyzing data in terms of who frequent victims
are, the severity and type of crimes, and when and where
crimes are taking place.

It also involves analyzing the community's perception of
the problem and an individual’s relationship to the crime
and the police.



SARA Model

Analysis:

Crime reports are analyzed and community members
consulted to determine the root cause of the crimes
being committed in a community.

These causes are often nuanced and complex.

Therefore, this step in the process requires extensive
and thorough research to complete.



SARA Model

- Response:

Once a root cause has been identified, law
enforcement works with community members to
come up with a comprehensive and long-term plan
to address problems.

They strive to respond to the root causes of
problems in such a way that prevents them from
occurring in the first place.



SARA Model

Assessment:

Once the response is in place, law enforcement and
community members conduct an ongoing
assessment of their actions to evaluate it’s
effectiveness.

Adjustments are made if they are found to be
appropriate and useful.

Data is collected throughout the ongoing
assessment.



The overall goal of SARA is to be a comprehensive
system that works with a community to prevent a
chronic problem from recurring.

This is deemed more cost-effective and beneficial
than addressing issues after the fact.

If successftul, the steps taken in a particular
implementation of SARA can be applied in similar
situations elsewhere.



Partnerships

* To create partnerships, we must reach out and engage the
community.

* Therefore, all officers are expected to engage the community

that they patrol and to get to know them and their safety
needs and wants.



 Safety needs and wants may be similar or different across a

district, or distinct across certain neighborhoods,
communities, or streets.

* When community members regularly communicate with
officers in their district, they are more likely to provide
officers with more information to prevent and solve a crime
than if those partnerships didn't exist.



Officers must form partnerships with all
communities that include, but are not limited to:

Civilians and community organizations

Youth

LGBTQ

* Religious and ethnic communities

* Homeless

Mental health organizations and communities



Cuyahoga County

Street Car

University ~
Hospitals ‘-‘NE.CH
This Sireet Cand is a resowce guide for e pesgle on e sirmet o who do not have -
housing. All of the following progrms help homeless people drecly. I an nddree i
sked, By alsa sczest walkvins. This document i now cn-ine undsr FIND HELP = niversity Hospital sistance in grindin
ww.necchoory. Plesss make =3 many copies as you nesd. Tharks to ulhec ity hl)‘hé::et{.'ard B 9
THIS CARD IS FREE™ Fasl Frae o Make Copi -ufahaga Cour
s card wes made by e | - | T
NORTHEAST OHIC COALITION FOR THE HOMELESS (NEOCH) Exmr ousieg y=fime

Fora fon copies of he Stest Card please call NEDCH ot (216)432-0540. Cu)lh)g!
= ot o M= N
30 pm by appoiriment

For help i hoazing: blon, Tues
& Thurs ot 10am, Wed at Spm

IncomelJob Training AddrescHours
Cuyahoga Joks ond Famdy | Virgd Srou Cenier

Hcallh Gﬁins

Adsdres
[ | Colrwomifecth Grker | oSt Cor it | |
Care Aiance &1
e [z [z "
S e ol
n-:e-:t:

Al requesis for shefler axsistance go fio Coomdineied inknke at 1736 ¢

Enterin e Fortfom & o.m o B pm. Mon - Friks complete applcation for help. Afier hows
and weekends: Men go i 2100 Lakeside; Women go ko 2227 Payne Ave.

Famiies call 2-1-1 or use fe calloox i the Coosdinated Intske: sie ko getashefier bed.

To access every publicly furded shelter in the community, you Qs complet= 2
coordinated intzke application. You can get a referral to 2000 Lakeside, Norma Hemr
Wemen's Shelser, Y-Haven, Harbor Light, PASS, Cay Mcsion, Family Promisz, West

Coordinated Intzhe [a0cecs to quaranised cheler]:

I ETETE= N T -
[ 5] 5 Heman's House of Hospilsl 951-3806 [ v ]
ivately funded WomenWomen with Children Family Shelters
550

"ARST GALL FOR HELP' Gall 2 1 or 438-2000

24 Hours, 7 daysiweek. Or go to www 211 clevelind.org t:‘;y:!ﬁfrﬁhwﬂlkw

For availabls housing go to housingcleveland.org He= facility has an individual ble to speak Spanish (Se Habla Expancl]
ALL FMERGENCIES: DIAL 911 All numbers are 246 area code unless stated.  The mumbers mnq)ﬂnd tos the
Directory of Bus Routes on the back of this card.—REV Sept JH7T




Cuyahoga County

Streer Card

University
Hospitals

@NE@®CH

Thiz Skeeed Card &= & resource guide for e people on the sheet o who do not kave A e g R i
hosing. Al of the foliowing progems help homeless people dirmcly_ If an pddres =
Izied, they alsn aocept walk-ivs. This document & now on-iine under FIND HELP = Tharis to University Hoapitals for assistance in prinfing
W necch.oe. P‘I-mﬂerrdr-ﬂn'urqn:ﬁuuguumﬂ.. the Cuyab County Streat Card
THIS CARD I3 FREE™ Fesl Fras in Make Copies Tt
This card was made by e H = Sa sl Houzing Day=Time
NORTHEAST OHID COALITION FOR THE HDMELESS (NEQCH] e -
For s fow copies of fue Sireef Cord plense call NEOCH ot (FI6R 320540, Cuyahoga Metopolian M-F Bam -Spm H
geond to Bus Rowle Assistance on Back ] Ha | 8120 Kiemman Fid 44904 - ¥
HEAF and Housing M-F Bam -530 pm by appoinfmest | 516-3014 | H
Cffice [CEDGE) Hofline 2417 1835 Promped Aue 24 Hee.
My Cugan Center Fior help with housing: Mon, Tues | B31-3800 | Y
4115 Erige ve. & Thurs at 10am, Wed st Sem H
1 W sl and iorg
EL Auquebnel 24EE TE1-5530 | Tdaynhwic | 7dmystwk | MHF Y IncomeJob Training
1 | Cenier W 1dth T30- 1130 - Cuyahoga Joks and Famiy
3 1230 pm SEmripas
CLOSED L. MONTH BENEFT APPLICATION:
Cogroee 173 TEHE2E2 | M-F kHF Cash Amininos, SHAP, Ba-4:30p o el 41 6-4440
B | Cenfer Superior 8400- 1240 ¥ Childoare, k=dicsl In=., or
Catholic 5:0a 1:30p PRC — walkin or call hofine | call holfine 247 _
Chardies CLOSED | SECONMD | MONDAY | OF MONTH b Corpe (Age 18281 4 Coi Rd 541-2500
Mercy Sent | 3510 TARTTTE M, W, Lt M Dkic Me=ns Jobs F00 Bokpark Rd, | B90-1366 H
Beachaew Frl2-1pm Cforsesrejots comoyahngs Parma M-F Ba-Sp
4 | Sewlion | EClow | 610472 Na M-F H Cpporkuniy for Ovoans wih | 14550 Debot 200 271250 B
Aurmy m wesiznds :1""-".1 Dinssifies Barn-5:00 prm ¥
Card & 300 ESocal Securdy 17513 Deboit Avel 1-B-T721213 H
== B0 | 9613505 | Tdayuwk | T dmyswk | Tdeymwk [ ¥ e - Fn g 2 Colland enferzip | ¥
Heman's | Frankdin 6630 | 1130- | 530- Sacaeoiy ML EE-& Wil lncate
am Woon EF" — — - f—
ARRNE | 30 mms | BeFoRe | mEmL | TmES Tomerds Employment LE?FEBE““HI ;;“ﬁ:m 365730 ﬂ
Bl Malschi | Comerof | 8605343 | Mon-Esf | Zun= klon. ¥
Charch W 25th ot &:3-3pm | Holidey= 545 pm- S | Health Chnics Address
g | 28 Detrit 830-tpm | E30pm Collimwood Health Cenler | 15322 St Clae
sl — — Care Mience (Cmtaed West | 00 & o, S8 Conisd. | 781-6724 —forsl | H
1| 5t ki Z2E1-5E T-Th Y hdar -4 ocalare)! :‘;_;:ﬂ. TS W - cinics
4 | Paiicks | Hedge A 530- I H W | Choe Hes Sace fomerty 12201 Eucid THH4D
EH:"J 6:30 pm Fem= CliRic)
= — —— — - —
VedSae | 315 Eaa | F F p—— | L Gen Emih Henkh Canler | 17900 5L Clawr LET-5E00
1 | Catholic Loesin S{0- noon -lpm | 4:30- H Metrodealth ForEesil et iocefiors | SET-16E]
5 - am 5:151:' ExprecciareCinoe ol et Brmes. il
Byl s B Vst locations)




1 1 am 1 Moon 1 EFTI | | 1
ARRVE | 30 MM | BEFORE | MEAL | TIMES Tiowerds Employmené 1255 Bucid fe 5300 | B36-5730 H
ol : i M-F Bam-4:30pm ¥
SL Msiach | Comerof | 0616343 | Mon Ga | Sun- W, ]
Church W 25th g30-dpm | Holdays | 545 pm- | Health Chnics Address Phone Numker
g | 259 Detroit §:30-1pm | G:dlpm Colimwood Health Cenler | 15322 5 Clae B51-1500
ik — — Care Alionce (Emtond West | o0 & ar, SECews, | 7516724 foral | H
B 3610 PE1-GESL T-Th ¥ s — 4 locmBore) “;_{F:-’- TS W = dinics
4 | Pairick’s Brdge & 530 - H ERE ey —— m—
: S Feat Sves. ey 12201 Euchd TZi-auil
EH:'H pm Fams CHRkc)
= S — —— - —
e s TR T 0T e T | . Glen Gmih Heslih Cerfer | 11900 52 Clar 557-5600
i G- n.u.:'|1-1p|-|-| 430 H MetroHealih . For Easi & West localiors: Er-1630
10:=m 5:151:. ExpressCare Cinis sl el Birmer=: ol
e rcveTel i B Wl i)}, - —
» - M | MetoHesith Medicsl Center | 2500 MeboHesith Dr. | 776-7600 H
S e e NECN Hough Heaith Cr | 5300 Hiough Aue 231700
1632 ES5 Dﬂu:Thu,E:El}-E:Hﬂ BE1-3115 HEEE.H“’, e L3487 Lomin = [ AT
CE Sieph. Tubbs Junes 13044 Fuuchid R, TBI-A247 -
e purce W, 1130 am | BETEG1E SE Medical Center NEON | 13301 Mhles foe 753100 H
— L — L Wincert Chariy Paych | 2351 Essi 207 5 30530 H
7230 Eucid Emd-:sun,1z-1 77 1-3630 Superi Healh Crie NEOR | 12900 Supesr e =
Fascing ot ot Dirnes mamsmd A4 2373740 Y Al heaith clinics are aceessible for Shose with mobility Exues.
M emere | pebymen 700-8:00 ,
wemareme | TEsnavonLy | Fre Fealth Care
3 [ e Oaent SO e ETEE Faih Bapist ZBEESSE | B1-9816 | Thurs ol day
Miniskies / Care on Sat, 12-3pm Community Cenler il for s Zat. moming
e “3: - T1 Malnch Cenler | 2416 Superior | 7710036 | Mondam-iZrom |
Eyouncedfood | Froma FOOD  PANTRY call 211 for | locations Vieduct B - 12 meen
| For shelier avaitability go to Coordinated Intake | 6746700 | | CTIEE
Bl reqquasis for shefler assisinnce go i Coomfnmiad inike st 1736 Superice Ave, 270 Floor. : Y
Erterin fee front fom 8 a.m. o B pm. Mon - Fri bo complete applicafion for kelp. Afier hows
and weelznds: Men go o 100 Lakeside; Women go fo 2237 Peyne Se.

Families call 2-1-1 or use fhe callbax =i the Coordinated Infke == o get s shelier bed.

coondinate d intake spphcation. You can get 3 referral to 2400 Lakeside. Norms Herr 6 | comtr howers] Fr 35 o a0 a
Women's Sheler, Y-Haven, Harbor Light, PASS, Cisy Mission, Family Promise_ West 128 welzame] 1130 e 3 5
B e e aonbmted ke, The LGET BED0 Debmit Ave., | E516428 | Wan-F 10 Bpm
Coordirgted Intzke |access o guaranteed shefer]: Ceani S 10 -2gm
Frontline Coordirated Imtakes: - -
Main Public Sheliers: |Must go to Coordinated Intake first, M-F Sa-3p, see sbove) 8 mn‘“ﬂ'“‘f;'h E‘ﬁ;{f“ TR ""’E "'F;_
e 2100 Lokenale Averue I'h:'“""f:;"-‘“,’ e ii”‘”“ Sesson of Hope | [Women Oehy] 421053 | Tpmin ] am
Women: Nom2 Dmen's Sheler, <L Ea i 5t Malachi 2416 Superior TTH-3G6 | M-Thum 7:30-00 am
[ Mer's Private Shehers: i Caner Viaduct Fri 7:30-11400 am
: WEH — %ﬂ_ : g| AVALABLE | FOR SHOWERS & | MEDICAL | ASSSToOMLY
| — SL Pofs AT Frackin Bhvd | 6516250 | Tues b Frday 91230
Loura's Home maes00 [ ¥ A ComTy Church : . :
T m— 1 | Vet Sade 3135 Lomin Aue., E31-4741 | Mon—Fa 89— 3gm
Demesbe Vikenee Cenlen/2d-hour holine for sheller ] 3914357 ] W ] 0 5 | Catholic Certer Erop oo | mashowe=)
Fouth Shelters - Melangie Froject | & Wsecizceds | 71-3036 | FiSelfEun
Next Simg Shelier for Vouth (formesly West Huoen) | 8470062 | ¥ [ H @ St Malschi Wizt Oty | 7 pm o 7 am
D453 BRI il 3
For information on homeless serrices: Call United Way's - ::' b - FrfZatSun
"ARST CALL FOR HELP" Call 211 or 438-2000




< Streect Card _> VETERANS EDITION »

ANEOCH

| S B [HE TR R C R e C TR =

MNatonal Call Center for Homeless Veterans
TOLL-FREE 1-877-424-3838 or 1-B77-4ATD-VET

Live 24/7 Chat on VA’s Homeless Veterans website grompr v pow iomeles:

Veterans Cosis Line — 1 (B00)-273-8255 then press 1

DOWNTOWN
2100 Lakeside Men's Shelter | 2100 Lokeside Avenue | [216) 6962715 | 287 Sheter Beds forVels | g ¥ &
Section Avaiabie =
Veterans Uipward Bound— 2300 Commurity [M16) 9874938 | &:30a-5p H A Vg
Cuyahoga Community Coliege | College Ave Mion - Fri
Diept of Veterans Afairs— 1240 E. 9h St TR0 B2-1000 Phone: Ba 9 p MF | None s
Regmamm _ A . Celebrezze Blg. "'-*"*‘1&!“9"“' affc Ba-4:30p M-F msiance
Veterans Service Commission | 1849 Prospect Ave (2116 &5E-2600 8:30 am-4:30 pm H g ‘
Rm. 100 Mon - Fri
Bishop Cosgrove 1736 Superior Ave First | (216} 7TB1-B262 | M-F8a-5am [Medl) | Maone o oA
Center'Catholic Charities Floar MHF12:00p -1:30pm » ]
Supportive Services for 1736 Superor 3 Flooe, | [216) 6146700, | 8:00a to 5.30p %mrg—l?ﬂ i P
Veteran Families/F rontine Superior Entrance vets Press 1 Mo Fri any discheme bl Fopid Rehousing, Cose
Semvicas Management, Homeless
_ Erevention
SOUTH AND WEST
Spanish American Committee | 2307 Lorain Ave. [Z16) 9612100 | &30 am - 5pm | Emgnass on P
MF Hispanic/Lating
Vit Center—WVest 5700 Pearl R, Ste. (440} 8455023 | M. T&Th8a- Counseling for Combat
102, Parma T:30p ZONE VElS Cmeh S
WaF8a4Mp
Dept. of Veterans Affairs 4247 Lorain Ave [216)939-06%0 | ga-230p Hone &) podatry,
McCafferty Outpatient Clinic Won — Fri pilingual
EAST
Veterans Community Resource | 1000 Euchd Ave. Se. | (216) 3910268 | 600 a—5.00p Hone X
Reforral Center ™Go here firstt | 202 Ext. 2001 Mon - Fi . housing
Paralyzed Veterans of 26250 Euciid Ave. Ste. | (216) 7311017 | 8am.-5pm. Spinal Coed Injury or PR T——
America—Buckeye Chapier £115 [26) 731-6404k= | Mon — Fri Disease progpams memibers oy
Eastside Vet Center 5310 % Wamensvile | (216) 7077901 | M, Tue, Thurs, Fri. | Readjusiment 2 m S
Ctr. Re. Maple Hes. 8a430p Counseling for Combat
Wed: Babo 7:30p | 2008 VES
Veterans Affairs—Medical 10701 East Bivd (26} 791-3800 x | Sam. -4:30pm | MNone &ad oo
Center at Wade Park _ 718 Mon - Fri
WOA Domicliary at Wade Park | 1563 East Bhd 16) 4B5-2505 Residential -24/7 =
Resid "'RduhLmT et [211}21112 Oficeﬁa-ip MDWH lﬁ éﬂﬂ&
Progmm - MenAmen's beatment 3
Morthesast Ohiio Coalition for the | 3631 Perkins Ave (216} 4320540 | 9am.-430pm | Mone B
Homeless 34 Floor Mon - Fri
VOA Veterans Rescurce Center | 775 E 152+ 5t [216) 5418000 | MF9a-5p H e f@ﬁ =]
|meaks avaisble i any weteran for Bresk 7-7 3amLunch
| beeakinad, hunch & dinne) _ _____ 121230g:0in 5530 o
Congresswoman Marcia L 4843 Richmond Rd. [2186]) 5Z2-4900 Sam -5pm. None e 'ﬁ
Fudge's Office Warrenwille His. St150 Mon - Fri
WO Vieterans Family First 4415 Euchid Ave (26} 02-27602 | Bam.—-5pm. Cansenvechertan [ gy & & pp
Center Suite 110 Mon-Friday FonorEkie discharge




Srrect Card

BNE®CH

ol anl Ol alaodilaoes ho e o e

¢ VETERANS EDITION »

MNanomnal Call Center for Homeless Veterans
TOLL-FREE 1-B77-424-3838 o 1-87T7T-4AID-VET

Live 24/7 Chat on VA's Homeless Veterans website yrorwr vz sov/ homeles:

Veterans Cosis Line — 1 (B00)-273-8255 then press 1

DOWNTOWN

___ Agency - Address __Phone _Hours Restrictions Services Provided

2100 Lakeside Men's Shelter | 2100 Lakeside Avenue | (216 6062715 | 247 Shellr Bets for Vel | g 2

Section Avaiabie =
Veterans Upward Bourd— 2800 Community [716) 9874938 | &:30a-5p H g -
Cuyahoga Community College | College Ave Mon - Fri

[ Dept. of Veterans Affairs— 1240 £ 90 5t TI EZr-Tom Phane: Ba9p M+ | Hone - ag—

Regional Office A ] Celehrezze Bldg, | ™wstenefavagod | o o 4900 MF azmziance
— — - srensfishomepage
Veterans Service Commission | 1849 Prospedt Ave [216) 698-2600 | B30 am-430pm | 4 S gy
Rm. 100 Mon - Fri
Bishop Cosgrove 1736 Superior Awve First | (216) 7B1-8262 | M-F83-0am Meal) | None w2
CenterCatholic Charities Floor M-F12:00p -1-30pm » ]

[ Supportive Services for 1736 Swpenor 2 Floor, | (216) 646700, | 8:00a to 5.30p % i P
Veteran Families/F ronfiine Superior Enfrance veds Press 4 Mor- Fri Ty dacheme bud Rapid Rehousing, Case
Semvices Maragement, Homebass

E— Erevention
TH AND WEST
- Agency Address __Phone Hours Restrictions Services Provided
Spanish Amencan Committee | 4807 Lorain Ave. [216) 9612100 | &30 am.—5pm | Empnass on A viingal
F Hispanic/Lating
Vet Center—West 5700 Pearl Rd. Ste. [440) 8455023 | M, T&Th8a Comssingfor Comeet | ©) gy A (O
102, Parma 7:30p Zone wels
WEF8a430p
Dept of Veterans Affairs 4742 Lorain Ave [216) 9390699 | s3-430p Nane PE
McCafferty Oulpatient Clinic Mo — Fri bilingual
EAST
Veterans Community Resource | 7000 Euchd Ave. Ste. | (216} 3910264 | 8:00 a—500p Nane Ty
Referral Center #Go here first* | 202 Ext. 2001 Mon - Fr . housing
Paralyzed Veterans of 26250 Euclid Ave_ Ste. | (216) 73-1017 | 9am -5pm. Spinal Cord Injury or o {Fsocasw
Amenica—Buckeye Chapier #4115 (216) 7315404 | Mon — Fri Disease progpems members oy
Eastside Vet Centar 5310 % Warrensvile | (216) 707-7901 | M, Tue, Thurs, Fri. | Readpsment e m 4
Ctr. R Maple His. fasp Counsfing for Combat




[ Veterans Upward Bound— | 2900 Community [(216)%874938 | 830a-5p

_ H A Chinged
Cuyahoga Community Coliege | College Ave Mon - Fr
Dept of Veterans Affars— 1240 E 9% 5t TH00 B30 Phane: B33 p M-F | Nane T ap—
Regional Office A ). Celebrezze Bidg. | eceneRamand | o 5o 4300 MF assshance
- - — cherefvhomepoge
Veterans Service Commission | 1849 Prospect Ave [216) 696-2600 | B:30 am430pm | 4 3 g
Rm. 100 Mon - Fri
Bishop Cosgrove 1736 Superior Ave First | (216) 7B1-8262 | MF&a-9am Mea) | None W A
Center'Catholic Charities Floar M-F12:00p -1:30pm » ]
E = e NI W O =y b —
Suppornve Services for 1736 Supenor 3% Floor, | (216) 6/4-6700, | 8:00a to 5.30p aren Famies - | il W
Veteran Families/Frontine Superior Entrance veis Press 1 Man- Fri o I"*"I'!'-‘I bk Rapid Fizhousing, Case
Services Meragement, Homeles=
— Prevention
SOUTH AND WEST
| Agency Agidress Phome Hours Resinictions Services Provided
Spanish American Committee | 2307 Lorain Ave. (2169612100 | &30 am.-5Spm. | Emgnass on A tiinga
MF Hispanic aimg
Vet Center—West 5700 Pearl Rdl. Ste. [440) 8455023 | M. T&ThBa- Counseding for Combat
102, Parma 7:30p Zone vets OO
WEF8a430p
Dept. of Veterans Affairs 4747 Lorain Ave [216)939-06%9 | sa-<30p Mone &3S posany,
McCafferty Outpatient Clinic Mon — Fri biingual
EAST
Veterans Community Resource | 7000 Euchd Ave. Sie. | (216)- 3910204 | 8:00 a—5:00p None Yy
Referral Center #Go here first | 202 Ext. 2001 Mon - Fri D, hensing
Paralyzed Veterans of 26250 Euclid Ave_ Ste. | (216) 711017 | 9am -S5pm. Spinal Coed Injury or < Dsodaise
Amenca—Buckeye Chapier £115 [216) 731-64046= | Mon — Fri Disease progrem: members orly
Eastside Vet Center 5310 % Warrenswile | (216) 707-7901 | M, Tue, Thurs, Fi. | Readjusment @ M
Ctr. Rd. Mapie His. 8aL430p Counseling fior Combiat
Wed: Bato 7:30p | Zone vElS
Veterans Affairs—Medical 10701 East Bivd [216)791-3800 x | Bam -430pm | Mone a0 Qo
Center at Wade Park 2718 Mon-Fri
VOA Domicliary at Wade Park | 1563 East Bivd 16) 4852505 Residential 2417 =
il it ol [iuzmz Office Ba-6p Referra aniy H icy ©o 40
Frogmm - Men'iomer s beatment 3
Northeast Okio Coalition forthe | 3631 Peridns Ave (M6)432-0580 |9am -430pm | MNone A M
Homeless 3 Floor Mon - Fri
VDA Veterans Resource Center | 775 E 152 5t [216)5419000 |[MF9a-5p H iy /54 ©
[meak avaisbie In any veteran for Break T-T3lamlunch
tresbdnst, hunch & dinner| _ _ 12-1230g;0in $530p o
Congresswoman Marcia L 4841 Richmond Rd. [216] S22-4900 9am -5pm. Mone e | -‘E
Fudge's Office Warrenille His. St150 Mon - Fri
VDA Veterans Family First 4415 Euchid Ave [X16)302-2602 | Bam -5pm. Canseneotertian | g & & pp
| i g — Combs 4 4dAN | | | T Sy ot . s e flE e




Pubkzatnien af the =amiby Steect Card 1s macs

prassikle Thimugh the gRoaraLs snpaeeT o a lacal CSE‘F{J‘L’I C_hrdﬁ

Felginis Cnmrrintty

nm?;cuﬁﬂ?\ mlmmdr'\u’rlhﬁmpn Fosmd o whs
non e honeng ALt tha by loerng [eograrte bAp el s
|II.1.rJ|r Thea: ar< -y [l hela 1|:|||: P 2 T | N PO
Munir roannag wl waseness] ang, e ke

u kol THIEL L
i cand st il ey o NODTHEART OHICH COALITION
FOH THE HOMELES? (MEDCH)

P o ialale sy ol ek S, Cand plaas s VIELT monrvaicdisg
Ao amybor oL Vennans 22 Bear Eatbzos
P ke Sl e T muoks camive 0 fds camil

EELUC R ETEY

e e [

CLESED 3% VEHAY il
MEAL  SITES TS e MrRTLzan SLNEE
Sitee | e | Bhesad | Rookier | Luneh | FERfs AR P Banni | e
S ellniE: P,
[N R
¥
f;u?'_:n.' ATFARH y Sresega s Spp Trkaa
TN B CF o
el v Cr I SIpps st
Erdd. |
A T
] | ). b Bpan BanrFoL Ot
Wil | ek 2al 241 .J_Tlmlm-: o nes e Coarnal i b
34 an i - e IR Ik E
i
o TR Feat ol Ta Gratias
ZEFOGE | WEAL seesm it Fa T Iy By o, Tl Gy Sy, M 24 ksl
all v Dzreeesiz Vizlanza Shaters
| .:!-Ln-_.-_t'.'hkrwar-'- ATl rhoien e | 25K
E] T W | VT T arliEwike
Ebedr | wemads ¥ - e iy ; —
i ol shrtanda g Toald 10 Lipha Fant] | J-.:-..w.: |
Faa | Sl T s el ;::I'ﬁh"' E|
Wik | IR erdid W HF T
Tia 42 Loill A e o G Eomi-ig F e unes nziMaliain 1T | FameBimbar
1 piras ] Boue Tronm a Sl Pank y vl &1 or otarion s mjgbames Daraa Lis REF{T R
Tokpme Voo i e mlnE I
Ll
kR F
| e
FREIL g >
BT ) T e T 13 47143 20 e
Enan .
SRl # o THHEF dET 4
Hreckd { - ——
el 21 : o2 I 1y
=omie L Tioes b B, B e braw ) El L3N I
Tueta cerwunl | AcabalibaBasglal | Lmin — ity
Tres thed Swnw | hevivas: Qi | Fainug- Bk lin 5 S ridng L5
el Evgem | [FrEeey F 1vws Far rhoa o ul Be-1330 H
H A AR IN L E ZH n
Titcalks Hne "= Vn oo Cere AL n
T TereTregmans T rrTis | CeakiForaTk £ oHken BT u
| (R e e P L) H
HEEE fE7 it e SR P o Py PP e R sl !
e ri L n -
Tivity S IELERL Lupicy a1 | Falalozd b o oER AT 1
. £ Fraprams far Expaciant Rar mes, inlaiks, s
| Dine Cumact TAFR TR o] rReh) E.TP.:m;m 4 | PoorShnber L
Wk L0 - 5 E
Mkt f O~ RS s il d
Ta Find Affardzide Llouaing in Far irfrmastiee om homeless servise: Tal U] Was's |
f”\‘ﬂ';ggfﬂ?f“ﬂt'-' || “FIBAT CATT FOR TTRLDY Cull 211 ar A35-Z010
= as Tl 3 . e | N P . :
Housing Cleveland wabsita at 22 e, ¥ doysioeeabe O 23 I.o\-..-.-.“_r'l.la.._-xl.,..mﬂ.ull.
wwrw housingeleveland.arg For somitablz ousing go v howsmpcleveland o
ALL EMIERGENSC IS AT, 961
m hauzing .
bt




FAMILY EDITION

Pubkzatien af the Samily Stract Card ismaco
peassille thmngh the gRoRraLs sSupoeeT o a lacal
Felgins Cammintty

'[1-,-:-?_.-:-;\1_|"-u11-' i e v e o the fevape s S o b o STreed o whis S
nar have heneng. Al et tha b lrering preprsre balin Tormeles I\-m-lp-
inrly. Thea: Br- pmgars {ler. hehr fanaibez o moverme 1 eedb i Thie

MNESCH

o :I'.:':“.E' ik S et

Strrect Coard

Crapds s=nters

LT foaninaa ul W sl A, Clras ol e
seunvaal. KHIE CARD I BRI CooieWorler ey
Thia tunl e craihe Ly (o NOITHEAST Q0L COALFTEON gkl Deloanas: | 4@ | 2T
FO#. THE HOMELESS (HECH) e &3zl far ...e:|r '
L I
3 . . i | Vo= (Lo - 3
P o oiplel on o ol e Sleed, Cand ploess WIELT renvarcodom g ' - == mirp r
A b =L m." ; !. 1H=ns Thee LCBT ki =L RS 51518 ﬁ:.ﬂ?;;;::
I'Tramn:: St Frew fo mioke aamie nf e comit _| Tomra e TRCi: P e
BAEAL  SITES CLEZED B WCH DAY | BCEm ZMaT K
= 2 = L e e MRt Lzan SONEE | M-Tle s ok TER 4
fdral 4 ¥ = Vrals [TEE: B EL I
i)t LirresE Pheite | Rncdod L T i P T TN T HUALES & FLUKA. | A5sT oFLT
e rei T e U & el TiLoadee | -
Rapdsd Frdar 123 0em v b LaiaE m WA | Her S dar
b et | 3 Lz
S ; ..t T :Gi.l:hﬁl!.l:l-r [T — : A ;::.'I-h .
g oke] fdd sl | 3 amank '1;:_ FELR AW ] |
] TR | a3y E:lm
WEEK a7 Bz | vl Fat Bl The 2. 31 o, B
AH-TTE W W e Lo Dearing
100 | 123213
Y EhiH Euppart B
E;l'l?-_"; i1F AR HW:T: K Caeanrga e e Trkeanard
[ i u= CEi caritbrie
Y b e Fidi rpa 2 CLI et
el o |
A W aTam | K2 in
HENFTT | ke | abondd o bels s =pplission =t-.-~.unrirn‘r:|
T i hhh D cirsbsal |nluha in o 1753 Sugmizr oo tha Seconc luar farbar
o _I _ ey aracgeed Ba b 3|.|||HJ||-F L Dt weambmied andd wlier &
CO R I S I PPU T 2l 241 Bony serbaes now e Canliel Ik Peidt ataml.
Fd M | 13- EEl-Ra | ¥ T IET o e Ty T A S = K|
han ammwaziz Zitatil =
I AR ol awbe s w aymkona co . Manie wl Fa e e d ke Skl eloc:
JRARNE W | VINUTES | SEFIGE )| MEAL ALt s 0 PTG Swde, A @Rkl
¥l kAad iaimad E B Vol H1 £ £3 T o= i= W= & bl
Guad P A8k Hedbrys L T i . __—mms Ririenca Sheieem
Ad Sl H | ok Vkdorco e ©F A Akl | ek s .
Wowk w1 ~ Aiwta- i s | ik
2l Hin Tl T="1 T ool Slwl basa
: ;:::-""" L b ;"_:_I_T k ol b Fanba 2 frad Tl kel e Feat] | :::-\Jﬁ: T F
Fimar [ e MRl e i
N | M ELE I HF B Chlp T
Taodi | Loil A o b Fam-ip1 LR T R CaunedneiMalihng Sarn FampBlymbar
b e J boud Toomw a Forcad P by cal 3T "or bt & ayg e Dapaa Lez L R AR | Lt
- LT Hi —a SHISEET |t
el R 1 Gl ot hiess " ey D AE N T TE -| i -'\..I - L
& vouih L=l vl Gl Bl | = 313 -
P TREA i WFTire  SE4I2 Lo Sar s ROHE v Hie nonke Behaeiaz] e
crantatl Gois Eca | Hada
1 g s sk | = e H aianie oF :
_.L-Cl':-n.-: arldree | Dalrevbacioodaheome | BH - SO0 i 1y | i e Fai | P e )
s U, L Jrizz ke [ovoelio @ - =wr LA frweas o BFren — ]
SalvigH P remer WF w00 25 ol [ irwns a3 e * THEF T d
Ciwnknd | ates MHhasbag= | p— TR - W | ———




Fellcdnl | [ o8 | AL T ki SlNEE
:;I adnraEe | Phedad | Rookies | Lines T EAN_ALILE LR CHEALIE & | VLUK
et (L] 421 = Th, o] | & e 1FESLom 1 dye .
Fords e inr . hEETEE Ol s |
apdd O 1Hd 122N b [N 5] : ;
b ok | M 5
. T '.: '.__'t I :‘i’l:hn‘"”lr 477 Toanin Nk : oy Bty ;::"'_h o
S ke 4 ey B o * emanik :13_ i, A4 | a0 g
Taia LRl TEs | aay Lilm
CLASHD AT MEEK JF EACH | RCHIEH Fat Bopls! o - i
Twzmee | TR ETEE - R W Codwad G2z e La-RAt
_::'l'.h' fepedor 13R00a | 12331450
Es il EhiH Bu prark Bican
DAz | mw umnns | azrard | weeTH Cined RS R . L Fldiea
| iy ea | 150 T W Lo TP e . e Lo P
| s S | ST Firdd fpaa i) ] Koz FrLzi
Erid. ] flaren s/ ChiHren = Skeli s
Fhadi Ly - | Al W aTanm | M1 T amen's! ChiHmn = et ___F
Ere Tt ETES T2 Ll T o Al Bhatler, & Ty whould comaleds s spplieeion = Soudreed
J LR Lheman e T i intabs. Covezirsbsl Inlska in o 1758 Sugsiizr on tha Secone Auar fasbar
ke, o _I _ o P, They' aracpecd ot ke Spon BoFL O U veaabsied and eller &
= Hid Lo R e i B DECT zall R4 Won servbess now ireebe Canlel ek Poil Sadamal.
Honwa s Skl 1 I AWae | 1131- Eil-fa | ¥ “MTe 12T Lo o mrw T o LAk TE 1 = R
Han Tlakigaziz ~ T il =1
I Bl clwr awbes s ayrekond zo g Maoe ok Fa Geacinez ] khda Skl sbzc:
SARKE B | VIWUTES SEFDAE MEAL JNLE rerom s i Fa T Iy E v o, Tl Gz . Sl e @Dk e
EETIINEETE R EE T e T i rmrei= Siclarca Sha
i ksl 15 Hadboys 1 R i . __ermmh Tl arom Sl s
A3 . L | Jorwek Vidorss e O kel rksies P 3
ok = B | A ¥ ey | S
e D ETE T-"1 T ol Sl
i Fir kg ds g k ol ihrtanda 1 roal 151 theia g Faar| | Feladks v F
! Fuvine T =G
[ ALLRS (Raer L e AR e LRy ] ;:{I " Tl
WiEtadk | 1iEs zxldid WS HF S Culdy T
LT Leil dow o Eomi-igs LR T DO Cauned nsiMaliafng Sagae | PameBambuar |
g d Koo Teonm a Foad Pep by cal 271 "orkata®n a 'ﬂ_ﬂ:-\: laraa Lz -t S S | LI
Tedkpnr VooTea Hhi ca R | v
RarsIG athes —= et - P
1 Youih FECh T B | = s H
om gkt ] TR e A, WF T BRI S Sa s ROHE o HE Lk Bt o LT
Eaprark Gods Ega | “ata
1 g uekd o . 3 H ERUES [ gy -
_.L-Cl':-n.-: vl ik | Lalrerdatndahioze B - SRR W 1T Srmbind Spa ek Linar- b oling ot [ P e °
ks | bewren H V= iz ia e 2l - e Do frwws ol B o
Salvigh P e | W E A WF w0 % gl o il YYHELR T 4
Syl | HTH Jodmd S T e P hedrba ey - — —— T T
Tl 21 ] Crfr F =g i I ARrx L Lo [smt Akaay S I I L
ST Lo HIlmshzePamn k. m Wy CagaF C270 Bl TAE 1
Lwrda sl Aoatalika lasglal | Jamdu i Fod B - - -
‘ez tbml Sema Poones Ol | Japmeg- | Help Conarol 2157268 ol "'“_': x"’{‘ T4,
Wl FrEgem | lewwses | V28 o ol FIL 0 P Parhoaiad D eesnl g -i3m H
) ] CRTE # ST AR SN T EX- EEM i
r"'"",:‘,i';m" fdress (s v T Cors T b
Scedaovbzy | GAIC Cere-Tromaeicr | PooiE | _CsiKiFol Tavies £ Ak MEEE] i
Lt of aosers | i vt 1l d o i el Pl L] H
I,hl“:‘l R R Lunch W, 1:32i- | BEREE | Toiikg ek Gl sl REIKCR 1 NOALET !
Dereardyih il
Tiiy Gy FEAEKL L e, A R Fafaload blida A A0 I
" . ¥ Frd prames far EXpariant Par nes, Inkaks, :
. O Cumad A Faan PR o o] L3 S Papnc Hynbar
Wb [ - o 1
Lokl by AN Hr.l..w. ) EL- N
Ta Find Affardztde Liouaing in For irfrmzsine om homsless: serviees: Call Theoad Wae's
f”\‘*';_'f'gftff“““ || “FIRST CALT. POR TTRLD™ Cull 211 ar A36-2000 |
- T 3 o SETPRSEE, L I [ Enp .
Housing Clevaland wabsito at 24 Honors, ¥ ddayafweck. Che it h-'-‘-'-_'-'-'-'-—rllu-e‘wu'-u'l-
wwrw, housingcleveland.argy For somilablz wousing go b housinpcleveland o
ALL ERLERGENIES: Bnal. 9§
m houxmg e slerid o g ’
Ry - ¥




Getting acquainted with the community requires officers to
engage the community outside of enforcement or investigative
activities.

Officers may be seen as authorities, the authority that people
fear, especially by those who have been oppressed, and abused.
To help community members feel safer, visit and go to those
places where they are comfortable.



Class Discussion # 4:

Why is it important to meet community member where
they are comfortable?



Class Discussion # 5;

Name other places where community members may feel
comfortable?



Go to their meetings, visit barber shops, hair stylists,
laundromats, places of worship, recreation centers,
schools, and other neighborhood-based gathering

places.

Why is this important?



* Make personal, one on one contact.

Remember, first impressions are crucial.

Be professional.

Make eye contact.

Introduce yourself by name and remember the person’s
name you meet.

Tell them why you are there.

Ask how you can work together to address issues that
they have.



 Be sure to listen and show respect for what they
have to say.

Do not rush.



Class Discussion # 6:

Why is this important?



* Be trustworthy

* Ifyou tell them that you are going to do something,
follow through. Tell them once you have done what you
promised. It’s okay to do some easy things first and then
try the more difficult things. Report back.

* Do not make promises that you cannot keep.

* If something is told to you in confidence, keep it in
confidence.



* Do not ignore troubles.

* Make sure that referrals to another city/governmental
agencies/organizations are made in accordance with
Division policy.

* [f there are relatively minor concerns that need to be
addressed, address them.



* For example:

* If an empty trash can is in the middle of the street
blocking traffic, move the can out of the street.

* [f astreet sign is down, notify dispatch.



Behave and communicate with decency and respect

Remain professional as you work on building a working partnership.

Do not use or acknowledge offensive speech or gestures.



Be ethical

* Ethics is defined as moral principles that govern a
person's behavior or the conducting of an activity.
Officers are expected to show a high degree of ethical
integrity on and off the job.

» There are ways to assess and guide the ethical
decision. Remember, adverse police actions can
negatively impact the community’s perception of us.



Admit when you get it wrong and apologize.

« Community members understand that officers are
human and make mistakes.

* If needed, ask other officers for help.



Class Discussion # 7:

Ask the class:

What do they believe is meant by being compassionate,
understanding, and feeling?

Does this mean not to arrest?

Does it mean to take abuse?

Does it mean to understand that incidents are very traumatic?
Does is mean to understand that it is ok to let someone vent
frustrations?

Why is there a difference between the communication style
officers prefer as opposed to what the community wants?



Principles of Procedural Justice and its
Goals

One key concept that cuts across our job-whether it is
engaging in enforcement activity or problem-solving activity-
is procedural justice.



What is Procedural Justice?

Procedural Justice is defined as the procedures used by officers
in which citizens are treated fairly and with proper respect as
humans.

The principles of procedural justice should be incorporated into
all activities of officers - traffic stops, business visits, and calls
for service.



Use of the principles of procedural justice is an essential first
step towards building trust and rapport with all and particularly
with populations that might feel marginalized.

Procedural justice is also the best tool or avenue towards
achieving or strengthening Police legitimacy.

Employing procedural justice principles will make you more
effective in policing and engaging communities in creating
partnerships.



The Four Pillars of Procedural Justice:

Neutrality: being neutral and transparent in decision-
making.

Voice: Giving individuals a voice during an encounter.

Respect: treating people with dignity and respect.

Trustworthiness: conveying trustworthy motives.



Policing based on the concept of procedural justice recognizes
that people form assessments of legitimacy based on how the
police exercise their authority and interact with members of the

public.

When we give citizens a voice (listen) and are neutral,
respectful, and transparent, we gain the trust of the citizenry.
This creates better or more positive encounters and
experiences for all.



What does it mean to give citizens a voice?

Why do you think that giving citizens a voice
creates better encounters?



Benefits of utilizing Procedural Justice and
gaining Legitimacy

* Increased Safety: Happens when one is feeling less
threatened or defensive, which results in a safer
environment for officers and the community.

* Lower Stress: When everyone is treated with decency and
respect, the atmosphere tends to be happier and more
pleasant at work and at home.

* Fewer Complaints: By talking to others professionally, we
tend to get fewer complaints.



Benefits of utilizing Procedural Justice and
gaining Legitimacy

» Greater Cooperation from Citizens: When we build rapport
with the community by utilizing procedural justice, we are
more likely to gain information about incidents occurring in

the neighborhoods.

* Voluntary Compliance Gained from Citizens: When we treat
others how we want to be treated, we are more likely to walk
offenders into a pair of cuffs.

* Reduced Crime: When talking to others in the proper
manner, there is a greater likelihood that there will be fewer

assaults on officers.



Collaborative Problem-Solving

CPOP stands for “Community and Problem-Oriented Policing.”

What does it mean for our policing to be “Problem-Oriented?”



Collaborative Problem-Solving

In the 2018 training, you were introduced to the SARA model.

The SARA model is a tool that all CDP personnel can use to
address a problem. Think of a problem as something that
happens more than once, vs an incident that is a onetime
occurrence. For example, tragically a person is killed in a
motor vehicle crash when another vehicle didn't stop at a
stop sign. That is an incident. If that happens again, in the
same intersection in the same fashion, it is a problem that
the SARA model can help remedy.



What is a Problem?

A problem can be something that community members say is a

serious issue, even aside from any pattern of incidents or calls
for service.

This can be obtained from one-on-one interactions, or it may

come from feedback from community meetings such as District
Policing Committee meetings.



What is a Problem?

Example:

Officers receive multiple calls for cars being broken into on a
particular street.

They confer with radio and learn that the incidents happen
between 1am and sam.

They also observe that the street is dark, and doesn’t have
sufficient lighting.

The officers believe that the problem can be resolved with
better lighting.

Therefore, they request that the lights are replaced or repaired.
After the lighting is repaired, there are no more car break-ins.



Problem-solving engagement will be tracked and uploaded into
a system in the same fashion as community engagement stats.

As of today, the process of inputting the data has not been
finalized.

When the process is created, training on how to input the data
will follow.



Problem Triangle

While the SARA model is useful as a way of organizing the
approach to recurring problems, it is often challenging to
figure out just exactly what the real problem is. The problem
analysis triangle (sometimes referred to as the crime triangle)
provides a way of thinking about recurring problems of crime
and disorder. This idea assumes that crime or disorder results
when likely offenders and suitable targets come together in
time and space, in the absence of capable guardians for that
target.

This is what the Problem Triangle looks like:



Offenders can sometimes be
controlled by other people:
those people are known as . g\: /

handlers. é‘.‘: /

For example:
Prostitutes and pimps,
drug users and drug
dealers.

Places are usually
controlled by
someone: those
people are known as
;; Tanagers.

Guardian
Targets and victims can sometimes be protected by other
people as well: those people are known as guardians. For
example: Police, teachers, advocates.



Effective problem-solving requires an understanding of
how offenders and their targets/victims come together in
places and understanding how those offenders,
targets/victims, and places are or are not adequately
controlled.

Understanding the weaknesses in the problem analysis
triangle in the context of a particular problem will point
the way to new interventions.



SARA Model (review)
» Scanning:

Identifying, prioritizing and selecting problems
that need addressing using both data from
police and other sources as well as community
and citizen input.



SARA Model (review)

- Analysis:

Deeply analyzing the causes of the problem,
including the underlying causes of repeated
calls for service and crime incidents.



SARA Model (review)

- Response:

Determining and implementing a response to a
particular problem. Ideas for responses should
be “evidence-based” when possible or at least
tailored to the specific problem at hand using
general principles of good crime prevention.




SARA Model (review)

« Assessment:

Often the most ignored part of the SARA model,
this requires assessing and evaluating the
impact of a particular response and being
willing to try something different if the response
was not effective.






Scenario

This will be a role play scenario.
All officers will participate.

Officers will respond to a call for service with a
partner.

The scenario is the same for all officers,
regardless of rank or assignment.



Scenario

Officers will only be graded on their community
engagement and problem-solving skills.

Cover/contact tactics are not graded.
Report writing is not graded.

No guns will be allowed during the scenario.



Any questions so far?






